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Abstract

The aim of the present study has been to examine the impact of management styles on parent
involvement in (first grade) high schools in district 3 of Tehran in educational year 2014-15.
Research methodology has been applied and descriptive-correlational in terms of purpose and
method of data collection respectively. In this study, statistical population included
vice-principals, counselors and teachers of (first grade) high schools in district 3 of Tehran,
out of which a sample size of 150 persons was determined by using Cochran’s formula and
through stratified random sampling. In order to collect data, two researcher-made
questionnaires of management style (40 items) and parent involvement (11 items) were used;
Cronbach’s alpha coefficient was adopted to measure the reliability of questionnaires and the
obtained coefficient was above 0.7 for both questionnaires. Besides, in order to measure the
validity, content-related validity was adopted; for this purpose, the questionnaires were
approved of by related experts. The analysis of the data obtained from administering the
questionnaires was carried out through SPSS software in two sections of descriptive and
inferential statistics (Kolmogorov-Smirnov test, Pearson’s correlation test, multiple
regression). Research findings indicated that management styles (autocratic, benevolent
(paternalistic), consultative, and participative) have significant impact on parent involvement
in (first grade) high schools in district 3 of Tehran.
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Introduction

In the opinion of researchers and scholars of the area of management and organization, the
importance of management styles is to the extent that it affects development of the
organization, increase of quality of services, success in competition, increase of employees’
motivation, job satisfaction, decrease of expenses, waste of resources and diversity of
services, and in this regard, it is considered an important factor in human sciences research
(Koslowsky et al., 2011, pp. 3-4). Management of the organization alongside planning,
organizing and controlling is among the essential and important tasks of the manager, and it
plays a fundamental role in running the organization; this importance is to the extent that
managers are considered organizational leaders (Robbins, 1998). Therefore, determining the
proper management style is necessary for an organization to remain successful; even the best
employees need to know how they can participate in achieving organizational goals (Cho &
Tseng, 2009, p. 7).In fact, management styles are considered main factors of establishing
relations with others. If managers select their management styles based on humane
considerations and with respect for needs and requirements of children, teenagers and young
people, they can fulfill their needs related to sense of belonging, loving, prestige, honor,
status and recognition (Shoghi et al., 2013, p. 22).Management style is a specific behavior of
the manager in order to motivate the group for the achievement of certain goals (Nakata &
Saylor, 1994, p. 15). Dimensions of management style are as follows. 1. Autocratic
management style: this style is strongly task-oriented and poorly relationship-oriented. This
leadership style is suitable for individuals who are quite immature and they need to be led
autocratically. 2. Benevolent (paternalistic) management style: this style is strongly
task-oriented and strongly relationship-oriented. When individuals under leadership are
consider rather immature, this leadership style is suitable for them. In this style, they should
be convinced and persuaded to achieve organizational goals, and for this purpose, the highest
advantage should be taken of relationship orientation and task orientation. 3. Consultative
management style: in this style, some of the decisions are delegated to individuals at lower
levels. In consultative management style, motivation is based on inner and economic motives
and individual desires for gaining new experiences (potential punishment and reward).
Relationships are top-down and vice versa (bilateral). Even though the responsibility of
revision, control and supervision lies with the senior manager, the opinions of the individuals
at lower levels are also sought. Manger’s trust and confidence in subordinates is rather good.
4. Participative management style: it is poorly task-oriented and strongly
relationship-oriented, and is suitable for individuals considered rather mature. Participation of
employees is the best way of leadership. In this style, decision making occurs throughout the
organization. Motivation is provided based on economic rewards but with group participation
(punishment and rewards agreed to by both sides). Relationships exist in all horizontal and
vertical aspects. The responsibility of revision and control is distributed between supervisors
and employees. Besides, management styles can have many impacts on educational
organizations including schools, among which we can mention job satisfaction, motivation,
conflict, organizational commitment, job attachment of employees, etc. Another factor is
parent involvement which today is considered an effective factor in quality and efficiency of
schools. Parent involvement refers to the collaboration and engagement of students’ parents
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in how educational services of the school are provided; it is defined through dimensions of
parent-manager relationship, parent-teacher relationship and parent participation in
improving quality of school services (Afzalkhani & Abdi, 2013, p. 9). In this regard, Sahin
(2012), in a study on the relationship between management styles and organizational
commitment of teachers, indicated that there is a significant relationship between employees’
organizational commitment and participative style, but there is no significant relationship
between other styles and organizational commitment. Besides, the findings revealed that
whenever managers supported further participation and involvement of employees, their job
