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Abstract 

Research in the field of strategic management is intended to test and analyze the influence of 
the external and internal environment of the organization on the performance of construction 
service companies through the business strategy of construction service companies. This 
research uses balanced scorecard and Malcolm Baldrige integration approach. Innovation on 
performance merging as measured by Balanced Scorecard and Malcolm Baldrige performance. 
Variable research includes external environment variables, internal environment, business 
strategy and performance of construction company services. The method of analysis is done by 
Structural Equation Modeling (SEM) model. The external environment influences the 
performance of construction services through business strategy, it shows that the dynamic 
influence of the external environment explores the macro strength and competition analysis it 
is necessary to apply the right strategy through business quality and partnership strategy then 
the performance of construction services will be increasing. Internal environment affects the 
performance of construction services through business strategy, it shows that the dynamic 
influence of the internal environment through the culture, structure and sources of the 
organization it is necessary for the implementation of appropriate strategies through business 
quality and partnership strategy so that the performance of construction services will getting 
up. 

Keywords: external environment, internal organization, performance of construction Service 
Company, business strategy of construction Service Company 
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1. Introduction 

The role of the construction sector in Indonesia to the national economic development 
increased from 9.51% in 2015 to 9.88% in 2016. In terms of employment opportunities, the 
performance of the construction sector is also able to absorb a large enough workforce. This 
is because the number of construction companies which operates in Indonesia is quite large at 
about 129,819 companies in 2016. The value of construction industry is 146,407.228 million 
rupiah with 13.52% growth with 166,171 employees (BPS, 2015). Service areas currently 
face a wide range of jobs ranging from a wide range of jobs, jobs performed between 
contractors, low employment, low labor and large labor, increasing numbers, to limited 
construction information. often needed to be used as materials to make the builders done so 
far. Development in the Region of DKI Jakarta Province (jutar Rupiah) is quite good 
compared to other provinces. The value of construction increased from Rp. 91.438.995 (2011) 
to Rp. 146,407,228 (2015) or an average increase of 25.52% per annum on average. In the 
midst of tight business competition conditions, the construction services business in 
Indonesia to maintain the survival of the company. Success in the construction services 
industry is closely related to the smoothness of the overall development process. 

The external environmental conditions of construction services companies in Indonesia 
(economic, political and socio-cultural conditions) are currently being addressed by 
companies through the implementation of strategies to survive (Porter 2008). Meanwhile, the 
internal environment as internal strategic factors in the form of strengths and weaknesses in 
the form of organizational culture, organizational systems and organizational resources that 
can determine whether the company is able to take opportunity and avoid threaten (Wheelen 
and Hunger, 2013). This highly dynamic change of environment requires adequate strategies 
to drive the achievement of corporate goals. For that need to do continuous research to 
compensate for the dynamic business conditions. 

Performance measurement is done by merging Balance Scorecard and Malcolm Baldrige 
performance, through similarity of function of each Balance Score Card (financial 
perspective, customer perspective internal business process perspective and learning and 
growth perspective) and Malcom Baldrige (leadership, strategic planning, market focus, 
information analysis, process management and Malcolm Baldrige results) 

This research analyzes the external and internal environment of the strategy and its impact on 
the performance of the integrated system with Balanced Scorecard and Malcolm Baldrige. 
Innovation on the merge of performance in accordance with Balance Scorecard and Malcolm 
Baldrige performance, with first mapping and discovery of function between Balanced 
Scorecard is financial perspective, customer perspectives, internal processes, and perspectives 
with Malcom Baldrige are leadership, strategic planning, market focus, information analysis, 
management processes and outcomes Malcolm Baldrige. External factors that became the 
goal is the level of difficulty in Indonesia which has ranked 114 among ASEAN countries. 
This is one of the relative symptoms of business difficulties in Indonesia. For details the 
ratings can be used in the table below (World Bank, 2016). 
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Table 1. Country Rating 

Country Rank 
Singapore 1 
Malaysia 18 
Thailand 26 
Vietnam 78 

Phillipines 95 
Brunei Darussalam 101 

Indonesia 114 
Cambodia 135 

Laos 148 
Myanmar 177 

Strategic management research that analyzes the influence of the external and internal 
environments on business strategy and the impact on the performance of construction 
company services. This research uses balanced scorecard and Malcolm Baldrige integration 
approach. Innovation on performance merging as measured by Balanced Scorecard and 
Malcolm Baldrige performance, with first mapping and similarity of function between 
Balanced Score Card that is financial perspective, customer perspective internal perspective 
of business process and learning and growth perspective with Malcom Baldrige performance 
that is leadership, strategic planning, market focus, information analysis, processing 
management and the results of Malcolm Baldrige. In this combined model, the BSC 
(Balanced Scorecard) perspective is replaced by MBNQA (Malcolm Baldrige National 
Quality Award) perspective of leadership and work focus; further internal business process 
perspective is replaced by process management, strategy planning and knowledge 
management located on Malcolm Baldrige; while the consumer perspective in the balanced 
scorecard is considered equivalent to the customer and market focus; as well as the 
perspective of financial performance in the balanced scorecard is considered equivalent to the 
outcome of Malcolm Baldrige 

