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Abstract 

This study explored the effects of motivational factors on women entrepreneurship venturing 
in Malaysia. The research was conducted on 80 entrepreneurs through random sampling 
technique. All hypotheses were tested using regression analysis and Pearson correlations, 
controlling for demographic variables of gender, age, and education, years of experience, and 
start-up funding. While the results of this study found significant effect of pull motivational 
factors, there is a marginal effect of push motivational factors on women entrepreneurship 
venturing in Malaysia. Implications and a number of recommendations are discussed. 
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1. Introduction 

Nearly one billion people are living on less than US$1 a day, an estimated 70 percent of 
whom are girls and women (UNDP, 2008). One way to alleviate poverty is to empower 
women economically, especially through projects that encourage women to engage 
themselves in entrepreneurial income generating activities (Chowdhury and Amin, 2011).  
An entrepreneur is someone who innovates and whose function is to carry out new 
combinations called “enterprises” and are the prime movers in economic development 
(Schumpeter, 1934). Women entrepreneurs have enormous potential to bring prosperity in the 
world and therefore encouraging women entrepreneurship is very important (McConnell, 
2007). These women entrepreneurs are generally classified into self-entrepreneurs, 
inheritance entrepreneurs, and partner entrepreneurs (Starr andYudkin, 1996). 

The last half-century has witnessed monumental changes for women as income earners 
(Smith-Hunter, 2006). Many developed and developing countries are taking steps to promote 
women entrepreneurships among their people. In Malaysia, empowering women project was 
undertaken in partnership with the Ministry of Entrepreneur and Co-operative Development 
(MECD) and the Malay Chamber of Commerce (MCCM), aimed at empowering women by 
creating greater awareness of micro-finance and various small loans available to low-income 
women, and through skills and training program (UNDP, 2008). Malaysian government’s 
target to create 4,000 women entrepreneurs among the hardcore poor with a household 
monthly income of less than RM 440by 2012 (Jalil, 2010), reflects an urgent need for the 
development of women entrepreneurship in the micro and small enterprises in the region.  
These women entrepreneurs are active in a large number of enterprises and make a 
substantial contribution to national economies (United Nations, 2006); and more so for 
Malaysian economy because of its increasing number of women-owned businesses in the past 
three decades (Teo and Chong, 2007).  

Despite the growing importance of women entrepreneurship in creating job opportunities of 
millions of people and government’s efforts to create, develop quality, resilient and 
successful entrepreneurship, and to cultivate an enterprising culture among women, little is 
known about the motivation of these Malaysian women becoming entrepreneurs. Previous 
research (for example Birds, 1988) has revealed that entrepreneurial intentions to start a 
business and the decisions that occur before the start-up shape the subsequent goals, 
strategies, and structure of the new business. Since a business will neither start up nor 
succeed (Robertson et al., 2003), it has become important to improve our understanding of 
the motivational factors associated with the new venture creation in a country like Malaysia 
where the government has been very concerned to promote, nurture and cultivate enterprising 
culture among Malaysian women. Lack of empirical research is still evident in Malaysia. The 
current study aims to fill this gap. Its purpose is to explore the motivational factors of women 
entrepreneurs as these factors bear substantial influence on their willingness to venturing into 
business.  
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1.1 Theoretical Framework and Hypotheses 

The literature on motivational factors to women entrepreneurship development in developing 
countries like Nepal, India, Sri Lanka and Malaysia is very sparse. Even where it exists, a 
proper analysis of the motivational factors is missing. Behavioral psychologists define 
motivation as the psychological process that gives behavior purpose and direction (Kreitner, 
1995). For this paper, we operationally define motivation as entrepreneurial internal 
stimulation characterized as pull or push factors based on different personal position, nature 
and desire. In line with this definition we present the following theoretical framework, as 
depicted in Figure 1. 

 

 

 

 

Figure 1. Theoretical Framework 

The theory is that, the decision to become self-employed may stem from both pull and push 
effects. It posits that the intention of carrying out a given behavior may be affected by several 
factors such as needs, values, wants, habits, and beliefs.   Birds (1988) and Hughes 
(2003,2006) have documented these factors that affect the intention of carrying out a given 
behavior. 

Based on the above theoretical framework, we proposed the following hypotheses: 

Hypothesis 1: There is a significant relationship between pull factors of intrinsic motivation 
and women’s willingness to venture creation in Malaysia. 

Hypothesis 2: There is a significant relationship between push factors of extrinsic motivation 
and women’s willingness to venture creation in Malaysia.  

