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Abstract

The study aimed to reveal the reality of time management in travel and tourism companies in
Jordan through identifying the loss of time and the reasons for that, whether regulatory or
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informational, and learn how efficient the management of choke points, and how quickly
does customer requests are responded to.

The required data has been collected by questionnaire of 14 companies. The main findings of
the study is that there is no waste of time in travel and tourism companies in Jordan due to
organizational and informational aspect, with the exception of certain matters such as conflict
of business goals, there isn't coordination between departments of the company, and there
isn't renewed and up-to-date information for decision-maker when taking any decision. The
study also found that they don't manage time of choke points efficiently, and they're quick to
respond to customer orders, except that it does not provide new tourism products to
customers in a rapid and up-to-date way

Most importantly, the study recommended tourism and travel companies in Jordan to work to
eliminate or decrease conflict in work objectives, guide the company's departments towards
coordination among them, provide up-to-date and renewed information continuously for
decision maker, and manage choke points time more efficiently, as well as to provide new
tourist products for customers in a rapid and up-to-date way.
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1. Introduction

Organizations must have more interest in time as it is a scarce resources and it involves the
various resources of the Organization, if time wasn't managed, nothing else will be managed.
And a good management of time is useful in providing the resources and the costs of the
Organization; the time element is the only productive component fairly distributed among
organizations, unlike other production elements, therefore if this element is used efficiently
and effectively it will reaches the efficiency in the functioning of the Organization, the
Organization has specific objectives sought to be achieved by devoting all resources,
possible investment and available abilities at hand including time.

Spending time without investing will be useless, what is required is to invest time to
achieve the objectives of the Organization, it is like our capital if it hasn't been invested it is
lost, but if it is invested it will continue to grow and bear fruit in the future. So we must be
aware that there are cost implications if we wasted time and invested poorly.

Time management varies in difficulty from on facility to another depending on the type and
nature of the sector. In the tourist sector it seems difficult as products are intangible,
heterogeneous, uneven and difficult to predict. Therefore the management companies
operating in this sector must do more than care for achieving greater effectiveness of
available time to all corners of the organization.

Travel and tourism companies offer many different services contributed significantly to the
operation and development of many segments of the tourism sector and other sectors directly
and indirectly. The nature and size of these companies and its quality, affect these sections
and sectors. One of the most important things that needs attention to improve performance
and meet customer requests quickly, is the management control and guidance of time to the
best investment through good organization and provision of appropriate information systems
and management of the chock points stations efficiently.

2. Previous studies

Study Alharahashh, Mohammad (2009) the study aimed to identify the viewpoint of
administrators in Al-Bayt University towards the degree of effective time management. The
study found that effective time management were high, the study recommended to spread
awareness of the importance of official time to employees which will give the university back
positive results.

Study of Abu Samra (2007): weghnim, the study aimed to identify leadership styles of
academic department’s heads in community colleges in Palestine and its relation with time
management, the study concluded that the estimates sample time of management reality was
moderate, and there is a positive relationship between leadership style and the reality of time
management.

Study Almuhtaseb and Jalloud (2006), the study aimed to describe the relationship of time
management with work pressure and social responsibilities, the study found that there wasn't
a strong influence of work pressure over the efficient and effective time management, where

3 www.macrothink.org/jmr



ISSN 1941-899X

\\ MacrOthi“k Journal of Management Research
A Institute ™ 2012, Vol. 4, No. 1: E8

as gossip and controversy are the most important time wasting. The study recommended to
reduce the administrative and bureaucratic complexities, and the use of modern means and
methods of internal communication.

Study of Al Joofee (2004), The study aimed to evaluate operations of official time
management in the university of Ab, the study found that the formal time for the
requirements of the daily administrative job in the University of Ab is enough to accomplish
the tasks. Administrative officers lacked functional awareness of time management and
investment importance, towards the requirements of his or her official position. The most
important thing the study recommended is to establish administrative unit dealing with the
process of planning and follow-up in the University.