2. Literature Review 

The internal environment as well as the external environment of the business is an 
organizational environment and should be considered in business decision making to 
determine the choice of business strategy. The external environment is an environment that 
must be observed to determine opportunities and threats. The social environment to consider 
includes (1). Economic Strength, (2). The Power of Technology, (3). Legal-political power, 
and (4). The Power of Socio-Culture (Hunger, 2012). Furthermore, Buffet and Munger (2010) 
reveals five competitive forces: Competition from Substitutes, Threats of Entry, Rivalry 
Between Established Competitors, Bargaining Power of Buyers, and Bargaining Power of 
Suppliers (competition from substitutions, threats of newcomers, competition built by 
competitors, the strength of the buyer's offer, the strength of the buyer's offerings, and the 
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supplier's supply strength). The framework of industry competition is classified into 1) Threat 
of Potential Entrants (potential new potential threats); 2) Rivalry Determinants (competition 
determinants); 3) Determinants of Buyer Power, 4) Determinants of Supplier Power, 5) 
Determinants of Substitution Threats (McCann, 2011). The strength of strategy in 
competition will be the basis for getting the right position and determined by the five 
competitive forces, (1) threat of entry of newcomers, (2) suppliers bargaining power, (3) 
bargaining power of buyers, (4) substitution product threat , and (5) competition in the 
industry. In order to occupy a competitive position in the industry then the company must be 
able to minimize the impact of these five forces. Competition among industries is done in 
various ways such as price competition, product introduction and advertising war. 

Ting Chi (2015) analyzes the business environment against strategic priorities and business 
performance; dimensional variables of the business environment are the industrial 
environment, the operating environment, the remote environment, the internal environment. 
Altuntas et al. (2014) analyzes the influence of industrial environments on organizational 
strategies and performance such as competition threats, new threats, buyer threats, supplier 
threats and organizational resources. Kamau and Stanley (2015) analyzed the factors that 
influence the choice of strategy, the variable dimensions of the business environment are 
industry competition, leadership, industry competition. Dauda and Ismalia (2013) analyze the 
strategy environment against the choice of strategy, which includes the business environment 
is the technological environment. The essence of competitive strategy can be described as a 
process of how a company develops and develops its strategic resources that have the 
potential to produce competitive advantage, whichever advantage can be ambiguous on the 
one hand as an instrument for performance and on the other as an instrument to neutralize 
assets and competencies competing owned by competitors. 

Some opinions of competing theories raised by some resource such as: Ibn Hajar (2015) 
analyzes the influence of business strategy on innovation and performance, business strategy 
variable dimension is the type of prospector, analyst (analyzer) and defender.  Kamau and 
Stanley (2015) analyzed the factors that influenced the choice of strategy, the variable 
dimension of strategy choice was benchmarking and standards. Arasa and Loice, (2014) 
analyzes competitive strategies for performance, the variance dimension of competitive 
strategy of cost leadership strategy, market focus strategy, alliance strategy and differentiation 
strategy. Arasa and Obonyo (2012) analyzed the strategic planning that influences the 
performance, the variable dimension of strategic planning is the determination of the purpose 
and objectives, the business environment analysis, strategic issue analysis, the strategy slot 
analysis and implementation strategy, evaluation and control framework. 

Reengineering aims at current business processes and activities that contribute to the value of 
creation. This can be done for flexibility and social modernization, through a radical redesign 
of the organization. The application of reengineering can promise a drastic change in 
corporate organization and business processes. If reengineering is successful then the 
company will be able to improve the performance of the organization and its employees 
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(Davidson, 2014). But on the contrary, if the reengineering effort fails then the risk 
experienced by the company will arise. Organizational performance or company performance 
is an achievement level indicator that can be achieved and reflects the success of managers. 
Information on organizational performance can be used to evaluate whether the work process 
undertaken by the organization has so far been aligned with the intended purpose. But in 
reality many organizations are actually less or even rarely there are no information about the 
performance in the organization. 