satisfaction increased and thus, their commitment to the organization enhanced as well.
Besides, Afzalkhani and Abdi (2013), in a study titled “a Study of the Optimal Ways of
Effective Involvement of Parents and People in Schools of District 15 of Tehran”, found that
from the viewpoint of managers and parents, there is a significant relationship between
involvement, and culture, information technology, financial dimensions, education and
administrative staff-parents relationship. Since management styles constitute one of the
main pillars of any organization, the manager has to possess the best management style for
the success of the organization (Amini et al., 2015, p. 8). Any organization can reform its
structure, enhance organizational and workforce creativity and promote performance and
efficiency through adopting proper management style, and move towards its preset goals
(Rezaee et al., 2013, p. 4). Organizations, particularly service and especially educational
organizations, should support managers possessing proper management style for the sake of
their survival and advancement and even maintaining the status quo, and promote the trend of
innovativeness and innovation in the organization through this in order to prevent stagnation
and destruction of the organizations, and the achievement of this goal requires managers with
proper management style (Brown & Owusu, 2014, pp. 11-12). On the other hand, research
into parent involvement and participation adds to the importance of the present study. In the
opinion of many researchers, proper involvement of students’ parents is the most important
factor in the improvement of students’ performance in curricula. The main key to the
relationship and link between home and school, i.e. the student, should not be forgotten. The
manager should know that the basic principle behind strengthening the relationship with
parents is based on psychological, emotional and mental bonds. Expressing positive and
constructive feelings as well as caring for the fate of the students and fostering positive
attitude in parents towards the management and school are effective ways of establishing
human relationships (Rezaee et al., 2013, p. 5).In the meantime, the role of management
styles in the success of organizations and educational institutes is not unknown to anybody.
Therefore, educational organizations in the present age should acquire the best position
compared to rivals in the environment for survival and advancement and even maintaining
the status quo, and this greatly depends on the management style of these organizations. Any
manager may seem to be very successful under certain circumstances, while the same
manager may prove to be weak with the change of conditions (Fidler and Chamers, 1984, p.
17). In this regard, Ahmadi and Bazrafshan (2014), in a study titled “a Study of the
Relationship between Management Styles and Organizational Health and Job Stress of
Employees”, found that there is a reverse and significant relationship between
relationship-oriented management style and organizational health, and a direct and significant
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relationship between task-oriented management style and organizational health. Besides, the
results indicated that there is a reverse and significant relationship between
relationship-oriented management style and job stress, and direct and significant relationship
between task-oriented management style and job stress. There is also a reverse and significant
relationship between variables of organizational health and job stress. Prediction results
indicated the predictive power of task-oriented and relationship-oriented management styles
for variables of organizational health and job stress. Besides, Slater (2015), in a study on the
role of strategic management in organizations in the success of managers’ management styles,
found that managers’ successful strategic insight adds more value to the long-term outcomes
and as a result, they prefer employee participation to short-term outcomes and this
institutionalizes participative management style among managers. With respect to the proper
management style, most experts have had relative opinions and considered each one of the
styles to be appropriate depending on the conditions. Nevertheless, participative management
style has been beneficial and helpful in most organizational crises (Bakhshayesh, 2013, pp.
9-10).However, the main concern of the present study has been management styles and parent
involvement in high schools. Adopting wrong and improper management styles on the part of
school principals can cause major problems for the current affairs of the schools; it is because,
on one hand, dealing with internal affairs and relationships with the staff and teachers of the
school will change, and on the other hand, students and their parents will be directly affected
by management styles. Today, parent involvement or participation is one of the important
factors which has prevailed in education and it refers to the methods by means of which
parents can offer useful opinions for the administration of the schools and/or provide
qualitative and quantitative services for education (Sobhaninezhad & Youzbashi, 2013, p. 14).
But if this involvement is weak, the problems and possible contradiction between the school
and students will be doubled. Experience of countries successful in education proves this and
it has been indicated that parent involvement or participation in offering educational and
pedagogical services to schools has always been accompanied by remarkable effectiveness,
planning stability and success (Pines et al., 2012, p. 13). According to what presented above
and the gap in previous studies on the impact of management studies on parent involvement
in schools, the findings of the present study can assist school staff including teachers,
principals and students’ parents in identifying the impact of management styles of managers
as well as its impact on parent involvement, they can make better decision based on the
present research findings.

Therefore, the researcher intends to find out ‘to what extent management styles affect parent
involvement in (first grade) high schools in district 3 of Tehran’.

