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Abstract 

This survey attempts to identify the existing problems faced by the tourism sector of the 

Republic of Kazakhstan and to identify the government policies initiated for the betterment of 

the tourism sector of the country. The methods of data collection, which were used are 

interviews from the travel and tour agents for the identification of the problems faced by the 

tourism industry of Kazakhstan and survey from the board members of the tourism 

companies of Kazakhstan. The method was used to reach logical conclusions and catered 

individual considerations in line with the research question. Recommendations to propose 

ways in which the government can improve the sector are given. The impact of sustainable 

tourism sector on the economy and financial health of Kazakhstan is presented. 
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1. Introduction 

Geographically, the Republic of Kazakhstan is the 9th largest country in the world. The 

tourism sector of Kazakhstan has contributed approximately 0.3% to the Gross Domestic 
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Product (GDP) of Kazakhstan, as per the data compiled in 2014 (Costa, Panyik, & Buhalis, 

2014). However, the growth in GDP contribution is expected to clock in at 1.6% or $3.08 

billion to the economy of Kazakhstan as per the statistical records of World Economic Forum 

(WEF) in their report of competitiveness presented in 2017. Moreover, the government of 

Kazakhstan is optimistic about the GDP growth, and it has been forecasted that the GDP is 

expected to grow to notable 3% by the year 2020. Furthermore, the tourism industry of the 

Republic of Kazakhstan has also been ranked 81st for the calendar year 2017, by the World 

Economic Forum. There has been an improvement in the ranking of four times as compared 

to the previous ranking of WEF.  

Globally, the tourism industry has posted decent growth owing to the growth of other 

economic sectors such as chemical, automobile, petroleum etc. and the impact of global 

growth has also been witnessed in the Republic of Kazakhstan. It is logically viewed that the 

growth in the tourism industry has its impact on the global economy at large because increase 

in tourism activity in any country brings handy foreign exchange to that particular country 

and it serves as a tool to support the balance of payments (Leamer, E. E., & Storper, M. 2014). 

The growth witnessed in the tourism sector of Kazakhstan, has resulted in favourable changes 

to the country’s balance of payment, supported the company’s foreign trade deals and has 

also created employment opportunities for the youth of Kazakhstan. Moreover, the 

government has also initiated infrastructural developments to attract tourists, and this has also 

resulted in improving the overall superstructure and infrastructure of the country.  

The Republic of Kazakhstan likewise the other central Asian countries have strategically 

utilized tourism for driving the economic growth. Welcoming foreign visitors not only 

brought the foreign exchange to the country but also enabled the government to efficiently 

decide on its economic and political choices.  

Major export bills of Kazakhstan include the export of raw materials and government has 

installed a few controls over its export prices, as an initiative to reduce its reliance on the 

petroleum sector which has been the revenue generator analogous to the Gulf countries 

(Basher, Haug, & Sadorsky, 2017). The government with an intention to fuel the economy 

has taken various steps to develop the energy sector of Kazakhstan with an objective of 

achieving economic diversity. The economic development and stable economic position of 

the country are likely to affect the sustainable development of the tourism industry. As there 

have been serious fluctuations in the international oil prices, the government’s policy to 

reduce its economic reliance on petroleum sector is welcomed by the tourism industry as well. 

According to the statistics of World Trade Organization, it is concluded that if the Asian 

destinations are economically developed and stabilized, then it is likely that the rich tourists 

across the globe may also prefer to visit the Central Asian countries more frequently, 

including Kazakhstan, and these destinations may supersede the European destinations. Due 

to the important political and economic positioning of Kazakhstan, this can be very beneficial 

for the tourism industry of Kazakhstan, provided that the government of Kazakhstan continue 

its policies to develop the country structurally and economically.  

International Tourism has increased over the year in the Republic of Kazakhstan (Gössling, 
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Scott, & Hall, 2015). As per the statistical records, there were around 1.47 million of tourists 

who visited the Republic of Kazakhstan in 2000. However, the number of international 

tourists visiting Kazakhstan significantly increased to approximately 4.81 million for the 

calendar year 2012. It has been viewed that the infrastructure of Kazakhstan is not developed 

and it is largely debated that based on the tourist attractions, which the country has in shape 

of desert and lake landscapes, attractive mountains and lush green outskirts, the tourism 

industry of Kazakhstan has not managed to achieve its true potential. 