Measurement of organizational performance can be done, as follows. 

a. The measurement of corporate performance with the Balanced Scorecard (BSC) approach 
is the most popular performance measurement today. The main advantage of this performance 
measurement is comprehensive, that is, the measurement of performance not only on the 
internal aspects of the company but on the external aspect of the customer perspective. In 
addition, the other advantages are integrative, meaning the four perspectives that exist in the 
BSC (Balanced Scorecard), namely: (1) financial, (2) customers, (3) internal business 
processes, and (4) growth and learning organization, interrelated. 

b. The BSC (Balanced Scorecard) does not provide a definite performance measure, and the 
measurement of each performance indicator in all four BSC perspectives (Balanced 
Scorecard) is measured by different measurement methods making it difficult to compare the 
measurements at each perspective. For example is the Financial Perspective measured by 
using financial ratios obtained through secondary data financial statements, while on the 
perspective of customers using the scale of Customer Satisfaction obtained through customer 
satisfaction survey. 

 

Source: Adapted from Robert S. Kaplan and David P. Norton, "Using the Balanced Scorecard 
as a Strategic Management System," Harvard Business Review (January-February 1996): 76. 
(Hunger, 2012) 

Baldrige assessment aims to measure performance. MBNQA (Malcolm Baldrge National 
Quality Award) is a reward program based on organizational achievement of Malcolm 
Baldrige Criteria for Performance Excellence (MBCfPE), or abbreviated Baldridge Criteria 
Baldrige assessment can help organizations deal with dynamic environments, high work 
system, translate vision and mission into strategy, build short-term success and organizational 
stability for long term (Gaspersz, 2011). Malcolm Baldrige as a tool that measures and 
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evaluates the performance of management and is integrated into 7 categories: leadership, 
strategic planning, customer, stakeholder, and market focus (customer, stakeholder, market 
focus), measurement, measurement, analysis, and knowledge management, focus on 
workforce focus, process management, and organizational performance result 

Gaspersz (2011) states, there are six basic reasons why local and world-class organizations 
choose Baldrige Assessment as the framework of the management system. Those reasons are 
(1) Baldrige Assessment is able to identify any strengths and opportunities for improvement 
or opportunity for improvement (OFI) from various areas within the organization related to 
the seven MBNQA criteria; (2) The Baldrige Assessment provides a framework for 
improvement towards performance excellence by providing management freedom to 
implement independent business strategies and performance enhancement programs; (3) 
Baldrige Assessment is an integrated management framework, covering all the factors that 
define the organization, operational processes and results of a clear and measurable 
performance; (4) Baldrige Assessment focuses on requirements to achieve performance 
excellence, not just applications, procedures, tools or techniques; (5) Baldrige Assessment is 
adaptable to the business environment, applicable to large and small organizations, local 
organizations operating only in a country or world class operating in many countries; (6) 
Baldrige Assessment has proven to be a valid global management practice to improve 
organizational performance excellence 

The criteria for measuring Malcolm Baldrige Criteria are as follows: (1) Leadership shows 
how senior leaders can guide and sustain organizations, organize organizational vision, values, 
and performance expectations. Attention is given to how senior leaders communicate with 
staff, develop future leaders, and create an environment that encourages high ethical behavior 
and performance; (2) Strategic planning (strategic planning), Category strategic planning test 
how to develop objectives and strategic action plan. Also tested is how to select strategic 
outcomes and action plans to propagate and change if circumstances change, and how 
progress will be measured; (3) Focus on customers, stakeholders, and markets (student, 
stakeholder, and market focus). Customer focus tests how an organization determines 
customer needs, expectations, and choices. Other things that are tested are how the 
organization builds customer relationships, determines key factors that drive towards its goals, 
customer satisfaction and loyalty as well as expansion into service; (4) Measurement, 
analysis and knowledge management Measurement, analysis, and knowledge criteria 
examines how an organization chooses, obtains, analyzes, regulates, and develops its data, 
information, and knowledge assets. It also examines how an organization reviews its 
performance; (5) Workforce focus, Workforce focus criteria checks the organization's ability 
to assess employment capability and capacity and builds a conducive working environment 
for good performance. Workforce focus criteria also look at how organizations drive, manage, 
and develop workforce potential in line with the organization's mission, strategy, and 
corporate action plans; (6) Process management, this criterion examines how organizations 
design, manage, and improve the work of systems and work processes for customer and 
stakeholder satisfaction and achieve organizational success and sustainability; (7) 
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Organizational performance result, this criterion examines the performance and improvement 
of the organization within the scope of the results of the services provided, customer 
satisfaction and other customer, financial and market performance, the results of staff and 
work system, performance operational, leadership and community responsibilities.  