Study of Al -Washah (2004), the study aimed to identify trends in Central Administration
directors working in the institutions which work in qualified industrial areas toward time
management and effectiveness of time management. The study found that there is positive
trends among these managers about time management and exploitation leading to efficiency
and positivneness. The study recommended the adoption of clear action plans within the
institution which leads to providing time to employees.

Study of Al-Omarey (2002), the research aims to identify the real time management of Deans
faculties of Applied University of Balga ' in Jordan. The study found that deans have good
time management, and their leadership is over the average, with a very good level of creative
leadership. The most recommended by the study is the need to use ready-made models in
correspondence, and considering time management crucial to the dean effectiveness

Study Guoging&Yongxin, 2000, The study aimed to identify gender differences between
Chinese managers in time management, it was found that female managers are less effective
in managing time than male managers, but there was no difference between males and
females in regard to their views about what waste time.

3. The problem of the study

The problem lies in the lack of clarity in how to manage time in travel and tourism companies,
so there are questions if there is a waste of time for regulatory and informational reasons,
and if these companies manage chock points stations time efficiently and whether it meets the
quick customer orders.

4. The importance of the study

It is important to recognize the reality of time management in travel and tourism companies
in Jordan because of its usefulness in detection of deficiencies if it is found, and
strengthening the costiveness and make it effective, this in turn increases the efficiency and
effectiveness of the performance, increase profitability, competitiveness, and stimulating the
tourism sector in general like hotels, tourist sites, shrines and other tourism sites related to
this sector. And the scarcity of this study makes it more important.

5. Study objectives
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The study aims to indicate whether there is a waste of time in travel and tourism companies
in Jordan and define the reasons if present, whether organizational, informational, or
mismanagement of choke points. As well as learn how quickly customers demands are met in
various phases related to that.

6. Methodology of the study

The study used the analytical and descriptive approach, where preliminary data were
collected from the study society and analyzed statistically to analyze and test hypotheses and
reach the results related to the study areas.

7. Society and the study sample

Study community consists of travel and tourism companies, 14 companies have been selected
randomly as a sample.

8. The study hypotheses

Study tests the following hypotheses:

Hypothesis 1:

There is a waste of time in travel and tourism companies in Jordan due to the regulatory area.
The second premise:

There is a waste of time in travel and tourism companies in Jordan return to informational
domain.

The third hypothesis:

Travel and tourism companies in Jordan do not manage choke points time efficiently.
Hypothesis 4:

Travel and tourism companies in Jordan do not respond to customer orders quickly
9. Survey tool

Questionnaire is the primary data collection tool that is designed to measure the fact in the
study sample. 200 questionnaires have been distributed to all employees who are able to
answer. 169 valid for analysis questionnaire were recovered. The questionnaire was based on
closed questions, with answers available (strongly agree, agree, neutral, disagree, and
strongly disagree). And the previous answers have been weighting by degrees (5, 4, 3, 2, 1)
respectively.

10. Persistence tool

* Persistence tool has been tested by testing Cronbach's Alpha coefficient, given in table (1)
shows the following:

-Alpha value of organizational domain dimension of 0.75.
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-Alpha value of the informational dimension domain 0.88.

-Alpha value of choke points dimension 0.71
-Alpha value of to meeting the demands of customers dimension 0.79.

-Alpha value for all paragraphs 0.82

All these values higher than 0.60 which means that there is a persistence in the study tool.
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Table 1. the Cronbach's Alpha values for the dimension of study

Dimension Cronbach's Alpha
Organizational domain 0.75
Informational domain 0.88
Choke points 0.71
Meeting customers demands 0.79
Total 0.82

Description of personal and functional factors of respondents

Table No. (2) Shows a description of personal and functional factors of the study sample
members, as follows:

* Specialization:

25.44% of sample were tourist management specialty,
24.26% of the sample were business administration
21.89% of the sample were tourism specialty,

10.06% of the sample were accounting specialty,

6.51% of the sample were economy,

11.84% from other disciplines.