Problems with the tourism industry of Kazakhstan are dependent on various factors such as 

the lack of supply chain, and logistics facilities, underdeveloped infrastructure and low 

standard services to the tourists. Moreover, one of the notable problems faced by the 

economical tourists are the high prices which become a hurdle when the tourists plan to visit 

Kazakhstan. The problem for high prices is not only faced by the international tourists, but 

also by the local people of Kazakhstan, who have responded negatively by arguing that it 

costs almost half of their local spending when they visit places other than Kazakhstan for 

holiday vacations (Dzhusibalieva, 2016). However, international tourists still prefer to visit 

Kazakhstan despite these problems, and there have also been visits of the various celebrities 

and famous people like Prince Harry of Britain, who visited the country for the attractive 

skiing opportunities in the country. 

The government of Kazakhstan has introduced various policies and formulated the “Tourism 

Industry Development Plan 2020” to address the problems of the tourism. According to this 

plan, the government plans to develop five regions of Kazakhstan, i.e. East Kazakhstan, West 

Kazakhstan, Astana City and Almaty City (Nasiri et al., 2016). Furthermore, the government 

also expects that through the “Tourism Industry Development Plan 2020” an investment of 

approximately $4 billion will be made to better respond to the tourism problems and this plan 

would also result in the creation of three hundred thousand jobs.  

Due to the Soviet Union’s dissolution, Kazakhstan has emerged as a famous place for the 

tourists, and this gave rise to the need for formulation tourism friendly governmental policies. 

It has been argued that before the Soviet Union’s dissolution, there was less competition and 

the tourism avenues of the USSR were far behind the European tourism standards. The initial 

years of Kazakhstan after the dissolution of USSR were challenging, where all the sectors 

needed immediate aid. The tourism sector of Kazakhstan struggled, and the GDP contribution 

stood as follows: 

Table 1. Tourism share in Kazakhstan’s GDP 

Year Tourism share in Kazakhstan’s GDP (%) 

1991 0.3% 

1992 0.09% 

1993 0.06% 

1994 0.08% 

However, on account of the favourable governmental policies and initiatives, the share of 

tourism in national GDP had steadily increased and by 2012 was improved to 0.68% and the 
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country’s ranking was also improved to 54th in the world. 

The aims and objectives of this research are to identify the problems and prospects of 

Sustainable Tourism in Kazakhstan. The government of Kazakhstan after the independence of 

Kazakhstan from the Soviet Union has introduced various initiatives for solving the issues of 

the tourism sector of the country. However, there are still some issues which are unaddressed. 

If appropriate measures are taken such as the Tourism and Development Plan 2020, the 

tourism sector would flourish and result in high revenue generation for the country. This 

research aim at providing a detailed analysis of the existing tourism setup by identification of 

the current problems together with the prospects of the future of the industry. The aims of this 

research gives rise to the objectives mentioned below: 

• To identify the existing problems faced by the tourism sector of the Republic of 

Kazakhstan;  

• To identify the government policies initiated for the betterment of the tourism sector of 

the country;  

• To propose ways in which the government can improve the sector; 

• To identify the impact of sustainable tourism sector on the economy and financial health 

of Kazakhstan. 

2. Literature Review 

To attract tourists, it is essential that the tourism industry develop and equipped with the 

necessary tools depending on the type of people who visit the tourist places within a country. 

The country which has been chosen for this research study in Kazakhstan. It is imperative to 

mention here that Kazakhstan is a country which has a strong backing of history and culture. 

According to Hiro, et al., (2011), after the division of the Soviet Union, Kazakhstan was 

known as the central region in Central Asia. 

According to Mustafayeva, et al., (2012), the majority of the population is Muslim and makes 

up around 47% of the total population of Kazakhstan. Therefore, it is essential to develop 

Islamic tourism within the country. Because the development of tourism is at the initial stage, 

there are various sectors which are yet to be developed. The values on which tourism industry 

is to be developed are Islamic religious and cultural values. Furthermore, it was identified 

that the tourism potential of Kazakhstan should be assessed through different attributes of 

cultural and natural development of the country. As the various regions of the Republic of 

Kazakhstan are different from each other, therefore, the tourism industry of Kazakhstan has 

great potential to develop. Tourists from across the globe is attracted to Kazakhstan due to its 

geographical position as well.  

The Republic of Kazakhstan is not a famous tourism spot and is not most preferred by the 

foreign tourists and the tourists in Central Asia. However owing to its history and being part 

of the famous Soviet Union, there are numerous historical places which attract the tourists 

who have the eagerness to explore the remaining of the famous Soviet Union. According to 

Tiberghien, et al., (2014), it is imperative to analyze the way public and private sectors 
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market the cultural and historical heritage of Kazakhstan, because it would directly result in 

an inclination of the various tourist to the country.  