3. Research Method 

Examining the influence of external and internal environments on business strategy and its 
impact on the performance of construction service firms as measured by Malcolm Baldrige's 
integration model and Balance Scorecard in Jakarta's Special Capital Region. Population is 
contractor of big and medium company of construction service from model of Krejcie and 
Morgan (Uma Sekaran, 2012). The sampling technique is done by simple random sampling. A 
random sample of 340 samples was obtained based on the number of samples selected from 
2939 construction service companies with the formula Krejcie and Morgan (Uma Sekaran, 
2012). Research variables include external environment variables, internal environment, and 
business strategy and service performance of construction companies. Analytical approach is 
done with Structural Equation Modeling (SEM) model. 
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X2.3: Organizational Resources 

Y1: Business Strategy 

Y1.1: Quality Strategies 

Y1.2: Partnership Strategy 

Z: Performance of Construction Service Company (integration of balance scorecard and 
malcolm baldrige performance) 

Z1: Growth perspective 

Z2: The internal perspective of business processes 

Z3: Consumer perspective 

Z4: Financial perspective 

A good model is a model with no correlation between independent variables and 
multicollinearity and heteroscedasticity tests. Test results can be seen from the relationship in 
the coefficient matrix free variable, if there are correlation coefficient more than 80% there is 
indication multicollinearity. Regression models with heteroscedasticity have a serious impact 
on OLS estimators, therefore BLUE testing needs to be done. If there is heteroscedasticity 
means all variants on the variable has a constant variant. Testing is done by following the 
following test criteria. 

H0: t arithmetic> t table, H0 rejected or accept (Ha) means free variable partially does not 
affect the dependent variable 

Ha: t arithmetic> t table, Ha accepted or rejected (Ho) means free variables partially affect the 
dependent variable 

H0: F arithmetic> F table, H0 rejected or accept (Ha) means free variable simultaneously does 
not affect the dependent variable 

H0: F arithmetic> F table, H0 accepted or rejected (Ho) means free variables simultaneously 
affect the dependent variable 

4. Findings and Discussions 

Model testing is done to determine the level of validity and reliability. Test results can be put 
forward as follows: The result of loading factor test resulted above value is suggested that is 
equal to 0,5, so that indicator which used in research show valid. Further, the loading factor test 
results for external, internal, strategy and performance dimensions have a higher loading factor 
than with constructs and have good discriminant validity. Meanwhile the reliability test result 
is done by looking at the composite reliability and Cronbach's alpha. Value, indicating the 
external indicator is reliable at the recommended value level is above 0.6 and p value less than 
5%. Structural model testing is performed to test the relationship between latent constructs. 
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There are several stages and tests for the structural model as follows.  Square on endogenous 
constructs. R Square value is the coefficient of determination in endogenous constructs. R 
square values are: 

Table 2. R Square 

  Original Sample (O) 
T Statistics 
(|O/STDEV|) 

P Values 

Strategy 0,805 69,639 0,000 
Performance 0,855 91,655 0,000 

R square value of above 0.67 (strong) with p value less than 5% indicates that strategy and 
performance can be explained by strong business environment. Estimate for Path Coefficients, 
is the coefficient value of the path or the relationship of latent construct. Performed by 
Bootrapping procedure. Effect Size (f square), used to know the goodness of the model. 

Table 3. Effect Size (f square) 

 
Original 
Sample (O) 

T Statistics 
(|O/STDEV|) 

P Values 

External -> performance 0,000 0,047 0,962 
External -> strategy 0,063 1,871 0,062 
Internal -> performance 0,298 3,956 0,000 
Internal -> strategy 2,470 9,846 0,000 
Strategy -> performance 0,335 5,244 0,000 

The above table shows that the value of p value for the relationship of all variables is less than 
5% or 10%, except for external relations to 5% or 10% performance, this indicates that the 
effect of the external environment on the performance of the construction service is not good, 
or the external environment affect the performance of construction services. Prediction 
relevance (Q square) otherwise known as Stone-Geisser's. This test is performed to determine 
predicted capability with blindfolding procedure. If the value obtained 0.02 (small), 0.15 
(medium) and 0.35 (large). Can only be done for endogenous constructs with reflective 
indicators. 