2. Review of Literature 

Push factors are those factors that relate to necessities such as (1) unemployment, (2) 
redundancy, (3) recession, (4) inadequate family income, (5) dissatisfaction with current job, 
and (6) the need to accommodate work and home roles.  The decision to become 
self-employed that stem from the pull effects induced by a thriving economy producing 
entrepreneurial opportunities relate to such factors as  (1) need for independence, (2) need 
for a challenge, (3) improved financial opportunity, (4) self-fulfillment, (5) desire to be own 
boss, (6) flexibility for balancing family and work, (7) potential to develop a hobby, (8) 
personal achievement (to be reckoned in the society), and  (9) role models and other 
people’s influence (friends and family).  

There is no dearth of relevant literatures for supporting our theoretical framework and 
hypotheses regarding these push and pull factors of motivation to women entrepreneurs.  
For instance, several studies (Alstete, 2003; Carter et al., 2003; Eckel and Grossman, 
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2002;Georgellis and Wall, 2004; Gosh andCheruvalath, 2007; Hughes, 2006; Kirkwood, 
2009; Malonand Cohen, 2001; McClelland et al., 2005; Segal et al., 2005; Wang et al., 2004; 
Wilson et al., 2004) have documented that women are motivated by both pull and push 
factors.  

In Malaysia, psychological motives such as self-satisfaction, the search for independence, and 
source of finance have been found to be motivational factors for women entrepreneurs to 
start-up business (Nordin, 2005). In general, Benzing and Hung (2009) and Segalet al. (2005) 
have found pull factors to be more prevalent than push factors. Amit and Muller (1995) have 
found that entrepreneurs who experienced push motivations are less successful (financially) 
than those built upon pull factors.  It is important to note that women may be lured into 
entrepreneurship by their continuing lack of progress within the workplace. This glass ceiling 
may be pushing women into entrepreneurship (McClellandet al., 2005; Winn, 2004). 

Motivation is a significant factor in the start-up and success of the business. Behavioral 
psychologists point out that individual job performance is a function of ability and motivation 
and motivation originates from both internal and external stimulations. The motivations 
caused by push and pull factors, as stated earlier in this paper, stimulate the potential 
entrepreneur’s expectations. It is the motivation that gives rise to entrepreneurial decisions 
directly. Push and pull motivational factors determine personal entrepreneurial behavior, 
stimulate a person’s expectations, and create the existence of entrepreneurial need, resulting 
in the formulation of entrepreneurial motivation. Thus there appears to be a need to identify 
motivational factors of women entrepreneurs that give rise to their decision to start a business. 
Women, in Malaysia, are becoming a very important economic group and therefore more 
efforts are needed to nurture them in taking up entrepreneurship. 

The motivation of women entrepreneurs in Malaysia has become an important area of recent 
policy and academic debate. Little rigorous and in-depth research, however, has been 
undertaken on the issues of women entrepreneurs’ motivation toward their willingness to new 
venture creation, especially in developing countries like Malaysia. This paper, therefore, 
intends to address the motivational factors of women entrepreneurs and their relationship to 
the willingness to venture creation by women entrepreneurs.  

3. Methodology 

3.1 Survey instrument  

A survey instrument was developed to capture the information relating to the research 
objectives. A structured questionnaire was prepared in English and translated into the Malay 
language, which is the national language of Malaysia, for the purpose of interviewing women 
entrepreneurs in the northern part of the country. Questionnaires were delivered by hand by 
one of the researchers to the women-owned micro and small businesses. Information was 
gathered regarding the biographical information of the participating women entrepreneurs 
and motivational factors for starting their businesses. The questionnaire included tested items 
from earlier research (Birley, 1989; Birley and Westhead, 1994; Gatewood et al., 1995) on 
motivation and start-ups. The resulting questionnaire comprised three sections. The first 
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section comprised a set of nine items to measure intrinsic (pull) motivation to venture 
creation. A five point-Likertscale anchored by “strongly agree” to “strongly disagree”was 
applied to measure success. A typical item was: “I need to become independent.” 
Chronbach’s alpha of the items was .68.  The second part consisted of seven items to 
measure push (extrinsic) factors considered to be responsible for the creation of the business. 
One typical item was: “I do not have job.” Chronbach’s alpha was .70. The third section had 
five items to measure intention to venture creation. A typical item was: “I am determined to 
start a business in the near future.” Chronbach’s alpha was .69.  The last part related to 
collecting biographical information of the respondents.  

3.1.1 Sample and data collection 

To achieve the objectives of this study a sample of 80 entrepreneurs was chosen randomly.  
The study included a survey of 80 entrepreneurs to investigate into factors that motivate them 
to become an entrepreneur. The study was conducted in the northern part of Kedah, one of 
the fourteen states in Malaysia, i.e. in Sintok. Sintok was chosen since it is gaining its 
importance as a commercial hub because of its location at the heart of UUM bordering 
Thailand and its close proximity to Langkawi, the legendary island of Malaysia. This region, 
therefore, is in favorable position for building entrepreneurs in its traditional and 
non-traditional foods, herbal products, fruits, motels, etc. The target population of this study 
was micro and small women owned business in Sintok.  