The role of significant tourist associations for addressing various tourist related issues and in 

particular to overcome the problems of sustainable tourism in Kazakhstan are handled by the 

tourism board under the Republic of Kazakhstan, which is an advisory body. The purpose of 

the council's work is to create development proposals to overcome the problems of 

sustainable tourism in Kazakhstan (Ivona, 2015), as well as recommendations on the 

coordination of the new government of the nation, aimed at enhancing the development of the 

country's tourist complex. The Council, in particular, is responsible for the development of 

congress and exhibition and the simplification of the visa regime of Kazakhstan with other 

countries. To overcome the problems of sustainable tourism in Kazakhstan, the tourist 

cameraman activity, and tour operator activity are made sufficient to formulate appropriate 

tourist packages. Moreover, the promotional activities of the tour agents are also closely 

examined to overcome the problems of sustainable tourism in Kazakhstan. 

According to Masalimova, Omirbekova, & Alikbayeva, (2014), various exhibitions which 

take place around the globe are the images of political and cultural backgrounds of any 

country. Therefore, it is imperative that various exhibitions should be organized, which will 

result in the development of the tourism industry of Kazakhstan. One of the recent examples 

is the expo 2017 in Kazakhstan. Events like the recent expo bring not only the valuable 

foreign exchange within the country, but also contribute to sustainable development of the 

tourism industry within the country, because when the visitors attend such expos, it results in 

their revisits of the country. 

Tourists across the globe travel through different means of transportation, and one of the 

popular modes of transportation among the young tourists is the use of bicycle. According to 

Mamrayeva, D., & Tashenova, L. (2017), in Kazakhstan there are very few cycling facilities, 

and the infrastructure for cycling in those facilities is not up to date either. Moreover, due to 

the lack of relevant literature on bike sharing, cycling and insufficient statistical data has 

made the bicycling tourists refrain from touring to Kazakhstan. 

According to Zhidkoblinova, O., Stavbunik, Y., & Spanova, B. (2016), owing to the financial 

downturn of 2008, the various private and public sector bodies operating in the country of 

Kazakhstan partnered for the promotion of sustainable tourism within the country. 

Development of tourist’s products in various world and domestics markets is the task of the 

governments coupled with promoting a tourist-friendly environment. Appropriate resources 

required for the support of prospects of sustainable tourism in Kazakhstan include priority 

directions, the guidance of desired routes and appropriate tour packages for the tourists 

(Ospanov 2012). 

3. Methodology 

Since Kazakhstan is yet to be explored and has higher tourism potential it is imperative to 

design and formulate appropriate research methods to unfold the potential of the tourism 

industry and tourist products of the Republic of Kazakhstan. Appropriate research approach 
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would be aimed at identifying the weaknesses of the regulatory policies that become a hurdle 

in the development of the industry. In this regard, the hypothesis can be carried out that 

would clarify the appropriate marketing strategies, relevant tourist products and services and 

necessary measures to be taken for promotion of the tourism industry of Kazakhstan. The 

research method is linked to the collection of data and subsequent analysis. In the context of 

our research question, the data can be collected by surveying the various management 

personnel serving the boards of the tourism companies of Kazakhstan. The viewpoints 

generated from the survey can identify the various problems being faced by the tourism 

industry and can also provide the future course of direction for sustainably developing the 

industry. For example, appropriate research could identify that owing to technological 

advancement the introduction of multi-agent technology could address the issues of analytical 

procurement.  

In this study, qualitative research methods are used to investigate important data and 

incorporate the findings of each program into the test. It incorporates a qualitative approach 

in the survey of distributions available so far, a time lapse of particular importance and 

academic value. The qualitative approach is to accumulate data thinking about the component 

in a deep and meticulous way. In general, this is done in a central meeting, interviews and 

open interviews. As per our research question, various interviews would be conducted by the 

people who have toured Kazakhstan, and the replies from the respondents would be 

documented to better identify the problems and prospects for sustainable tourism in 

Kazakhstan. The motivation behind the qualitative approach is to produce a better way to see 

current data. If the design is to assemble the hypothetical structure or hypothesis, the 

researchers replicated the authenticity of the points of view or the consequences of the 

previous investigation; it is possible that it has help methods to reveal the reality of the 

assumptions. 