Table 4. SSO and SSE Result 

  SSO SSE 
Q² 
(=1-SSE/SSO) 

External 680,000 680,000   
Internal 1.020,000 1.020,000   
Strategy 680,000 153,335 0,775 
performance 1.360,000 569,982 0,581 

The value of Q2 is greater than 0.35. This shows the endogenous value of strategy and 
performance is large and has been eligible. The structural model in the PLS is evaluated by 
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using R2 for the dependent variable and the coefficient value on path (β) for the independent 
variable which then assessed its significance based on the T-statistic value of each path. The 
size of significance of hypothesis support can be used comparison of T-table and T-statistics. If 
the T-statistic value is higher than the T-table value, then the hypothesis is accepted. For a 95 
percent confidence level (alpha 5 percent), the T-table value for the two-tailed hypothesis is ≥ 
1.96 and for the one-tailed hypothesis is ≥ 1.64. To assess the significance of the prediction 
model in the test of the structural model (inner model), it can be seen from the T-statistic value 
between the independent variables to the dependent variable in the path coefficient table on the 
Smart PLS output as follows. 

Table 5. T Statistics Result 

  
Original Sample 
(O) 

T Statistics 
(|O/STDEV|) 

P Values 

External -> performance -0,006 0,249 0,804 
External -> strategy 0,131 3,804 0,000 
Internal -> strategy 0,457 10,039 0,000 
Internal -> strategy 0,821 35,591 0,000 
Strategy -> performance 0,498 9,733 0,000 

The value of p values is less than 5% for all exogenous to endogenous connections, except for 
the influence of the external environment on performance, it shows that there is no external 
environment influence on the performance of construction services. The negative value 
indicates the greater the threat of the external environment, the performance of construction 
services will decrease. As for assessing the significance of the prediction model in testing the 
structural model (inner model) the effect of mediation can be seen in the table below. 

Table 6. Structural Model Result 

  External  Internal Strategy  
Performance 
  

External       0,065 
Internal       0,409 
Strategy         
performance         

In the moderation effect test, the output of the test parameter is shown in the total effect table, 
not in the table path coefficients, since the moderation effect is not only a direct effect of the 
independent variable to the dependent variable but also the interaction relationship between the 
independent variable and the moderation variable against the dependent variable (indirect 
effect). Therefore, total effects are used to see the effect of total predictions (direct and indirect 
effect). Based on the total effect table result of interstration bootstrapping obtained T-statistic 
value of moderation variable <1,96. The testing of moderation effects can be seen in the 
following table. 
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Table 7. Moderation Effect Result 

  External  Internal Strategy 
 
Performance 

External     0,131 0,059 
Internal     0,821 0,865 
Strategy       0,498 
performance         

4.1 Influence of External environment 

The results of research on the influence of the external environment on the business strategy 
and the performance of the construction service shows the organization environment of the 
construction service company, both aspects of technological development and competition 
climate. Aspects of technological development include construction service providers are also 
still weak in adopting the development of existing technology, especially on smaller 
contractors who number more. The competitive climate aspect includes national construction 
service providers in competition with foreign construction service providers entering the 
national construction market. For clarity can be followed on the chart as follows. 

 



 Business Management and Strategy 
ISSN 2157-6068 

2018, Vol. 9, No. 1 

www.macrothink.org/bms 
321 

 

Table 8. Hypothesis Result 

  
Original 
Sample 
(O) 

T Statistics 
(|O/STDEV|) 

P Values 
R2 Total 

Effect 
Decision 

External -> 
performance 

0,131 3,804 0,000 
0,805  Accepted 

H1 
External -> 
performance 

-0,006 0,249 0,804 
0,855  Rejected 

H1 
Strategy -> 
performance 

0,498 9,733 0,000 
0,855  accepted 

H1 
External -> strategy-> 
performance 

   
 0,059  

Result of research The influence of external environment on business strategy shows that the 
influence of external environment on competitive strategy is positive and significant because p 
Values less than 0.05 this indicates that there is influence of external environment to strategy 
and the bigger influence external environment in construction service industry hence manager 
the greater the anticipation of changes in the external environment. The value of R2 is 80.5%. It 
shows that the business strategy model can be explained by the external environment of 85.5% 
and shows that business strategy can be explained strongly by the external environment. The 
external environment determines the right competitive strategy to apply. A good 
environmental observation will result in a more appropriate competitive strategy plan either 
through a partnership strategy and a quality strategy, therefore a process environmental 
observation becomes one of success factor of strategy applied by company which in the end 
will get high performance. Collecting information on environmental aspects can facilitate the 
adjustment between several competitive strategies with the business environment where a 
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good strategic plan contains at least a picture of the current and future business environment 
of the company and senior managers should first observe the environment (environmental 
scanning) in order to obtain adequate external information as a basis for strategic 
decision-making. Several business strategies are applied to anticipate the development of 
turbulent macro economic environment change for construction service as follows: Social, 
Cultural, Demographic Aspects; The increasing number of middle-class residents which led to 
the increase in value of construction projects especially for property. Political Aspects, Laws; 
There has been an affirmative action from the Ministry of Energy and Mineral Resources that 
can be used as a model to enable BUJK to develop and the association is entitled to report if 
there is a violation in the case of contract. The existing political conditions are felt conducive 
to the acceleration of development. There is a regulation that protects domestic producers and 
consumers (Investment Law and Consumer Protection Law as well as procurement 
arrangements and regulations on the preference for the use of domestic production products). 
Aspects of Technology Developments; The rapid development of technology which is 
balanced by the mastery of national technology is good enough so that the national 
technology development is quite good. This is evident from the colossal landmark buildings 
and robust infrastructure spread over the Indonesian territory as evidence of national 
technology development and development; Research in terms of construction technology 
conducted by experts / intellectual communities, LPJK and others are very sensitive to the 
existing developments. Climate Competition Aspect, With the 2015 MEA, it will open up 
opportunities to enter ASEAN market while maintaining for the mastery of the construction 
market by local construction service providers supported by skilled and expert 
Indonesian-Indonesian quality. 