Data Analysis 

Data collected was statistically analyzed using SPSS. Data analysis followed a correlation 
design. The purpose of correlation design is to investigate the extent to which variations in 
one factor correspond with variations in one or more factors based on correlation coefficients 
(Isaac & Michael cited in Chowdhury, 2007). The coefficient of correlation measure was 
used to examine the relationship between the intention to venture and independent variables 
(push and pull factors of motivation). Hypotheses testing were done to analyze the direct 
effects of independent variables on women intention to become entrepreneurs, controlling for 
demographic variables. For demographic variables, frequency tables were used for the 
purpose of analysis.  

Regression Model 

Y = ∂ +β1χ1 +β2χ2 +ε 

Y = dependent variable (entrepreneurship intention) 

∂ = constant  

β1 = beta coefficient for independent variable pull motivation variable 

χ1= pull motivation  

β2 = beta coefficient for push motivation 

χ2= push motivation variable  
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ε= error term 

4. Findings and Analysis 

4.1 Demographic factors of women 

Biographical information of women entrepreneurs of the participating owned business was 
obtained including their age group classification, marital status, experience, and highest 
academic qualifications (see Table 1). 

Table 1. Demographic factors of women entrepreneurs 

Demographic factors No. Percentage 
Age: 
25-35 
36-45 
46-55 
56-65 

 
32 
25 
19 
4 

 
40 
31 
24 
5 

Education: 
Masters 
Degree 
Diploma 
Certificate 
SPM/STPM 

 
3 
24 
33 
12 
8 

 
4 
30 
41 
15 
10 

Work experience: 
Yes 
No 

 
56 
24 

 
70 
30 

Marital status: 
Married 
Unmarried 
Divorced 
Widowed 
Not indicated 

 
36 
21 
8 
5 
10 

 
45 
26 
10 
6 
13 

Table 1 indicates that majority women entrepreneurs are relatively experienced, educated, 
and young. Most of them are well educated as 71% of them are degree and diploma holders. 
One might argue that educated people are generally creative and innovative and look for 
something unique to fill a need or want. The educated and experienced women are more 
interested in becoming entrepreneurs than non-educated and inexperienced women (Kavita et 
al., 2008). Most women are in the age of 25 and 45, and support the contention that the 
people between the age of 25 and 45 are most likely to be involved in entrepreneurial activity 
(Reynolds et al., 2002).  
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Table 2. Results of the structure of the participating family business 

Business structure variables No. Percentage 
Business size (number of employees): 
Myself 
Between 2 to 4 
Between 5 to 10 
Between 11 to 25 
Between 26 to 50  

 
21 
27 
19 
8 
5 

 
26 
34 
24 
10 
6 

Industry: 
Retail 
Whole sale 
Services 
Food 
Agriculture 
Herbal product 

 
50 
12 
3 
8 
4 
3 

 
62 
15 
4 
10 
5 
4 

Legal status: 
Sole proprietorship 
Partnership 

 
71 
9 

 
89 
11 

71% of the women-owned business that participated in this study are sole proprietors (89%), 
and are operating in retail trade (62%) with few engaged in other sectors like food, services, 
agriculture etc. (see Table 2). 

Table 3. Results regarding the business start-up information 

Business start-up information variables No. Percentage 
Start-up  funding 
Personal savings 
Relatives and friends 
Bank loan 

 
60 
12 
8 

 
75 
15 
10 

Path to business ownership: 
Founder 
Purchased 
Inherited family business 

 
52 
25 
03 

 
65 
31 
4 

Experience before self-employment: 
Unemployed 
Self-employed 
Worker 
Supervisor 

 
10 
50 
18 
2 

 
13 
62 
22 
3 

The result from Table 3 shows that participating women-owned businesses were founded by 
the current owner-manager (65%) and used personal savings (75%) as start-up funding.  

 

 



Business and Economic Research 
ISSN 2162-4860 

2012, Vol. 2, No. 1 

www.macrothink.org/ber 8

4.1.1 Correlation and regression analysis 

Table 4 presents correlation coefficients and other descriptive statistics for all variables 
assessed in this study and inter-correlations among the variables.   

Table 4. Descriptive statistics and inter-correlations among all variables 

 Pull 
motivation 

Push 
motivation 

Intention Mean Standard 
deviation 

Pull motivation 1 0.230* 0.484** 34.52 13.68 
Push motivation  1 0.278* 30.60 2.59 
Intention   1 22.52 5.36 

*Correlation is significant at the 0.05 level (2 tailed) 

**Correlation is significant at the 0.01 level (2 tailed) 

Table 4 indicates that while both pull (r=0.484) and push (r=0.278) motivation are positively 
correlated with women entrepreneurial intention, pull factors of motivation posit a stronger 
correlation with entrepreneurial intention than push factors of motivation. 