According to the above question and by using the previously conducted studies, the following
research questions are formulated.

Main hypothesis: to what extent do management styles affect parent involvement in (first
grade) high schools in district 3 of Tehran?

Sub-hypotheses:

1. To what extent do autocratic management styles affect parent involvement in (first
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grade) high schools in district 3 of Tehran?

2. To what extent do benevolent management styles affect parent involvement in (first
grade) high schools in district 3 of Tehran?

3. To what extent do consultative management styles affect parent involvement in (first
grade) high schools in district 3 of Tehran?

4. To what extent do participative management styles affect parent involvement in (first
grade) high schools in district 3 of Tehran?

Finally, the conceptual model of the study is presented in figure 1.

Ha

Autocratic N\
) Ho:
Benevolent [~ k/ ~
~—
[ Management styles }<:r—\ H. — Parent involvement
Consultative [~ N
~—
\' ) / Ho Parent-manager relationship
Participative . .
P Parent-teacher relationship
Parent participation in

Figure 1. Conceptual model of the study derived from Likert (1971), Nakata & Saylor (1994),
Quang & Vuong (2002), Bititci et al. (2004), and Noels (2003)

Methodology

Research methodology has been applied and descriptive-correlational in terms of purpose and
method of data collection respectively. In this study, the statistical population included
vice-principals, counselors and teachers of (first grade) high schools in district 3 of Tehran
city in educational year 2014-15 amounting to 345 persons out of which a sample size of 150
persons was determined by using Cochran’s formula and stratified random sampling method.
In order to collect data, two researcher-made questionnaires of management style (40 items)
and parent involvement (11 items) have been employed and the related indices are presented
in table 1. In order to measure the validity, content-related validity was used; for this purpose,
the questionnaires were approved of by the related experts. Besides, in order to measure the
reliability of the questionnaires, Cronbach’s alpha coefficient was used, and the obtained
coefficients for each one of the questionnaires were 0.86 and 0.87 respectively. In addition, as
it is seen, the value of this coefficient was above 0.7 for both questionnaires which indicates
the reliability of the research instrument. In these questionnaires, 5-point Likert scale was
adopted in order to answer the questions. The questionnaires were distributed among a group
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of vice-principals, counselors and teachers of (first grade) high schools in district 3 of Tehran
and the analysis was carried out after receiving the questionnaires through using descriptive
and inferential (Kolmogorov-Smirnov test, Pearson’s correlation test, multiple regression)
statistics.

Table 1. Constructs of the study in dimensions and items

Cronbach’s | Cronbach’s | Number of questions in the questionnaire Source | Dimensions Main
alpha for | alpha for variables
main dimensions
variables
0.865 0.736 3-6-15-16-17-30 Nakata | Autocratic
& management
Saylor | style
(1994)
0.725 2-5-9-23-26-27-28-32-34 Quang | Benevolent
& management
Vuong | style
(2012) Management
styles
0.708 11-13-18-19-20-21-36-37-39-40 Bititci | Consultative
et al. | management
(2004) | style
0.797 1-4-7-8-10-12-14-22-23-25-29-31-33-35-38 | Nakata | Participative
& management
Saylor | style
(1994)
0.873 0.794 5-9-10-11 Noels | Parent-manager
(2003) | relationship
0.801 1-2-4-6 Noels | Parent-teacher Parent
(2003) | relationship )
involvement
0.750 3-7-8 Noels | Improving
(2003) | quality of

school services
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Findings

In order to examine the normality of data distribution, Kolmogorov-Smirnov test was adopted
based on which it is concluded that the collected data for the questionnaires follow normal
distribution.

Testing Research Hypotheses
In this section, research hypotheses are tested via Pearson’s correlation test.

Correlation tests subject: there is a significant relationship between management styles
(autocratic, benevolent, consultative and participative), and parent involvement in schools.

For this purpose, the results of Pearson’s correlation coefficient significance test are
presented in table 2.

Table 2. Results of correlation test between variables

Correlation Significance Relationship between variables

coefficient level

0.433 0.000 Management styles and parent
' involvement

0.214 0.000 Autocratic management style and parent
' involvement

0.313 0.000 Paternalistic management style and parent
' involvement

0.252 0.000 Consultative management style and parent
' involvement

0.580 0.000 Participative management style and parent
' involvement

According to table 2, since the significance level is below 0.05, it is concluded at the
confidence level of 95% that the relationship between management styles and parent
involvement in schools under study is significant. However, the important point is that, given
the Pearson’s correlation coefficients, participative management style has had a stronger
relationship with parent involvement in schools under study; it is because Pearson’s
correlation coefficient for it is equal to 0.580. In other words, given the answers provided by
the sample size, if participative management style is adopted in high schools in district 3 of
Tehran, parent involvement is more likely to increase. Besides, given the lowest correlation
coefficient that is 0.214 for the relationship between autocratic management style and parent
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involvement, if autocratic management style is adopted in high schools in district 3 of Tehran,
parent involvement is least likely to increase.