* Academic qualification:

60.36% of the sample study were BS holders,

28.40% of the sample study were diploma,

8.28% of the sample study were masters ,

and 2.96% of the sample study were from general secondary recipients.
* Years of experience:

33.73% years of experience range is between 6-10 years.
30.18% vyears of experience range between 11-15 years,
27.81% years of experience range between 1-5 years.

8.28% years of experience range 15+ years.
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* Job level: the table shows that

53.25% of the samples are employee
25.45% of the samples are section chiefs,
15.38% of the samples are Deputy Director

5.92% of the samples are from managers.

Table 2. duplicates and the percentages of variables of personal respondents:

Variable frequency | %
business administration 41 24.26
Accounting 17 10.06
economy 11 6.51
Specialization
Managing traveler 43 25.44
Tourism 37 21.89
Another 20 11.84
secondary 5 2.96
Diploma 48 28.40
Educations
BA 102 60.36
Master 14 8.28
1-5 47 27.81
6-10 57 33.73
Years of experience
11-15 51 30.18
More than 15 14 8.28
Career level Director 10 5.92
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Deputy Director 26 15.38
Head of section 43 25.45
Employee 90 53.25

11. Test and analysis of assumptions
Hypothesis 1:

There is a waste of time in travel and tourism companies in Jordan due to the organizational
field.

Table 3 shows the following:

With the exception of paragraphs 3 and 7, all other paragraphs have obtained 1
arithmetic mean greater than 3.00, and indicators less than 0.05, which means it is statistically
significant, that indicate that all these things existed in these companies. Paragraph No. 6
which measure how clear are the tasks assigned to the employees came first with 4.02
arithmetic mean. Paragraph No. 4 ranked second with arithmetic mean 3.76. Paragraph No. 5
ranked last with the statistically acceptable in paragraphs and with arithmetic mean 3.69.

Paragraph No. 3 got arithmetic mean less than 3.00 it is not statistically significant, 2
which indicates a conflict in business objectives.

paragraph No. 7 has got a arithmetic mean greater than 3.00 but the indicator was 3
greater than 0.05 which means that it is not statically significant, this indicates that there isn't
coordination between departments of the company.

All paragraphs which represent the organizational field has got 3.56 arithmetic mean, A4
0.00 indicators level which is less than 0.05. Which means that the first hypothesis is
rejected, i.e. that there is no waste of time in travel and tourism companies in Jordan due to
the organizational field.

Table 3. Arithmetic mean, standard deviation, the t value and observation level of the
organizational field:

Item | Item arithmetic | standard t indicators
mean deviation value | level

No.

1 objectives of my position clear and | 3.74 1.23 7.92 |0.00
definite

2 there is no duplication in work | 3.72 1.20 7.79 |0.00
objectives and policies
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3 there is no contradiction in the | 2.91 1.26 -0.98 | 0.33
objectives work

4 there is a precise job description of | 3.76 1.15 8.43 |0.00
my work duties

5 there is precise description of my | 3.69 1.13 7.86 | 0.00
positions authorities

6 tasks entrusted to me is clear and | 4.02 0.93 14.28 | 0.00
uncomplicated

7 there  sufficient  coordination | 3.05 1.40 0.50 |0.62
between  the company tourist
departments
Total 3.56 0.64 11.23 | 0.00

The second premise:
There is a waste of time in travel and tourism companies in Jordan due to informational field.
Table 4 shows the following:

With the exception of paragraphs 9, 11, 13, all other paragraphs got Arithmetic mean 1

greater than 3.00, and indication level less than 0.05, which means that it is statistically

significant, i.e. these things exist statistically. Paragraph No.10 which measures the

availability of enough feedback at the appropriate time came first with 4.04 arithmetic mean,

Paragraph No. 12 ranked second with arithmetic mean 3.47. paragraph No. 8 ranked third and
final with statistically acceptable paragraphs and 3.44 arithmetic mean

paragraph No. 9 have arithmetic mean less than 3.00 which means that it is not 2
statistically significant, i.e. that there is not continuous, sufficient and updated staff
meetings to make staff acquainted with the new development at work .

paragraph No. 11 got arithmetic mean greater than 3.00 but the level of indication 3
was greater than 0.05, which means it is not statistically significant i.e. there are no renewed
and up-to-date information for decision-maker when adopting any decision

Paragraph 13 got a arithmetic mean less than 3.00, i.e. it is not statistically significant, A4
meaning that there are not enough informational sources devices available.

