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Abstract  

This study investigates the managerial problems faced by the institutional heads in the area of 

educational management in Bangladesh. The aim of this article is to recognize the key 

influences, challenges and barriers of the organizational heads in the education management 

sectors and to pursue the adequate solution of those complications, which are the strong 

barriers to achieving the organizational objectives in the field of educational management. 

For this research, qualitative descriptive methodology was employed to collect secondary 

data from different authentic sources. In Bangladesh, organizational leaders in education 

sector face numerous challenges and difficulties in carrying out their managerial activities in 

the field of educational management. In terms of administrative abilities, they have immense 

gaps and deficiencies in conducting their respective actions and obligations in the educational 

institution, such as managing the institutes with supervision, control, assessment, motivation 

and effective utilization of resources. This study is critically reviewing the Henri Fayol’s 14 

principles for application into educational management. This study also recommends Henri 

Fayol’s principles for developing management skills of academic institutional heads.  

Keywords: academic institutional heads, Bangladesh, Henri Fayol’s 14 Principles, 

management skill development 

Introduction  

Management skills are essential in operational efficiency. It is needed for every sector. 

Excellence in education also requires effective management system. Higher education 

institutions runs under the patronage of institutional head, who manages both teaching and 

non-teaching employees as well as students for education purpose. This actually refers 

educational management, in which the authority absorbs human and material resources to 

monitor, prepare, formulate strategies and implement the framework of the education system  

(Shimin, 2018). However, the concept of education management is universal, including goal 

setting, plan formulation, personal supervision and encouragement, action coordination and 

control, goal achievement, and evaluation of joint efforts to achieve these goals (Taylor et al., 

2020). The overall goal of education management is to establish and maintain an environment 

within educational institutions to encourage, promote, and effectively carry out the excellent 

and efficient teaching as well as learning. Practicing management literacy into the education 

system reflects on academic results of students and their moral behaviors which are directly 

related to growth and the internal development of the human system for moving forward 

(Al-Hammadi, 2019). This paper fundamentally explores the key variables of education 

management in Bangladesh and seeks sustainable solutions. However, educational 

management in Bangladesh has many shortcomings related to managerial skills and gaps in 

practicing educational management by the institutional heads. Rozario (2018) stated that most 

of the organizational heads do not follow any effective models and principles to manage 

academic activities, so the organizational administrators cannot effectively manage 

administrative affairs. In the absence of the concepts of educational management, there are 

enormous disparities in the knowledge and management skills of organizational leaders in the 

field of educational management in Bangladesh. 
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 It is argued that managerial skills and management principles are the driving force of the 

entire educational management process and improvement in the educational institution 

(Cooper & Hughes, 2017). Contemporary management methods mainly focus on the 

managerial skills development of educational heads including planning, organizing, 

controlling, evaluation, motivating, supervising, confidence building and teamwork, which 

are more important for conducting educational organization effectively to achieve the 

academic institutional goals and objectives. Effective management practices are important 

prerequisites for ensuring the development of managerial skills of academic heads which has 

positive impact on providing better quality learning and teaching including the achievement 

of organizational goals (Masud et al., 2021). This study is referring the practice of 14 

management principles of Henri Fayol by the academic heads to discover the challenges that 

they face and take effective and efficient management actions time to time. The study also 

provides the details about the current educational management practices in Bangladesh and 

recommends the ways to manage the challenges that academic heads face in operating the 

educational institutions. This study can draw the attention of policy makers in education 

sector and the management bodies for further action and improvement. In addition, this 

research also helps to reveal the problems in the field of education management, so that 

educational leaders and other stakeholders can solve the problems. 

Literature Review  

Bangladesh has different educational institutions (such as primary, secondary and higher 

secondary schools, colleges and universities) in both private and public sectors. The heads of 

many academic institutions face tremendous pressure and challenges regularly. Bangladesh’s 

educational management institutions have many shortcomings in management and leadership. 

Due to the gaps in terms of implementation of educational management principles, they 

cannot provide quality education. The present educational management systems in 

Bangladesh does not provide clear roles, concepts and responsibilities, management elements 

in terms of principles, necessary policies, procedures and systems as well as the strategic 

processes that are more effective and prerequisites for the educational administrators and 

organizational heads to achieve the organizational goals. This leads to a lack of 

comprehensibility, which directs to a lack of understanding of the necessity to implement 

laws, regulations, and tools to monitor and evaluate results or performance (Yaya et al., 2017). 