In this section, in addition to correlation, regression analysis has been used in order to
examine the impact of variables on each other. At this stage, research question is answered by
using simple linear regression analysis.

For this purpose, the results of regression analysis for the research questions are presented in
table 3.

Table 3. Results of Regression analysis for the research questions

Regression t coefficient  Significance  Impact of variables on
coefficient level each other

0.587 5.96 0.000 Management styles and
' parent involvement

0.170 2.71 Autocratic  management
0.007 style and parent

involvement
0.324 4.09 Paternalistic management
0.000 style and parent

involvement
0.296 3.23 Consultative management
0.001 style and parent

involvement
0.684 8.82 Participative management
0.000 style and parent

involvement

Results presented in table 3 indicate that management styles have significant impact on
parent involvement. It is because the calculated significance level is below 0.05 and t
statistics are all above 1.96. As it is seen, even though the regression coefficients are different
from correlation coefficients, the results of the regression analysis are not in contradiction
with results of correlation test. Accordingly, participative management style has had the
strongest impact and autocratic management style has had the weakest impact on parent
involvement.

According to the above findings, all the research questions are answered. Of course, it should
be considered that according to t coefficients and regression coefficients, the impact of
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autocratic management style on parent involvement is weaker (t coefficient= 2.71 and
regression coefficient= 0.17); while the impact of participative management style on parent
involvement is much stringer ( t coefficient= 8.82 and regression coefficient= 0.68).

It is to be mentioned that regression line equation is as follows based on the data obtained
from regression analysis:

Y=1.44+0.17X;+ 0.32X;,+ 0.29X3+ 0.68X4
Besides, F-test and regression tables related to testing research hypotheses are presented as

follows.

Table 4. Output of F-test in regression for the main hypothesis

Sumof [Degree oflSquare means F Significance
squares freedom level
9.140 1 9.140 35.569 0.000
Remaining 39.573 154 0.257
values
sum ot e 714 155
values

Table 5. Final output of regression for the main hypothesis

Non-standardized Standardized t Significa
coefficients coefficients nce level
B Standard Beta
deviation
error
Fixed value 2.059 0.367 5.609 0.000
Management
0.587 0.098 0.433 5.964 0.000
styles
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Table 6. Output of F-test in regression for the sub-hypothesis 1

Sumof  [Degree of|Square means F Significance
squares freedom level
2.221 1 2.221 7.356 | 0.007"
Remaining 46.493 154 0.302
values
Sum of 48.714 155
values
Table 7. Final output of regression for the sub-hypothesis 1
Non-standardized Standardized t Significa
coefficients coefficients nce level
B Standard Beta
deviation
error
Fixed value 3.639 0.224 16.239 | 0.000
Management 0.170 0.063 0.214 2.712 0.007
styles
Table 8. Output of F-test in regression for the sub-hypothesis 2
Sumof  [Degree of|Square means F Significance
squares freedom level
4.782 1 4,782 16.762 0.000°
Remaining 43.932 154 0.285
values
10 www.macrothink.org/ijld
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Sum of 48.714 155
values

Table 9. Final output of regression for the sub-hypothesis 2

Non-standardized Standardized t Significa
coefficients coefficients nce level
B Standard Beta
deviation
error
Fixed value 3.066 0.289 10.617 | 0.000
Management 0.324 0.079 0.313 4.094 0.000
styles

Table 10. Output of F-test in regression for the sub-hypothesis 3

Sumof  [Degree of|Square means F Significance
squares freedom level
3.104 1 3.104 10.480 0.001°
Remaining 45.610 154 0.296
values
Sum off 48.714 155
values

Table 11. Final output of regression for the sub-hypothesis 1

Non-standardized Standardized t Significa
coefficients coefficients nce level
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B Standard Beta
deviation
error
Fixed value 3.163 0.334 9.469 0.000
Management 0.296 0.091 0.252 3.237 0.001
styles

