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Abstract
The purpose of this paper is to determine the state of management in university college,
based on a review of academic literature. The aim is to provide university college with the
best management evidence that inform their focus and models for quality improvement.
Despite the growing role and importance of university colleges, they still strive to compete
in increasingly uncertainty, difficult and challenging conditions. This paper is framed as a
research informed analysis of key capabilities that managers will need to draw on in times of
uncertainty. It is based on higher education literature as well as the researchers own
observations. A framework of university college domain of practice is proposed to assist
managers to deal with foreseeable future. The said domains or capabilities include: Setting
Direction; develop the institution; develop staff; focus on teaching, learning and research; self
management; influence others, and taking it into a broader context.
Keywords: Management capabilities, Abilities, Uncertain times, Environmental change,
University college
1. Introduction
Uncertainty is the lack of certainty, a state of limited knowledge where it is impossible to
exactly describe the existing situation or future outcome (Wikipedia, 2018). Uncertainty at
work and the business world has made us all to think differently the way we make decisions
and risks we take. When one is faced with an unknown situation, it forces him to think more
critically on how to manage the situation, deal with adversity and prepare himself for the
unexpected (Loch et al., 2006). In times of great change, complexity, and uncertainty,
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university managers face the challenges to adapt and navigate their ways through the tide of
internal and external forces to create the best positive outcome for their institutions.
Uncertainty seems to be constant than the way you can deal with it, defines your trajectory
towards happiness and success (Lliopis, 2012). Uncertain times reveal reality and describe a
test of resilience, of will and character, and as a result they are called “Survival of the Fittest”.
Since change is constant, it is your responsibility to create and sustain your own momentum.
Opportunities are earned and you should trust yourself enough to earn them (Lliopis, 2012).
A university college like any other organisation has challenges. Chief among them are human
resources needed to develop, deliver, assess, administer, and improve the educational
processes. Equally important, an uncertain time poses a great challenging test to management
responsible for running a university college. Recently, university colleges have been
challenged to look for ways to do more to improve their status, while trying to increase both
enrollment and access to higher education. In times of change and uncertainty, managers need
to review the way they manage. Despite the need for managers to re-invent themselves in
times of change as advocated in the literature (Drysdale & Gurr, 2017), there a possibility that
some practices will remain unchanged, even if the know-how that underpin these practices
can change. In a University College set up, human resources are the strategic advantage of
the institution. They are what differentiate a university college from one another. They
provide a competitive advantage in terms of whether they have good management,
outstanding faculty and excellent staff (Conley & Yakoboski, 2008). In uncertain times some
university college managers may be worried about the future of their institutions. According
to research about 67% of managers will feel more pessimistic than they were in previous
years (Jarvis, 2018).
Despite the unpredictability ahead, managers should continue to be confident in the resilience
and adaptability of the university colleges, provided they get the right support. Changes to
government policy and other arrangements have become the biggest concerns for university
college managers (Jarvis, 2018). No matter the challenges, managers should project optimism
about the future by being credible, honest, and accessible in communicating the challenges
they face including their vision for moving forward. They need to be good listeners by moving
out of their comfort zones and opening themselves up to hearing things that may be
uncomfortable and challenging (Eisenman, 2010). There is a growing belief that managers
need to find a style which is authentic for them, by adjusting their style in the context of the
culture of the institutions where they work, the nature of the tasks to be completed and the
characteristics and expectations of their team members (CMI, 2015). The Human Resource
Office has a critical strategic role to play in identifying new competencies required to work in