The result of the External Environment Impact on the Construction Services Business 
Performance shows that there is no external environment influence on the performance, 
because p value is greater than 5%. The external environmental relationship with the 
performance of construction services is negative, indicating that the greater the threat of the 
external environment the performance of construction services will decrease. The value of R2 
is 85.5%, it shows that the performance of construction services can be explained by the 
external environment strongly equal to 85.5%. The external environment is an environment 
that is outside the organization and needs to be analyzed to determine the opportunities and 
threats that will be faced by the company. This external environment develops too dynamic if 
not anticipated with the right strategy then the performance of construction services will 
actually decrease. Several causes causing the performance of construction services to decline 
according to survey results are: 1) unemployment placement, 2) low technology use intensity, 
3) lack of coordination among construction service business actors (no cooperation in 
resource utilization, joint operation, marketing cooperation, development cooperation and 
research), 4) not maximal functioning of institutions for cooperation between construction 
service actors, government and universities, 5). unhealthy structure and competition, 6). the 
ability of managers of construction services business that is still not optimal, 7) not too 
demanding (demand sophistication) the users of construction services in quality and time, 8) 
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the industrial structure is not ideal and 9) the transaction cost is too high. Furthermore some 
external environmental threats are as follows: Economic Aspect: The global economic crisis, 
mainly due to the low exchange rate of rupiah in addition to Indonesia is a country importing 
both raw and ready materials so that the dependence on rupiah exchange rate and imports is 
quite high; The limited funding by the state on the amount of budget needed for infrastructure 
development and public financing for infrastructure development is still low; The capability of 
the capital of construction service providers is still low / weak, plus the bank interest rate is still 
high and the Government has not facilitated loan capital loan for SMEs; unstable building 
material prices, decreasing demand, and high levels of competition; contractors also have to 
face payments that often report very long or not according to the agreement even sometimes 
not paid. Political, Legal and Governance Aspects: the construction sector has not become the 
mainstream of economic development, so the priority for the national construction sector is 
low; Inhibiting bureaucracy and a culture of high corruption. From the construction sector, the 
procurement process of non-governmental construction works indicates a covert engagement 
of contractors' agreements and also tends to attempt to influence / regulate the bidding process; 
Law enforcement on the orderly implementation and utilization of these regulations is not yet 
firm; The existence of regional autonomy indirectly can cause the program to be implemented 
is not sustainable; Information Communication Technology (ICT), has not been used 
effectively by national construction companies. Technology, application and technology 
development felt less rapidly so that the added value is less high compared to the others. 

The result of research on the influence of business strategy on the performance of construction 
service shows that the influence of business strategy on performance is positive and significant 
with R2 equal to 85,5%. The positive coefficient shows that the higher the business strategy 
which is applied then the performance of construction services will increase. The business 
strategy affecting the performance of construction services is shown at p value less than 5%. 
The value of R2 indicates that business performance can be strongly explained by the business 
strategy. A properly implemented business strategy by anticipating a dynamically changing 
business environment, the performance of construction services will increase, as shown in the 
following way: Human resource management function is needed to manage human resources 
owned company so as to produce maximum human resource output. When viewed from the 
organizational structure, HR functions can be said to run quite well, each - each position has a 
job description and job specification. However, the company's human resources management 
is still captured by the director. The number of employees who are still not too much and the 
level of complexity of HR management is still low to be the reason why the top management 
does not make and appoint an HR manager in this company. 