3.1 Data Collection 

In this study, the methods of data collection, which were used are interviews from the travel 

and tour agents for the identification of the problems faced by the tourism industry of 

Kazakhstan and survey from the board members of the tourism companies of Kazakhstan. We 

choose July and August to collect data from tourists as this is the best season to visit 

Kazakhstan. Therefore we choose random sample from 230 tourists in 2017. The method was 

used to reach logical conclusions and catered individual considerations in line with the 

research question. Using interviews as data collection method is highly likely to produce a 

wider response. Moreover, as interviews were conducted as a part of data collection process 

to identify the problems and prospects of sustainable tourism direct communication with the 

respondent's allowed relevant answers.  

3.2 Interview Process 

In this survey, inductive methods were used to evaluate the opinions of the respondents. This 

is the method that begins with the last stages of a logical investigation and often perceives 

and works backwards to form a theory. In this study, members visited the various travel 

agencies, owned by various travel agents across Kazakhstan. The view was expressed that 
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members had sufficient ideals for the research approach and that they had adequate potential 

to observe research interests.  

An interview between two or more interviewees is a verbal communication transaction. An 

ideal interview depends on the interviewer's communication skills and capabilities. Relevant 

interview questions in the context of our research area would be: 

- Were the tourists offered to visit the various historical remnants of the Soviet Union in 

Kazakhstan? 

- What measures can be taken to make travelling convenient for the tourists to revisit 

Kazakhstan? 

- Are there promotions and packages attractive enough to convert one time travellers into 

frequent travellers to Kazakhstan? 

4. Discussion and Analysis 

Analysis of the data is usually made through data plans including tapes or sticky notes. If a 

tape chronicle occurs, the data is translated first literally. If it should not be observed and the 

researchers explain the chronic recorded, mixed notes usually interspersed with the 

transcripts, they often use different text styles, so the researcher can correctly recognize the 

sound of the data from the sound source. At this stage of the research, reading carefully all 

the information gathering is beneficial, so that scientists can get all the miraculous image that 

is examined. In this deep reading, part of the knowledge and understanding begin to develop 

and become a warning.  

In the context of our research, it can be analyzed that the tourism industry of Kazakhstan has 

all the potential for tourism development. According to a research survey, around two 

hundred twenty-seven thousand tourists visited Kazakhstan in the five-year period.  

After the dissolution of the Soviet Union, the GDP contribution of the tourism sector 

witnessed an alarming downside the Republic of Kazakhstan. However, the government has 

introduced various policies for the betterment of the tourism sector. One of the initiatives is 

the issuance of a visa-free regime, according to which the tourists from different countries 

such as Belarus, Mongolia, Ukraine, Russia. Georgia, Armenia, Azerbaijan, South Korea, 

Turkey, Argentina, Serbia, Uzbekistan and Kyrgyzstan can visit the Republic of Kazakhstan 

on a 90-day visit. Moreover, after the notable response of the visa-free regime, the 

government has further introduced a visa-free regime for another 45 countries including UAE, 

New Zealand, USA, OECD Member states and the European Union member states. 

To assess the tourism sector of any country, we consider the three factors which are wage 

fund, tax revenue and some jobs. Moreover, the sustainability of the sector is analyzed by 

comparing the three factors. These factors are also called the principles of the sustainable 

tourism. Therefore, it is imperative that the policies formulated by the government of 

Kazakhstan should address the above mentioned principles. The terminology “sustainable 

tourism” is not widely known in various countries including Kazakhstan and it not even used 

at the government level. However, there is the presence of the similar terminologies such as 
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the “Nature tourism”, “Responsible Tourism”, “Green tourism” and”, “Soft tourism”.  

The prospects of the tourism industry of Kazakhstan rely on the regulations of the 

government which should be based on the regional tourism and its promotion. Over the 

recent years, the government’s strategy to promote tourism has been clear, and this is evident 

from “Tourism Industry Development Plan 2020” and the following initiatives taken by the 

government: 

- Introduction of law on tourism and its adoption effective from 13 June 2001. 

- Development and creation of pilot clusters through government’s resolution 25 June 

2005. 

- Amount of investment in the tourism industry has also been increased to 63 billion 

Kazakhstani tenges for the year 2018. 

As stated previously, the terminology of sustainable development in the tourism sector is not 

widely used. Moreover, eco-tourism is familiar to people in Kazakhstan, but not as 

widespread as in western countries. Moreover, the various tour operators present in 

Kazakhstan use the “eco” term as a part of their marketing strategy to set higher prices for 

their tour packages. 