this highly dynamic environment and in creating new models for recruiting, training and
motivating employees.
1.1 The Problem
University colleges have been facing increasing complexity in recent years, due to trends such
as compliance with state organs requirements, outsourcing, and others. Under these conditions,
it has become impossible to simply train students to reason in the same way as in the past. To
continue in this static way will lead to a disaster. By adding to already complicated education
environment, the historic levels of uncertainty increases even higher (Eisenman, 2010). In
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uncertain times even self-possessed students at the University College feel shaken, while
others expect a bleak future. In interviews with more than 35 students at the Archbishop
James University college (AJUCO), a powerful sense emerged that instead of feeling
privileged, many of these students feel boxed in by anxieties and limitations (Depalmadec,
1991). If managers are to be effective in their role, they should think consciously about the
way they manage, that is, what kind of management styles they should use best and will work
well in their institutions. Using and adopting an appropriate management style can help
managers establish trust, respect, rapport, engage their fellow, using and working towards
building good working relationships (CMI, 2017). Adopting an inappropriate style can lead to
employees becoming despondent and demotivated. In the same way, managers who adopt a
style which is at “odds with the ethos of their institutions” will unlikely be successful
(Christiensen & Overdorf, 2000). Management style is primarily about how managers
exercise their authority to get work done and successfully meet objectives. Another
perception is that there is one best way to manage and achieve the best results in every
situation (Mcdermott, 2017).
The purpose of this study is to emphasis on the ability to manage even in times of
uncertainties, by adopting relevant styles that can assist you exercise your authority in the
workplace and ensure that the objectives are achieved. It includes the ways in which
managers plan, organise and carry their duties. In particular, it is about how you relate to, and
deal with your colleagues. The key elements of management style include attitudes and
behaviours, as well as what you say as a manager and how you say it; the example you set;
your body language; and your general conduct (CMI, 2017). Furthermore, the paper attempts
to answer to the following study question: “How can a manager ensures that his team
effectively embrace uncertainty as a basis for growth and competitiveness?
1.2 Objective
The overall objective of this paper is to provide university college managers and leaders with
management approaches and techniques in dealing with uncertain times, and to suggest a
conceptual framework of the manager’s tasks at these institutions.
2. Review of Related Studies
To provide a wider theoretical context, summaries of previous studies informing this paper
are provided, with emphasis on management operations in a university college, including a
look at previous studies on management in higher education. Experience suggests that we
have been living in a period of uncertainty and transformational change for a long time.
Johansen et al. (2012) called this period a period of volatility, complexity, uncertainty and
ambiguity. Innovations that have been taking place in these varied contexts were responses to
such transformational change. Oxford Dictionary (2018) describes this phenomenon as the
state of confusion resulting from critical changes in work environment landscape, which lead
to unsettling conditions in many organisations. Some others have called it a form of increasing
political concerns about the overall state of affairs in university colleges (Depalmadec, 1991;
Hibbert & Cunliffe, 2015). These concerns have led some government organs and institutions
to question the relevance of skill sets developed in university colleges, including the relevance
of these skill sets to job opportunities for graduates (Graig, 2017). Following Shah (2012), the
focus should be on reconsidering and renewing strategic planning in universities especially at a
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time of uncertainty.
Wren et al. (2002), suggested the use of following 14 principles of management in managing
institutions, because they are useful tools for forecasting, planning, process management,
organization management, decision-making, coordination and control. Although they are
obvious, many of these matters are still used on the basis of common sense in current
management practices in organizations (Table 1).
Table 1. The 14 principles of management
1. Division of Work