As a result, in the past few decades, institutional heads and policymakers were unable to 

prepare any action strategies for education management to implement the management 

principles in the management sectors. Rahman (2020) argued that most of the academic heads 

do not concern about the organizational vision, mission, or goals and the elements of 

educational management principles is a new concept to them. At the same time, the 

organizational heads, administrators and policymakers have not yet realized the major 

concepts of educational management principles such as division of works, authority and 

responsibilities, discipline, unity of commends, unity of directions, the subordination of 

individual interest, as well as the mechanisms, methods, technicality, and quantifiability. As a 

result, they cannot apply these to their respective fields in educational management. 

One of the studies found that organizational leaders began to act as academic institutional 
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chiefs and managers, but they do not have better understanding on the education philosophy 

and managerial skills. The credentials are the only prerequisite; no concern is on performance 

management (Ruben & Gigliotti, 2016). They have never been concerned about the roles and 

responsibilities of the position and are unwilling to learn about the knowledge and 

information from the viewpoints of increasing the development of managerial skills.  Many 

academic heads do not follow the strategic plans, rules, and regulations that have a negative 

impact on their daily tasks, such as irregular classes, delayed grades, and late publication of 

exam results (Fortunato et al., 2017). At the same time, there is a huge gap in terms of 

knowledge, standard and managerial skills, and communication between the top management. 

The governing body of the academic institution is free from transforming plans into policies 

or implementing any policies through necessary activities. As a result, with a few exceptions, 

educational management concept and principles are still an ambiguous term for most of the 

educational administrators and staffs (Bank & Popoola, 2018; Christens et al., 2018). 

Connolly et al., (2017) claimed that there is no systematic approach to the educational 

management and organizational structure in Bangladesh (such as policy formulation, policy 

implementation practices, systematic academic research and administrative processes, and 

accountability). Consequently, a structured framework for planning, preparing, organizing, 

management process or performance evaluation of educational management have not been 

developed, and the academic heads and staffs in the management fields in Bangladesh have a 

serious lack of understanding of the concepts of management principles and management 

process and skills (Castillo & Hallinger, 2017).  As a result, they failed to complete its 

academic programs and activities to achieve the goals of educational management in 

Bangladesh.  

In the era of educational management, there is an increasing demand for educational 

management in Bangladesh. However, most of the organizational heads are struggling to 

meet the emerging demand for developing managerial skills (Hallinger, 2017). According to 

Amin (2018), no formal management structure has been established for educational 

management such as planning, training, organizing, controlling, performance evaluation 

system in the educational institutions in Bangladesh. At the same time, most of the academic 

heads have lack of understanding of the major components of management principles, 

concepts, and management process, such as providing remuneration, the degree of 

centralization, scalar chain, order, equity, the stability of tenure personnel, initiatives and 

spirit de corps. In terms of managerial skills development of academic heads, there are no 

significant studies on educational management in Bangladesh. Previous research has 

concentrated on the overall standard of quality education. As a result, the organizational 

heads failed to complete their academic courses and activities to achieve the goals of 

educational management in Bangladesh (Bank & Popoola, 2018). This study decisively 

scrutinizes the factors of educational management from the perspective of increasing the 

managerial skills of academic heads and administrators. This study also tries to explore the 

fundamental factors especially the fourteen principles of educational management developed 

by Henri Fayol which influence to develop and enhance the managerial skills and efficacy of 

educational heads and administrators to gain a competitive advantage in the education sector 

of Bangladesh. At the same time, this study also contributes significantly to explore the major 
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elements of educational management principles to promote the managerial skills of academic 

heads and other administrators in educational management fields particularly in Bangladesh.  

Critical Review on Henri Fayol’s 14 Management Principles for Educational 

Management in Bangladesh 

Henri Fayol in 1925 developed 14 principles for effective management of the organization. 