Products are goods or commodities that are the object of the company's business. The product 
here leads to the many types of products or product variants offered by the company. 
Consumers in this industry is a construction project that certainly has many needs ranging 
from raw materials such as cement, bricks to light or heavy equipment such as locks, 
hammers, helmets, heavy equipment, and so forth. Surely a construction project has deadlines 
to be pursued, project completion must be timely and no defects. When looking for a place to 
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buy the needed equipment, the project will certainly find a provider that can answer almost 
all of its needs, because the project does not have much time to search for some companies to 
answer their needs. Companies that offer an enormous product line will be the main 
preference for construction projects. If you look at the product line offered by company, the 
company has a product line with an amount almost equal to its competitors. The excess of the 
company is the company rarely experienced out of stock or no stock when consumers make a 
purchase order. When a particular product runs out, the company can immediately take the 
product from the suppliers who provide the product. Supported by contractual ties with the 
company's shipping company can immediately bring the goods to be delivered to the 
consumer or directly send to the consumer through the expedition without entering the 
company first. Service; providing good service means delivering what consumers demand 
and responding to customer needs. Referring to the results of observations on the flow of 
business transactions, the company does not hesitate to ask what is desired and what is 
needed by consumers. Thus the company can provide the right product specifications in 
accordance with the will and needs of consumers. In addition, the company also provides free 
seminars and training around the use of products to its customers within a certain period of 
time. This is what makes consumers loyal to the company in search of its needs. 

Marketing; Another key factor comes from the marketing aspect. Although the company does 
not actively engage in marketing activities through media such as print and electronic media, 
marketing continues to play an important role in the growth of the company. The marketing 
department deals directly with both consumers and suppliers, of course, customer satisfaction 
is determined by the marketing department as well. The marketing department not only does its 
job of selling products but also conducts follow-up and fostering good relationships with 
consumers. In addition to determining the right marketing strategy, survey activities on market 
conditions and competitive conditions are common, although surveys are not conducted 
directly, mostly derived from the info that appears from consumers, salesmen from some 
suppliers and see for themselves to the field (project review and other companies). Partnerships, 
good integration with consumers and suppliers are important factors for the company. In 
addition to beneficial in other transactions for the future, a good relationship will make 
consumers and suppliers to be a means of promotion of word of mouth about the company to 
others. The results show that the external environment supported by business strategy will 
increase the performance of construction services, it is proven because the external 
environment to the business strategy and the performance of construction services is greater 
than the influence of the external environment on the performance of construction services and 
in fact the external environment has no effect on the performance construction service 

4.2 The Influence of the Internal Environment 

The result of research of internal environment influence to business strategy and performance 
of construction service can be seen there is following chart. 



 Business Management and Strategy 
ISSN 2157-6068 

2018, Vol. 9, No. 1 

www.macrothink.org/bms 
325 

 

 

Table 9. Internal Environment Result 

  
Original 
Sample 
(O) 

T Statistics 
(|O/STDEV|) 

P 
Values 

Total 
Effect 

R2 Decision 

Internal -> 
strategy 

0,821 35,591 0,000 
 0,805 accepted 

H1 
Internal -> 
performance 

0,457 10,039 0,000 
 0,855 accepted 

H1 
strategy -> 
performance 

0,498 9,733 0,000 
 0,855 accepted 

H1 
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Internal -> 
strategy -> 
performance 

   
0,865   

The results of Internal Environmental Impact on Business Strategy show that the internal 
environment influence on strategy is significant and positive. This significant effect is seen in p 
values less than 5%; Furthermore, positive values indicate that the greater the threat of the 
internal environment then the strategy applied will also increase. Value R2 of 0.805, this 
indicates that the business strategy model can be explained by the internal environment is 
strong by 80.5%. The internal environment is the environment within the organization that 
needs to be analyzed to know the strengths and weaknesses that exist within the company. The 
internal environment should be anticipated with the right strategy, in the following way: 
Organizational culture; planting value will form the character of employees, culture also will 
be created in accordance with the value applied. Companies always give freedom of opinion 
and try to involve all employees in decision making. This can make the decision-making 
system, both strategic decisions and for day-to-day operational activities of the company 
longer because they have to listen to the opinions of each employee first; Freely organized 
leadership style and work culture within the company sometimes make decision making a little 
slower because it takes an opinion from several parties. But for some decisions that greatly 
affect the company's performance remains a central decision (only upper management only); 
Free culture but regular and timely support the company get good imaging from consumers and 
suppliers in the environment industry, both in terms of speed of service and answer the demand 
for goods. The division of the organizational structure also encourages the working 
environment to be made in such a way as to support the performance of company employees. 
Corporate culture supports employees to freely argue and work freely. 