All paragraphs which represent the informational field has got a arithmetic mean 3.30, 5
0.00 level of indication which is less than 0.05. That means the second hypothesis is rejected,
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i.e. there is no waste of time in travel and tourism companies in Jordan return to information
field.

Table 4. Arithmetic mean, standard deviation, the t value and observation level of the
informational field:

Item | Item arithmetic | standard t indicators
mean deviation value | level
No.
8 The communication systems | used | 3.44 1.36 4,18 |0.00
are clear
9 There is not continuous, sufficient and | 2.96 1.30 -0.35 [ 0.72

updated staff meetings to make staff
acquainted with the new development
at work.

10 | availability of enough feedback at the | 4.04 1.06 12.67 | 0.00
appropriate time

11 | there are renewed and up-to-date | 3.09 1.01 1.22 10.23
information for decision-maker when
adopting any decision

12 information available when making | 3.47 1.29 472 |0.00
any decision are appropriate

13 | There are  enough  available | 2.82 1.37 -1.74 | 0.08
informational sources devices.

Total 3.30 0.64 6.11 |0.00

The third hypothesis:
Travel and tourism companies in Jordan do not to manage choke points time efficiently

Table 5 shows that, with the exception of paragraph 15, all other paragraphs got arithmetic
mean less than 3.00, it is not statistically significant, meaning that these things aren't
statistically available. Paragraph No. 15 has got a arithmetic mean greater than 3.11 and
indication level less than 0.05, it is statistically significant i.e. choke points are set at a fully
operational level to provide tourism services for customers.

All paragraphs which represents the chock points stations management has got 2.73
arithmetic mean, it is less than 3.00. Which means that the third hypothesis is acceptable, i.e.,
travel and tourism companies in Jordan don't manage choke points time efficiently.
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Table 5. Arithmetic mean, standard deviation, the t value and observation level of the chock
points

Item | Item arithmetic | standard |t indicators
mean deviation | value | level
No.
14 | choke points are accurately defined 2.72 1.31 -2.83 | 0.01
15 | choke points are set at a fully|3.39 1.33 3.81 [0.00
operational level to provide tourism
services
16 |to reduce pressure on choke points | 2.36 1.33 -6.31 | 0.00

work in other centers is adapted

17 | efficiency and effectiveness of the | 2.92 1.37 -0.73 | 0.47
chock points is constantly increased by
working on using the latest
technological methods to provide
tourist service

18 | More focus is given to most profitable | 2.42 1.29 -5.83 | 0.00
tourism products in the choke points
such as booking plane tickets instead of
bus ticketing

19 | strategic plans are put to face | 2.60 1.11 -4.69 | 0.00
(emergency situations) to address time
management in the choke points such
as increasing demand for corporation
tourist services at specific periods of
year

Total 2.73 0.74 -4.66 | 0.00

Hypothesis 4:
Travel and tourism companies in Jordan do not to meet rapid customer orders.
Table 6 shows the following:

with the exception of paragraph No. 20, all other paragraphs have got arithmetic mean 1
larger than 3.00, and indication level less than 0.05, which means that it is statistically
significant, meaning that all these things statistically existed. Paragraph No. 22 which
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measures continuous tourist offers for tourism products ranked first and with 4.00arithmetic
mean. Whereas paragraph 23 ranked second place and by arithmetic mean 3.96. Paragraph
No. 24 came last in statistically acceptable paragraphs with arithmetic mean 3.51.

Paragraph No. 20 has got arithmetic mean less than 3.00 and is not statistically 2
significant and this shows that companies do not provide new tourism products to customers
in  renewed and rapid way.