5. Conclusion and Recommendations 

5.1 Conclusion 

Provided that the government has made efforts to develop the tourism sector after the 

independence of Kazakhstan from the Soviet Union. Still, the tourism sector of Kazakhstan 

needs the strategic focus of the government. One of the major reasons why the tourism sector 

is considered as underdeveloped is that “tourism” is still not recognized as an economic 

activity in the jurisdiction of Kazakhstan. Moreover, to develop the tourism sector, it is 

imperative that the government promote education so that the local workforce become 

competent enough to cater to the needs of the international tourists. It is essential that 

vocational courses must be offered to the youth of Kazakhstan to promote this kind of 

education. This would lead them to be competent enough in areas that are important for 

tourism. Moreover, the concept of on-the-job training must also be introduced so that the 

existing workforce should possess the required skills related to tourism. Furthermore, various 

seminars should be arranged to conduct various debates for the promotion and development 

of the tourism industry in the country.  

Promotion of tourism studies must include innovation strategies and the way through which 

the tourism industry can be innovated. Tourism packages should possess appropriate pricing 

and marketing strategies to attract the domestic and international tourists. Moreover, to better 

attract the tourists, it is essential that the tour operators adopt the digital marketing tools that 

give a good impression on the interested tourists to visit the beautiful places of Kazakhstan. 

Using appropriate graphics and sceneries as marketing tools create a desire in the 

almost-interested tourists to travel to a country and explore.  
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Government benefits in terms of tax exemptions to the various travel-related parties such as 

the airline companies, foreign travel agencies, bank and financial institutions may potentially 

increase the number of people travelling to Kazakhstan. Moreover, the payments should also 

be streamlined. Furthermore, improving the visa filling process coupled with the 

improvements in the airport infrastructure suitable for international travelling, such as 

employing only those staff at the Kazakhstan airport, who are fluent in the internationally 

spoken languages and also has sound tourism ethics, would lead to the growth of the tourism 

sector.  

Globally, there are three ways to sustainably develop the tourism sector in any country which 

is to develop sustainable tourist locations, responsible tourists and sustainable economy or 

businesses. Sustainability should also be ensured in producing the services, and the 

consumption should also be made sustainable. The development process of the sustainable 

tourism relies on the appropriateness of these three factors. The countries who intend to 

sustainably develop their tourism sector should consider the idea of sustainable development 

as a key part of the long-term strategy serving as an integral part of the economic 

development as well. Continuous analysis of the statistical data should also be undertaken in 

the execution of the sustainable development of the tourism sector of Kazakhstan.  

At present, there is an uncertainty in the sustainable development of the tourism industry of 

Kazakhstan, provided that there is a lack of familiarity with sustainable tourism in various 

institutions of Kazakhstan, let it be, the tour operators, or the administration and/or the 

government as a whole. The tourism sector is not innovation-driven and it is important that 

serious and immediate efforts should be taken by the government to sustainably develop 

Kazakhstan. Creating an environment of frequent usage of sustainable tourism terminology in 

the marketing campaigns of the tour operators, tourism forums, and governmental bodies may 

create tourism-related awareness in the society.  

Furthermore, it can be concluded through the analysis of tourism sector of Kazakhstan, the 

development of the international inbound tourism has also been steady, but slower than 

expected. Therefore, efforts should be made in this regard. Lastly, it has been observed that 

the government’s has also given low priority to developing the eco-friendly tourism 

mechanisms, and there is evidence where the government has violated the eco-tourism 

principles. It can also be noted that the product life cycle of eco-tourism is shorter and at 

present eco-tourism is in its declining phase of the product lifecycle in Kazakhstan. Therefore, 

appropriate efforts should be made in this regard, which would result in reviving the 

eco-friendly and ecological tourism in the jurisdiction of Kazakhstan. 

5.2 Recommendations 

Tourism sector of Kazakhstan has been a minor contributor to the Gross Domestic Product of 

the country. According to the data compiled for the year 2015, the tourism sector has 

contributed 662.9 billion Kazakhstani tenges, which made around 1.6% of the total GDP 

figure. As per the estimates of the government, the figure would increase to notable 1,268.2 

billion Kazakhstani tenges representing 1.8% of the Gross Domestic Product by the year 

2026. The tourism sector is related to other industries such as the hotel industry, airline 
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business, transportation and logistics industry. Therefore growth in the tourism sector would 

also drive the other industries of Kazakhstan. Although the Kazakh tour operators have 

efficiently handled the foreign inflow of people from time to time, yet, as per the outcome of 

our research we have identified various recommendations which are as follows: there is a 

limited number of tourism products, and appropriate product development would be 

sufficient to create attractiveness cluster. Moreover, favorable marketing strategies should be 

formulated by the public and private sector bodies aimed at promoting tourism of Kazakhstan. 

Presently the tour operators do not have appropriate forums where they can market their 

products competitively. 
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