Table 12. Output of F-test in regression for the sub-hypothesis 4

Sumof  [Degree oflSquare means F Significance
squares freedom level
16.360 1 16.360 77.871 0.000°
Remaining 32.354 154 0.210
values
Sum of 48.714 155
values

Table 13. Final output of regression for the sub-hypothesis 4

Non-standardized Standardized t Significa
coefficients coefficients nce level
B Standard Beta
deviation
error
Fixed value 1.447 0.318 4.549 0.000
Management 0.684 0.077 0.580 8.824 0.000
styles
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Conclusion

All the efforts made in the process of conducting a research work are actually directed
towards achieving desired results and proposing suggestions for further research. It is because
the aim of conducting a study is to find solution to the existing problems and it is researcher’s
concern and prompts him/her to begin the research. Sometimes, these problems which may
apparently seem insignificant waste a lot of energy and funds in the society and reduce the
efficiency and effectiveness and hinder achievement of intended and valuable results. It is
through research that these problems can be predicted and their solutions can be provided and
necessary measures can be taken in order to finally increase efficiency and positive results.

Therefore, this study, given the importance of the subject, has examined the impact of
management styles on parent involvement in (first grade) high schools in district 3 of Tehran;
now based on the existing research questions, the following conclusions are made.

The first finding indicated that management styles have an impact on the parent involvement
in high schools in district 3 of Tehran. In fact, the management style adopted by managers has
a direct and significant impact on involvement or noninvolvement of parents in school affairs.
Thus, a special attention must be paid to management style in schools under study and this
important characteristic of managers should be monitored and controlled to neutralize
possible negative impact of improper leadership styles.

In the present study, management styles included autocratic, benevolent, consultative and
participative and the impact of each one of them on parent involvement was examined.
Previous studies mostly adopted these management styles in examining related subjects,
among which are the studies conducted by Ahmadi et al. (2014), Khameneh (2012) and
Brown & Owusu (2014). Based on this finding, it is concluded that parent involvement is one
of the important factors affected by management styles and if proper management style is
adopted, educational and pedagogical services to schools will always be accompanied by
remarkable effectiveness, planning stability and success. Thus it is essential that school staff
including teachers, principals and students’ parents assist in identifying the impact of
managers’ management styles as well as its impact on parent involvement and subsequently
make better decisions.

According to results related to the first finding, managers who adopt the best management
style understand well that parents can play a major role in the lives of their children,
particularly in development and enhancement of their skills, level of education and career
success in future; so managers call for parents’ more involvement in schools. This
involvement or participation causes the parents to learn how and through what activities they
can have a beneficial impact on their children. In fact, it is concluded that if the adopted
management style is totally appropriate and managers adapt their style to conditions of
different individuals, parents will have more motivation for involvement.

A review of the previous studies indicates that by confirming the impact of school
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management on parent involvement, the results suggest that the role of manager causes the
parents to be more willing to pursue what their children do and learn in school
(Sobhaninezhad & Youzbashi, 2013, p. 8).

Generlly, in addition to the above studies, the aforementioned result is consistent with studies
of Gillies (2006), McKennedy & Anderson (2002), Ariapouran et al. (2013) and Bakhshayesh
(2013) who achieved similar results and they somehow referred to the role of management
styles in parent involvement in their studies.

The second finding indicates that autocratic management style has an impact on parent
involvement in high schools in district 3 of Tehran. In fact, it is concluded that managers who
mostly adopt this management style in solving school problems, face less participation on the
part of parents. In other words, parents have less willingness to involve and participate in
affairs of schools in which managers adopt nondemocratic style. This has also been
confirmed in previous studies. It means that parent involvement is less in schools with
autocratic and authoritative managers. Such individuals have the following characteristics
according to the theoretical literature. They force individuals, give orders, want to correct
things at any cost, only present their own ideas, make quick judgements, talk first, set
deadline, are dependent on their position and status, cause fear, determine what is necessary
and what is not. The results of previous studies have confirmed that schools with managers
possessing above characteristics provide less opportunity for active parent involvement.

The results related to second finding indicate that in schools where decision making happens
without seeking the opinions of teachers and the staff, and decision making solely happens
individually and by the principal, the manager highly interferes in the work of teachers and
the staff and tells them what to do, the manager meddles in the affairs of subordinates based
on his/her own judgment, the manager does not explain the reason behind organizational
decisions to others, and the manager harshly deals with the staff members who fail to do their
tasks, parent involvement is at its minimum level and in fact, parents withdraw from pursuing
school affairs because of the conditions they notice in the school.