These are also considered to be the basic components of management principles, especially in 

the field of education. However, these management concepts can be used as a framework for 

various purpose in management especially for the development of managerial skills of 

educational heads in the academic institutions. The key components of Henri Fayol's 

management principles are discussed below and the connection of each principles in 

educational management is also explained subsequently. 

 

Figure 1. 14 Management Principles of Henri Fayol 1925 

Division of Work  

Division of labor refers to various activities that are performed by a different individual or 

group of people (Serdyukov, 2017). However, the workers are specialized in various fields 

and they have different skills. In the field of knowledge (from generalist to expert), different 
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ability levels can be distinguished. This is the support of personal and professional innovation. 

Henri Fayol believes that specialization can improve employee quality and managerial skills 

in the organizations particularly in the educational institutions (Sanyang, 2019). Moreover, 

the specialization of workers improves their accuracy and speed. The management 

philosophy of these 14 management principles applies to the technical and management 

activities of all organizations especially educational institutions (Cletus & Ibrahim, 2018). 

There are two basic type of employment exist at school job. One is academic job (teachers) 

and another is non-academic job (administrator, clerks and office assistants). It has been seen 

that teacher alone work more and have less time to focus on education and teaching. 

Therefore, work division in the management is a great issue and one of the most important 

components of management principles which has a positive impact on the educational 

organizations. It is recommended that employees at schools are well-equipped with  division 

of work.  

Authority and Responsibility  

The authorities have the legal right to issue orders, commands or gives instructions and force 

subordinates to take specific actions. However, responsibility is the product of authority. It 

includes the responsibilities of the subordinates, who have been granted the responsibilities of 

the superior (Khasawneh & Hammadat, 2015). The authority establishes a clear chain of 

command from the top to the bottom of the organization. In this way, a unified order is 

formed: everyone takes orders from the organizational heads, eliminating uncertainty and 

increasing transparency. In short, authority and responsibility are complementary, they are 

two sides of the same coin (Bell & Bodie, 2019). Therefore, jurisdiction and responsibility 

are two key parts of the smooth running of administrative work within an organization. This 

is also applicable in managing educational institutions. 

Discipline 

Discipline implies prescribed behavior or actions. The discipline of employees at work can be 

manifested in compliance with company policies, laws, regulations and procedures 

established by management (Service, 2019). As Jim Rohan correctly said: "Discipline is the 

bridge between goal and achievement". In the context of good behavior and respectful 

contact, it is also part of the mission statement and the core principles of the vision. This 

management theory is very important and is seen as the driving force for the smooth 

operation of the organization's engine. Moreover, discipline ensures that individuals remain 

quiet at work and work with team members as a collective entity to accomplish 

organizational goals (Valente et al., 2019). At the same time, discipline is the lifeline of an 

organization and without it, employees not only misbehave, but they will do whatever they 

want (Service, 2019). Discipline, therefore, plays a significant role in the creation and 

preservation of self-control, respect for others and appropriate conduct in the field of 

governance, especially in educational institutions. 

Unity of Command  

Unified command means that all workers work under a single boss or administrative head and 
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have the appropriate power to command all forces used to achieve common goals.  If more 

than one manager assigns responsibilities and related roles to employees, it may cause 

uncertainty and may lead to conflicts among employees in the organization (Uzuegbu, 2016). 

By applying this theory, fault liability can be defined more effectively. Furthermore, unity of 

command is a management concept that creates a hierarchy in which subordinates report or 

are only responsible for a single superior who is directly above their position (Bacud, 2020). 

Thus, the unity of command plays a vital role in the rapid and successful deployment of 

incident response teams in the organization. This principle is also relevant in education 

management as the institute runs under the supervision of the head. Here, students, teachers 

and non-teaching staffs should follow the direction of the head of the institute to achieve the 

common goal, which is excellence in education. 

Unity of Direction  

Unity of direction is a management principle, which means that all activities with the same 

goal must have a mind and a plan. However, all employees perform the same activities that 

can be linked to the same goal. All activities must be carried out by a group of teams. These 

activities must be described in the Action Plan (Adam, 2019b). The manager or agency head 

is ultimately responsible for this plan and monitors the progress of defined and planned 

activities. The focus area is employee effort and coordination. Moreover, the consistent 

direction can promote the achievement of organizational goals without difficulty and without 

repeating activities (Adam, 2019a). Thus, unity of direction in the organization provides the 

way to utilize the capabilities that help to achieve the institutional goals. It is also suggested 

for educational management discipline to follow for greater success.  