All paragraphs which meet the demands of the customers has got a arithmetic mean 3
3.59, with 0.00 indication level which is less than 0.05. i.e. fourth hypothesis which states
that travel and tourism companies in Jordan meet rapid customer is rejected

Table 6. Arithmetic mean, standard deviation, the t value and observation level of meeting
the demands of customers

Item | Item arithmetic | standard t indicators
mean deviation value | level

No.

20 | company provide new tourism | 2.59 1.15 -4.63 | 0.00

products to customers in a renewed
and rapid ways

21 customer  requests for  tourism | 3.69 1.14 7.87 |0.00
products are received and met fast

22 | Continuous presentations is made for | 4.00 0.96 13.49 | 0.00
tourist products

23 | tourist servicing is  done quickly 3.96 1.00 12.44 | 0.00

24 | tourist programs are quickly made | 3.51 1.26 5.24 10.00
according to the market demands

25 | tourist offerings are continuously | 3.81 0.98 10.80 | 0.00
published for customers through the
use of newer and faster roads such as
the Internet

Total 3.59 0.55 13.96 | 0.00

12. Conclusion:

The study reached the following results:

13 www.macrothink.org/jmr




ISSN 1941-899X

\\ MacrOthi“k Journal of Management Research
A Institute ™ 2012, Vol. 4, No. 1: E8

No waste of time in travel and tourism companies in Jordan due to the organizational 1
field. Since the objectives of personnel's are specific and clear, there is no duplication of
work objectives and policies, there is accurate job description of work duties, and there is
precise description for the authorities and functions. However, there is a conflict in business
objectives, and there is no coordination between departments of the company.

There is no waste of time in travel and tourism companies in Jordan due to 2
informational field in general, where there is clarity in communication systems, availability
of enough feedback at the appropriate time and appropriate information are available when

making any decision. But there are deficiencies in some areas i.e. There is not continuous,

sufficient and updated staff meetings to make staff acquainted with the new development at

work, there isn't renewed and up-to-date information for decision-maker when adopting any
decision, and sources of information is not totally available

the travel and tourism companies in Jordan don't manage chock point time efficiently, 3
with the exception that the chock points are put at full operation to provide tourism services
for customers, choke points are not accurately defined, work in other centers is not adapted
to reduce pressure on choke points, there is no working to increase the efficiency and
effectiveness of choke points, there isn't constantly focusing on most profitable tourism
products in the choke points, and there aren't strategic plans to cope with emergency
situations.

Travel and tourism companies in Jordan work to meet rapid customer orders. Where 4
customer orders are received for tourism products and met quickly, tourist offers for touristic
products are continuously presented; tourism services and tourist programs are presented
quickly and according to the need and demand of market tourism offers are published for
customers continuously through the use of newer and faster roads such as the Internet. But
they do provide tourism products for customers in a rapid and regenerated way

13. Recommendations
The study recommends that:

Travel and tourism companies in Jordan should continue to strengthen the role of the 1
organizational, informational, and positive field in time management and reducing time
losses to reach better results.

Tourism and travel companies in Jordan should work to eliminate or reduce conflict 2
in business objectives.

There should be greater coordination between the departments of tourism and travel 3
companies in Jordan and creation of appropriate conditions for that.

Tourism and travel companies in Jordan should have continuous, sufficient and 4
updated staff meetings to make staff acquainted with the new development at work.

Providing continuously, up-to-date and renewed information for decision maker to 5
use when they need to take decisions.
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Tourism and travel companies in Jordan should provide enough sources of .6
information.

travel and tourism companies in Jordan should manage choke points time more T
effectively, by identifying choke points accurately, adaptation of work in other centers to
reduce pressure on choke points, increasing the efficiency and effectiveness of the
performance of the choke points centers constantly, focusing on the most profitable tourism
products in these choke points, and develop strategic plans to address emergencies.

travel and tourism companies in Jordan should provide for customers renewed and 8
rapid new tourist products
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