In this regard, there are studies whose results are consistent with the above finding as follows:
Rezaee (2013), Bakhshayesh (2013), Madlock (2008) and Morris et al. (2006), Brendefur &
Frykholm (2000).

The third finding indicated that benevolent (paternalistic) management style has an impact on
parent involvement in high schools in district 3 of Tehran. In other words, paternalistic
management style has a significant and rather strong impact on parent involvement in high
schools in district 3 of Tehran. It is concluded that in schools where managers have
confidence and trust in their subordinates, and their relationship with other school members is
along with sympathy and benevolence, parent involvement will increase. Of course, this
involvement is not at its maximum but it can be said that it is much higher compared to
autocratic management style, and works better and encourages more parents to get involved
in school affairs.

Review of related literature reveals that benevolent management style is sometimes helpful

14 www.macrothink.org/ijld



\\ Mac rOth i “k International Journal of Learnlnglcsgcsﬁe\gallggggg;
H ™
A Institute 2016, Vol. 6, No. 1

because good relationship with students is the most important factor in increasing parent
involvement in school programs and benevolent managers have always acknowledged this
and encouraged school members to have a good relationship with students. Benevolent
managers are the main key to the relationship and link between home and school, i.e. the
student is considered important and he/she is emphasized. In the opinion of these managers,
school members should know that the fundamental principle behind strengthening the
relationship with parents is based on psychological, emotional and mental bonds. Expressing
positive and constructive feelings as well as caring for the fate of the students and fostering
positive attitude in parents towards the management and school are effective ways of
establishing human relationships which will be followed by higher parent involvement. The
consistency of this finding can be observed in studies conducted by Pines et al. (2012), Sahin
(2012) Yang et al. (2011) and Faramarzi et al. (2012).

The forth finding indicates that consultative management style has an impact on parent
involvement in high schools in district 3 of Tehran. In other words, the results suggest that
there is a significant but weak relationship between consultative management style and parent
involvement in schools under study. Accurate interpretation of this finding reveals that in
schools where only a limited number of decisions are delegated to the individuals at lower
levels, motivation is more based on financial and economic motives (potential punishment
and reward), relationships are solely top-down and vice versa (bilateral), a proper relationship
will not be established between managers and other school members. This weak relationship
inhibits parents from involvement, because they lose their willingness to participate in this
community by seeing the weak relationship between school members and they prefer to
monitor what their children do outside school.

More accurate results related to the above finding reveal that in a school with a consultative
principal, relationships are not established well, school members’ official responsibilities are
not clear, the role of reward is overemphasized in such a way that it influences other factors
affecting students, direct supervision of the manager in affairs slows down the process of
carrying out duties, manager’s behavior towards other school members is not efficient and
helpful and the manager seeks close supervision and too much discipline and makes use of
consultation and information inspection too much and eventually, the manager gives priority
to close implementation of administrative circulars on the part of school members over all
other affairs.

Because of the above conditions, there won’t be an appropriate image of school and the
relationship between its members presented to the environment outside school and the parents
won’t have any willingness to participate in an organization having problem in establishing
proper relationship between its members.

The fifth finding indicates that participative management style has an impact on parent
involvement in high schools in district 3 of Tehran. In other words, the impact of participative
management style on parent involvement in schools under study has been significant and
direct, and given the extent of impact, it can be said that in schools where managers adopt
participative management style, parent involvement is more probable than any other
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condition. In other words, adopting participative management style accompanied by higher
employee commitment, their job satisfaction and efficiency, and more importantly, employee
participation in decision making, motivates parents to participate and get involved in school
affairs like other school members.

Confirming this findings leads to the conclusion that employee participation is one of the
techniques of management which can, in different situations, result in higher job satisfaction
and efficacy. Thus participation is considered a tool for enhancing efficiency which,
particularly in schools, makes use of both elements of employees and parents for improving
the conditions. In fact, participative management is a comprehensive approach for attracting
individual and group participation of employees and parents for solving school problems and
ongoing improvement in all aspects. Therefore, participative management is a permanent
mutual and close relationship between senior manager, and employees and parents in schools,
which followed by participation of right individuals at the right time and for the right task. By
adopting this management style, employee participation in tasks related to themselves will be
a voluntary and conscious participation which is considered a kind of mental and emotional
involvement in group activities and assists in achieving general goals of the school.