The organizational structure is also not so complicated that employees can easily understand 
the task and must make a report of responsibility to whom. However, the training provided by 
the company to employees can be said to be still lacking because not all divisions get training 
in accordance with their respective fields; The division of the organizational structure also 
encourages the working environment to be made in such a way as to support the performance 
of company employees. The organizational structure is also not too complicated so that 
employees can easily understand the task and must create a report of responsibility. Observing 
the organizational structure, the company does not have standard SOP (Standard operating 
Procedures). Indeed there are some corporate functions that are caught like HRD and 
purchasing function. But the organizational structure is quite clearly divided into several 
divisions, so that the delivery of information, duties, obligations and responsibilities of each 
position is clear. Clearly in the sense that every employee understands the duties, obligations, 
responsibilities of each. Source; a) Financial resources The money resources in this company 
mostly come from bank loans. Of course, financial management in this company is quite 
strict because it is not only overseen by human resources, but is supported by a financial 
oversight program that will provide a warning if there is a debt or accounts receivable b) 
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Human resources The company prioritizes the character and willingness to learn in accepting 
employees new versus skills as well as educational background. Companies are more aimed 
at an atmosphere of togetherness and kinship in work than to build an atmosphere of 
interconnectedness with each other. Thus the company employees not only focus on pursuing 
individual targets but paying attention to co-workers and working together as a team. c) 
Physical resources, Physical resources include information technology and support facilities 
used by the company. d) Intangible resources. Currently the company offers some products 
that are already known by consumers and some are still not known by consumers. Companies 
dare to market products that are not too well known by consumers because the company 
believes the quality of the brand and the opportunity consumers want to buy the product is high 
enough. When the brand is well-known, the company hopes to get the agency's cooperation and 
contract on the brand so that the company's competition position will be slightly stronger than 
its competitors. 

4.3 The result of research of Internal Environment Influence on Construction 

Service Performance shows that the influence of internal environment on the performance of 
construction services is significant and positive. This significant effect is seen in p values less 
than 5%; Furthermore, positive values indicate that the greater the threat of the internal 
environment then the strategy applied will also increase. Value R2 of 0.855, this shows that the 
business strategy model can be explained by the internal environment strongly equal to 85.5%. 
The internal environment is the environment within the organization that needs to be 
analyzed to know the strengths and weaknesses that exist within the company. Internal 
environment in this case is the culture, structure and resources must be anticipated so that 
company performance increases. The result of research of internal environment influence to 
business strategy and construction performance is bigger than internal environment influence 
to construction service performance. This shows the internal environment within the 
organization that is the culture, structure and source of the organization should be anticipated 
with the right strategy so that the performance of construction services will increase. 

Impact on the performance of construction service firms as measured by Malcolm Baldrige's 
integration model and Balance Scorecard in Jakarta's Special Capital Region. Population is 
contractor of big and medium company of construction service from model of Krejcie and 
Morgan (Uma Sekaran, 2012). The sampling 

5. Conclusion 

It can be concluded that (1) the external environment has a positive effect on business strategy, 
it shows that the higher the threat of external environment that is macro environment and 
competition analysis it is necessary to apply the right business strategy to anticipate through the 
quality of strategy and partnership; (2) the external environment has no effect and negatively 
on the performance of construction services, it shows that the higher the threat of the external 
environment of the organization, the performance of construction services, the performance of 
construction services will increase because construction service companies can not implement 
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the right strategy to anticipate; (3) business strategy positively affects the performance of 
construction services, it shows the more appropriate the implementation of business strategy 
through the quality of strategy and partnership strategy, the performance of construction 
services will increase; (4) the external environment affects the performance of construction 
services through business strategy, it shows that the dynamic influence of the external 
environment explores the macro power and competition analysis it is necessary to implement 
the right strategy through business quality and partnership strategy, the performance of 
construction services will be increasing. 

Further, (1) the internal environment has a positive effect on business strategy, it shows that the 
higher the internal environment threat that is the culture, structure and the source of the 
organization, it is necessary to apply the right business strategy to anticipate through the quality 
of strategy and partnership; (2) the internal environment has a positive effect on the 
performance of construction services, it shows that the higher threat of internal environment of 
the organization, the performance of construction services will increase because construction 
service companies cannot implement the right strategy to anticipate; (3) business strategy 
positively affects the performance of construction services, it shows the more appropriate the 
implementation of business strategy through the quality of strategy and partnership strategy, 
the performance of construction services will increase; (4) the internal environment affects the 
performance of construction services through business strategy, it shows that the dynamic 
influence of the internal environment through the culture, structure and sources of the 
organization it is necessary for the implementation of appropriate strategies through business 
quality and partnership strategy so that the performance of construction services will increase 
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