Subordination of Individual Interest  

This principle states that general interest is superior to individual interest. Each individual 

joins the organization with certain expectations and objective. And everyone works to 

achieve his objective. The interests of individuals or parties should not override general 

interests (Kim et al., 2018). The emphasis on personal interests is low, while the emphasis on 

general interests is the highest. If not, the organization will fail particularly the educational 

institutions. The interests of organizational goals should not be harmed by the interests of 

individuals or communities. To make the organization work well, Henri Fayol suggests that 

personal interests should be subordinate to the interests of the organization (ethics) (Khan et 

al., 2018). The main focus is on the goals of the academic institutions, not the individual. This 

extends to all levels of the entire institutions, including organizational heads. 

Remuneration  

Salary refers to the income accumulated by an employee to do work or being employed by a 

company or organization (Calvin, 2017). However, compensation applies to a combination of 

compensation, options, incentives and other financial incentives. Moreover, salary provides a 

fundamental attraction for employees to carry out their work effectively (Yuliarini et al., 

2017). At the same time, salary contributes to employee motivation. Wages are an important 

source of income for workers and determine their standard of living (Silva et al., 2019). Thus, 
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salary affects the efficiency and output of organizational employees to accomplish the 

management goals, especially in the educational institutions since teachers in Bangladesh are 

not paid adequately.  

The Degree of Centralization  

Centralization is the degree to which formal authority is concentrated at the level of a region 

or organization. In a highly centralized system, top managers make most of the major 

organizational decisions, while lower-level employees have very little feedback 

(Darvishmotevali, 2019). Since only a few people are present, they can discuss the details of 

each decision in one meeting, so the decision-making process gets more effective. 

Organizational management and decision-making power must be fully balanced. It depends 

on the size and scale of the organization, including its hierarchy (Flessa et al., 2018). 

Moreover, centralization involves the centralization of decision-making authority among 

senior management (executive board). Besides, Henri Fayol said that decentralization is the 

exchange of lower-level decision-making bodies (middle-level and lower-level management) 

(Shaked & Schechter, 2017). Therefore, a centralized organization plays the significant role 

to focus vision, to reduce costs, quick implementation of decisions and to improve quality 

work in the educational organizations as well.  

Scalar Chain  

The scalar principle is the principle of organization, that is, authority and obligation should 

flow in an uninterrupted straight line from highest to lowest. The official authorization line 

from the highest level to the lowest level is called the scalar chain (Poperwi, 2018). 

According to the Henri Fayol, there should be a top-to-bottom authority and communication 

chain, which managers or academic heads and subordinates should follow. The scalar 

principle means that a company should have a specific concept of authority, and that 

authority flows through the chain of commands, connecting one at a time. This line is the 

most basic organizational structure (Abdulkader et al., 2020). Thus, scalar chain is necessary 

for every organization to achieve its goals and to succeed in any organizations particularly in 

the educational institutions.  

Order  

Order management involves methods of acquiring, monitoring and processing customer 

orders. The order management process starts from placing an order and ends when the 

customer receives the goods (Dachyar & Zufri, 2016). However, organizational order or 

direction provides guidance to all employees by creating formal reporting relationships that 

control the workflow of the educational organization. The formal outline of the order of 

academic institutions makes it easier to introduce new roles to the organization and provide 

common ready-made development methods (Adil Namiq, 2018). According to this 

management theory, the workers of an organization must have the right tools to enable them 

to work effectively in the organization. In addition to the operating sequence (the 

responsibilities of the manager or educational institutional heads), the work environment 

must be safe, clean and tidy (Wajdi, 2017). Organizational order thus plays a major role in 
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influencing workers in the organization and in achieving its objectives. 