Comparing this results with findings of previous studies including Khan et al. (2014), Tsai &
Chi (2011), Noels (2003), Bititci et al. (2004), Ahmadi and Bazrafshan (2014), Narimani et al.
(2014) and Bakhshayesh (2013) indicates that the research results are consistent. In the above
studies, it has been mentioned that honoring humane values and seeking assistance of
individuals who are somehow in connection to the organization will convey a positive image
to the environment outside of the organization. It is mentioned in theoretical literature that if
participative management is successfully adopted in organizations, it will bring about benefits
and outcomes including improvement of human relationships between management and
employees, employees’ enhanced motivation, innovation and creativity, reduced cost of
service delivery, decreased administrative operations and problems due to bureaucracy,
increase of sense of organizational belonging in employees and alignment of employees’
goals with organizational goals, quicker response to plans, determination of strategies and
solutions, increased commitment and responsibility in implementing decisions, more
innovation and better use of opportunities and sense of honor and dignity in employees.

All the benefits mentioned above will bring about more motivation and willingness in the
area of school administration for more active involvement of parents in school affaires, and
this effective involvement will lead to peace, higher productivity and increased equality and
democracy as well as employees’ dignity, and at the same time, it will be to the benefit of
managers, employees as well as students’ parents.

The following suggestions are proposed based on research findings:

1) Managers shall always exhibit their respect and honesty through adopting proper
management style and treating well with the parents in order to cause them to get more
involved.

2) It is suggested that managers properly supervise the performance of subordinates and give
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them the right to make decision as well as authority in work.

3) School principals shall promote activities such as group works in the presence of parents
and appreciate such activities in order to increase parent involvement.

4) They shall reward those teachers who have had better relationship with students’ parents.

5) Other factors affecting parent involvement such as personality characteristics of managers,
organizational structure of schools, organizational culture etc. shall be examined.

6) This study can be conducted in schools located in other districts of Tehran and the results
can be compared to the present results in order to attain more comprehensive results.

References

1. Afzalkhani, M., & Abdi, M. (2013). A study of the optimal ways of effective
involvement of parents and people in schools. Journal of Research in Curriculum
Planning, (36), 137-154.

2. Ahmadi, A., & Bazrafshan, A. (2014). The relationship between management styles
and organizational health and job stress of employees. Journal of New Approaches in
Educational Administration, (18), 73-90.

3. Amini, M., Rahimi, H., & Gholamian, Z. (2015). A study of the faculty members’
class management styles in Kashan Medical University. Journal of Development Steps
in Medical Education, (27), 38-48.

4. Arianpour, S., Azizi, F., & Dinarvand, H. (2013). The relationship between teachers’
class management style, and motivation and math progress of fifth grade elementary
students. Journal of School Psychology, (5), 23.

5. Bakhshayesh, A. (2013). The relationship between class management styles and
personality characteristics of teachers of elementary schools in Yazd city. Journal of
New Approaches in Educational Administration, (14), 185-198.

6. Bititci, U. S., Mendibil, K., Nudurupati, S., Turner, T., & Garengo, P. (2004). The
interplay between performance measurement, organizational culture and management
styles. Measuring Business Excellence, 8(3), 28-41.

7. Brendefur, J., & Frykholm, J. (2000). Promoting mathematical communication in the
classroom: Two preservice teachers' conceptions and practices. Journal of
Mathematics Teacher Education, 3(2), 125-153.

8. Brown, M., & Owusu, A. A. (2014). Influence of Head teachers’ Management Styles
on Teacher Motivation in Selected Senior High Schools in the Sunyani Municipality
of Ghana. International Journal of Learning, Teaching and Educational
Research, 4(1).

9. Cho, S., & Tseng, P. F. (2009). Leadership in the 2008 financial crisis: Understanding

17 www.macrothink.org/ijld



ISSN 2164-4063

A\\ Mac rOth i “k International Journal of Learning & Development

Institute™ 2016, Vol. 6, No. 1

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

dimensions of transformational & transactional leadership during financial crisis in
financial institutions (MA thesis). Jonkoping University, JOnkoping International
Business School, JIBS, EMM (Entrepreneurship, Marketing, Management).

Faramarzi, S., Abedi, A., Ghanbari, A. (2012). The effect of teaching mothers’
communication patterns on reducing symptoms of oppositional defiant disorder (ODD)
in children. Medical Journal of Tabriz University of Medical Sciences and Health
Services, (98), 90.

Fidler, F., & Chamers, M. M. (1984). Improving leadership effectiveness, the header
match concept. John Wiley and Son.

Gillies, R. M. (2006). Teachers' and students' verbal behaviours during cooperative
and small-group learning. British Journal of Educational Psychology, 76(2), 271-287.