Regression analysis was then employed to examine the relationship between two independent 
variables (see Table 5) and entrepreneurial intention. This was aimed at determining the 
highest influence factor toward entrepreneurial intention and also at testing the study model. 
The results are summarized in Table 5. 

Table 5. Coefficients of determination between independent variables and dependent variable 

Variable Beta 
standard coefficient 

T value Significance 

Intention  9.665 0.000 
Pull motivation 0.615 5.498 0.000 
Push motivation 0.065 0.579 0.565 
Model summary: 
Adjusted R-square 33.5% 
F = 15.839 
Significance .000 

   

As can be seen in Table 5, pull motivation (p<0.05) affected intention in a positive direction, 
and has more influence on women intention to become entrepreneurs, as evidenced by the 
highest T and Beta score (see Table 5) and push factors of motivation are not statistically 
significant (p>0.05). Adjusted R-square for this model is 0.335, which indicates that 33.5% 
of the changes in the dependent are explained by the independent variables. Altogether 
independent variables explained 33.5% of the variation.  

5. Discussion and Implications 

One fundamental argument underlying the framework of this study is the dimension of pull 
and push factors of motivation that evolved around the women entrepreneurship studies. The 
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study clearly support hypothesis 1. Majority of Malaysian women entrepreneurs in Sintok 
region are drawn to entrepreneurship by “pull factors” such as the need for independence, 
challenge, to be recognized by the society, the urge to try to do something on their own etc. 
This is in conformity with many studies. For example, Benzing and Hung (2009), Hisrichand 
O’Brien (1981), and Segalet al. (2005) found pull factors to be more prevalent than push 
factors of motivation.  

Interestingly this study found a low strength of relationship of push factors of motivation 
toward entrepreneurial intention and the relationship was not found to be statistically 
significant. This suggests that motivating force is not directly related to material needs and is 
in consistent with the findings of Hisrich and Brush (1986). Overall, the results of this study 
confirm the findings of several of previous studies (for example, Gosh andCheruvalath, 2007; 
Heilman and Chen, 2003; Smith-Hunter, 2006).   

5.1 Implications 

One implication of this study is that motivation is a key to the start-up and success of the 
business. One must be strongly motivated by non-financial need and must have strong desire 
and interest to lead his or her business. In other words, self-engagement is an essential 
element in setting-up and guiding the business to meeting its objectives.   

Another implication is that education is an essential element for entrepreneurship 
development. The educated generation is more interested in becoming entrepreneurs. 
Therefore, in line with social learning theory, the parents must be encouraged to motivate 
their children, particularly daughters to venture into entrepreneurship.  

In addition, collection of data on the motives of Malaysian women entrepreneurs are needed 
in order to allow the policy makers, educators, women associations and the public to identify 
appropriate planning of national policies and programs for women entrepreneurship 
development. Furthermore, Malaysian women entrepreneurs must have an understanding of 
the entrepreneurial orientations that include confidence, courage, strong will power, risk 
taking, creativity, innovativeness and so forth.  All these can be embedded within the 
women entrepreneurs through short courses on motivation. This is where the government can 
be instrumental in nurturing the motivational skills within the women entrepreneurs by giving 
them incentives required for the start-up of business.  

In conclusion, this study contributes to both theoretical and practical aspects of motivational 
factors affecting the start-up of businesses by women entrepreneurs. It appears that a better 
understanding of the important factors influencing the start-up of businesses by women 
entrepreneurs will have implications for Malaysian women entrepreneurs to broaden their 
businesses successfully in this globalised environment.   

6. Limitations of the Study 

The limitation of the study is that the study assessed only motivational aspects concerning 
women entrepreneurship in a relatively little sample. Although motivators found in this study 
are consistent with previous research studies, it is important to have a large number of 
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entrepreneurs to improve the robustness of findings.  More comprehensive research is still 
needed to gain more insights into the motivational factors for self-employment of women 
entrepreneurs. Another limitation is that the study concentrated in only one small city, though 
in its growing phase.   

7. Future Research Directions 

This study considers entrepreneurs in one city. Further research can be undertaken to include 
a region comprising many cities. It is also recommended that the findings of this study be 
validated with a large-scale randomly selected target population. It is also interesting to 
compare between men and women entrepreneurs using comprehensive framework developed. 
Another area that needs to be undertaken is the study of influence of exogenous variables 
such as outside assistance and government policy on venture creation. Comparison between 
nations is another area that warrants further research.  
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