Equity  

The equity management theory also exists in the core principles of the organization. However, 

justice ensures that everyone has access to fair care, resources and development (Le Ber et al., 

2018). The goal of fairness is to identify and remove barriers that hinder full participation in 

the organization's work. Moreover, fairness promotes cognitive diversity in decision-making 

and improves job satisfaction and employee engagement (Inuwa, 2017a). According to Henri 

Fayol, workers must be treated fairly. Employees must be in the right position in the 

institution to do the right thing (Inuwa, 2017b). Therefore, managers especially the academic 

heads should supervise and control this process and treat workers equally and fairly. 

Stability of Tenure of Personnel  

The theory of employee stability is for an organization to operate effectively, personnel 

(especially managers) must not join and leave the organization regularly (Steffens et al., 

2016). There should have stability in employee and manager’s retention. However, this 

management theory is the deployment and management of resources and should be consistent 

with the services provided by the organization (Pendola & Fuller, 2018). The purpose of 

management is to reduce the turnover rate of workers and find the right employees in the 

right place. Key areas need to be handled properly, such as regular job changes and 

appropriate growth (Mitonga-Monga et al., 2017). Thus, Staff tenure stability reduces 

employee’s turnover and increases productivity in the organization. Due to inefficient 

educational management, teachers and non-teaching stuffs of academic institutions in 

Bangladesh often switch their jobs. Thus, academic heads should focus on employee 

retention policy for sustainable and production education management.   

Initiative  

Initiative refers to starting, beginning or instructing in the organization. As employees 

provide different suggestions, the theory allows management to learn further ways to 

implement the predetermined plan (Wihler et al., 2017). However, this theory allows 

managers or organizational heads to learn more about the form of implementing 

predetermined strategies when workers make different suggestions (Dalcher & Cooke-Davies, 

2019). Henri Fayol also believes that workers should be allowed to share new ideas with 

managers. This inspires participation and involvement and creates added value for all 

organizations (especially educational institutions). Besides, employee planning is the source 

of organizational strength (Ionescu et al., 2018), and Henri Fayol has emphasized on taking 

initiative for growth and sustainability. Proper initiatives, therefore, enable teachers and other 

staffs of educational institutes to be involved and to be active in organizational practices to 

achieve their goals and objectives. 

Esprit de Corps  

Esprit de corps is a French phrase that refers to the organizational spirit as a concept in 

administrative management theory developed by Henri Fayol (Naz et al., 2019). Spirit de 
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corps is a team cohesion within the organization and employees. The principle of esprit de 

corps of management theory represents the participation and unity of employees (Affandi et 

al., 2019). The organizational heads are responsible for the spiritual growth of the workplace 

in the personal and communication fields. The spirit of the employees contributes to the 

development of the educational organization and creates an environment of mutual trust and 

understanding in the academic institutions (Adeleye, 2017). 

Discussion and Conclusion  

This study has identified the managerial inefficiency in running the educational institutes in 

Bangladesh. The head of the institute is also having management skill gaps. Thus, it is 

referring Henri Fayol’s 14 principals to apply for administrative management at academic 

institutions. The main aim of this study is to examine the management concerns facing 

Bangladesh's institutional heads in the field of education management. It also considers the 

core factors, obstacles and barriers of organizational leaders in the sectors of education 

management. Based on the existing literature and available information, this study is also 

suggesting the best solution to those challenges that are the strong barriers. It is also 

suggesting the academic heads to practice all the fourteen management principles for 

managerial efficiency. It is recommended that using Fayol’s principles can improve and 

strengthen the management skills of institutional heads that will have a positive impact on 

achieving organizational goals and focusing on excellence in education. Furthermore, this 

research can draw the attention of organizational leaders who face various obstacles and 

difficulties in carrying out their managerial events in the field of educational management. It 

is found that head of academic institutes have enormous gaps and deficiencies in carrying out 

their respective performances and responsibilities in the educational institution concerning 

administrative skills, such as organization, monitoring, regulation, evaluation, encouragement 

and coordination. Hence, the outcomes of this study will play a crucial role in improving and 

enhancing the management skills of academic leaders in education management in 

Bangladesh. Besides, this study also strongly recommends that the management skills of 

institutional heads be strengthened and established by following the main components of the 

management principles developed by Henri Fayol that is mentioned in this paper. This review 

paper will also play a positive role in improving management skills and achieving 

organizational objectives, especially in Bangladesh and, to a large extent, elsewhere in the 

world. 
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