Gregory, R. W.,, & Keil, M. (2014). Blending bureaucratic and collaborative
management styles to achieve control ambidexterity in IS projects. European Journal
of Information Systems, 23(3), 343-356.

Khameneh, A. (2012). A study of the relationship between emotional intelligence of
commanders and managers of Tehran’s police, and their management styles and
career success. Journal of Police Management Studies, 7(1), 104-121.

Khan, S., Asghar, M., & Zaheer, A. (2014). Influence of leadership style on employee
job satisfaction and firm financial performance: a study of banking sector in
Islamabad, Pakistan. Axkmyanvni npoonemu exonomixu, (5), 374-384.

Koslowsky, M., Baharav, H., & Schwarzwald, J. (2011). Management style as a
mediator of the power distance-influence tactics relationship. International Journal of
Conflict Management, 22(3), 264-277.

Likert, R. (1971). Human organizational measurements: Key to financial
success. Michigan Business Review, 13(3), 1-5.

Madlock, P. E. (2008). The link between leadership style, communicator competence,
and employee satisfaction. Journal of Business Communication, 45(1), 61-78.

Mc-Kennedy, J. R., & Anderson, R. D. (2002). Impact of leadership style and
emotions on subordinate performance. The Leadership Quarterly, 13(5), 545-559.

Morris, R., Rothschild, B. K., & Brassard, M. R. (2006). Teachers' conflict
management styles: The role of attachment styles and classroom management
efficacy. Journal of School Psychology, 44(2), 105-121.

Nakata, J. A., & Saylor, C. (1994). Management style and staff nurse satisfaction in a
changing environment. Nursing Administration quarterly, 18(3), 51-57.

Narimani, M., Shahali, A., & Kiamarsi, A. (2014). Effectiveness of Teaching Parents’
management on educational motivation of students with attention-deficit hyperactivity
disorder. Journal of School Psychology, (12), 128-142.

18 www.macrothink.org/ijld



H International Journal of Learning & Development
A\\ MacrOthI“k ISSN 2164-4063

Institute ™ 2016, Vol. 6, No. 1

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

Noels, K. A. (2003). Learning Spanish as a second language: Learners’ orientations
and perceptions of their teachers’ communication style. Language Learning, 53(S1),
97-136.

Pines, E. W.,, Rauschhuber, M. L., Norgan, G H., Cook, J. D., Canchola, L.,
Richardson, C., & Jones, M. E. (2012). Stress resiliency, psychological empowerment
and conflict management styles among baccalaureate nursing students. Journal of
advanced nursing, 68(7), 1482-1493.

Quang, T., & WVuong, N. T. (2002). Management styles and organizational
effectiveness in  Vietnam. Research and practice in  human resource
management, 10(2), 36-55.

Rezaee, H., Abolghasemi, A., Abdolmohammadi, A., Pourkord, M., & Moradi, H.
(2013). A study and comparison of personality characteristics in high school boy
students with working and non-working mothers. Journal of Women and Family
Studies, 1(2), 95.

Robbins, S. (2011). Organizational behavior (concepts, theories and applications) (A.
Parsaeian & M. Arabi). Tehran: Office of Culture Studies Publications.

Sahin, F. (2012). The mediating effect of leader-member exchange on the relationship
between Theory X and Y management styles and affective commitment: A multilevel
analysis. Journal of Management and Organization, 18(2), 159-174.

Shoghi, B., Farahani, F., & Sarjaloee, F. (2013). Principles of organization and
management (general and Islamic). Tehran: Raze Nahan.

Slater, S. (2015). Leadership style & strategic management: an analysis of
hierarchical influence. In Marketing Dynamism & Sustainability: Things Change,
Things Stay the Same... (pp. 135-135). Springer International Publishing.

Sobhaninezhad, M., & Youzbashi, A. (2013). A study of family barriers to students’
parent involvement in affairs of high schools in Isfahan. Journal of Teaching and
Learning Studies, 20(3), 361-387.

Tsai, J. S., & Chi, C. (2011). Linking societal cultures, organizational cultures and
conflict management styles. Proceedings Editor.

Yang, L. R., Huang, C. F, & Wu, K. S. (2011). The association among project
manager's leadership style, teamwork and project success. International journal of
project management, 29(3), 258-267.

Yazdan Panah, Z., Hesari, M., Monfaredi, B., & Asgarzadeh, H. (2009). A study of the
relationship between managers’ management style and their management in high
schools of Bojnurd city. Journal of Education, 6(21), 153-167.

19 www.macrothink.org/ijld