8. The Degree of Centralization

2. Authority and Responsibility

9. Scalar Chain

3. Discipline

10. Order

4. Unity of Command

11. Equity

5. Unity of Direction

12. Stability of Tenure of Personnel

6. Subordination of Individual Interest

13. Initiative

7. Remuneration

14. Esprit de Corps

Source: Wren et al., (2002).
Van Vliet (2011), used the five functions of management of Henri Fayol to explain
management in a practical way. They argued that at the beginning of the last century, Fayol
created the first principles of the classical management theory. Management steps were
created leading to solving problems in a creative manner. Finding a creative solution is often
more difficult than discovering what the problem is, than making choices or decision-making
process (Figure 1). Uncertain times are generally considered in the broader socioeconomic
context of higher education, that is, what uncertain time means for management of a university
college. If we refer to the socioeconomic context, it can be argued that the nature of our
environment is no longer stable. An example of this instability is a change in climate conditions,
the most biggest threat the world has been facing (WWF, 2018). Overall, it can be expressed
that both political, economic, social, and environmental conditions have significant impacts on
the people including managers of institutions (Elkington, 1997). Based on these and many
other factors, some questions have been raised about the manner in which managers define
work, the way it should be done, and the relationships that underpin the work. Tamimi and
Sebastianelli (2017) said that in the middle of what appears to be a moral crisis, institutions are
under pressure to manage and justify behavior by evaluating environmental, social, and
governance performance.
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Figure 1. Five functions of management
In line with the literature, management theories can be used to understand and characterise the
nature of uncertain times (Karim et al., 2016), as well as environmental uncertainty and
responses to all above (Bogers et al., 2015). The development of new curricula, content, and
other educational requirements for the changing times need to be given some considerations in
many university colleges. Sustainability issues including formation and retention of competent
human resources are the responsibility of management (Pesonen, 2003).
Complex situations require managers to develop increased ways of understanding such
situations (Bartunek et al., 1983). For management in a university college the impact of
uncertain times can resonate long after it has passed. That is, in the years ahead, they may see a
kind of golden age of academic prosperity that was brought to a crashing end by uncertain
times. The end of the golden age can create a golden opportunity for a university college to
implement the management philosophies, including strategies and actions that will shape its
future strongly (Higdon, 2007). Communicating what we do is important and why we are doing
it is even more important. With all that we do, we must be sure to keep the lines of
communication open among our peers, institutions and industry associations as well
(Alessandri et al., 2004). We all need to reach out to colleagues, share our concerns, and
discuss options. Discuss new approaches, new ideas, new concepts and how they might be
applied to your own university college (Higdon, 2007).
3. Methodology
This paper is based on the literature review of overall management system in higher
education institutions. It is a descriptive research that describes and analyses characteristics
of management phenomenon being investigated in university colleges (Friedland, 2008;
Beech et al., 2010; Hibbert & Cunliffe, 2015; Tari & Dick, 2016; Drysdale & Gurr, 2017).
Once the existing body of literature was completed, a conceptual framework for this paper
was provided following Drysdale and Gurr (2017) as shown in Figure 2.
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Figure 2. A framework depicting the domains of management in a university college
The most important domains of management in a university college set up are shown in
figure 2. The conceptual framework was developed based on the literature of management in
higher education (Drysdale & Gurr, 2017). The design was mainly to ensure the widest
coverage in literature review. The seven fundamental domains framework were used to
explore the knowledge base about university college management (Drysdale & Gurr, 2017).
The said domains included an understanding the context, that is: providing direction; develop
the institution; develop staff; focus on improved teaching, learning, and research; self
management; influence others; and the broader context. These domains are key components
that are most likely to sustain a university college to succeed in uncertain times. As key
components, they need to be reviewed and possibly re-shaped with time. The framework
itself provides important explanations of the main ideas on management that have been
explored and developed in literature (Drysdale & Gurr, 2017).
4. Discussion
There is a need to identify the types of talent that can play well in uncertain times. The Human
Resource Division is responsible for identifying new competencies needed for future success
and recommend them for placements. It is important to build employee confidence in the
manager’s vision for the future of the institution, and how to get there in times to come. The
focus by most employees tend to be mostly on the “here” and “now” through many concern
about their job security (Shah, 2012). A framework depicting the domains of management in a
university college (Figure 1) suggests that managers are compelled to providing direction to
the institution, so that its objectives are achieved. You should provide the institution with any
forms of academic development such as its viability in terms of quality teaching and a
conducive learning environment. Promote staff development to increase the number of highly
qualified staff in the institution. Focus on improving teaching and learning and create a
culture of research in the institution, as the core business of the institution. Manage the way
you interact, deal and speak to your colleagues and other people. Let your behavior speak
itself to other people instead of you as a person, and then take it to the other side in broader
sense. As a manager, you need to be optimistic and aggressive in the pursuit of the future, at the
same time stabilizing the present, this is very important during uncertain times (Drysdale &
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Gurr, 2017). In so doing, managers need to be credible, honest, and accessible to employees,
because they expect more from their managers by watching and listening more closely during
uncertain times, and yourself manager you must be a good listener. During this time, more
transparency and communication are much needed. Some managers have always been exposed
to hearing good news, however, during uncertain times it is critical to be open to hearing news
that may sometimes be uncomfortable and challenging.
As a manager, you need not to be surrounded with people who create all sort of barrier, as this
increases the probability of failure as a result of isolation (Friedland, 2008). Be a manager who
is open to hearing and seeing the full range of opportunities, including risks inherent in new
initiatives, as to minimise the chances of failure and maximize the chances for success during
difficult times (Friedland, 2008). No matter what it takes, the uncertain times mean that as a
manager you must get out of your comfort zone and perform according to the expectations of
your institution. No institution can be open to opportunity if its management is closed to
discomforting news and feedback (Drysdale & Gurr, 2017). As a manager, trusts your
teammates, seeks and acts on their ideas and involves them in setting goals and to finding
solutions. Some of the drivers of managerial behavior include concerns for getting the job
done and for the people involved. Research suggests that managers should communicate,
persuade, show, consult, ask, share and involve. They need to be ready to adjust their style to
suit the context, and be attentive to the needs of both individual and group (Williams, 2009;
CMI, 2015). From the literature we learn that during times of uncertainty, successful
executives lead their institutions in a yellow-light mode, by being strong leaders who exercise
cautious including thoughtful assessment before taking actions and risks. Simply because
uncertainty elicits instability and insecurity in organizations' cultures and staff (Friedland,
2008).
University college can come out of this difficult period stronger, but it will require focus and
fundamental change. It will need to look forward and forget past uncertain times. Interrogate
yourself if your approach needs change?, if so, how will the institution adapts while continuing
to uphold its mission and pursue its vision? This is a good time to be innovative, to try new
approaches whether in the classroom or beyond (Mcdermott, 2017). Then focus on the
educational mission, achieve the essential student outcomes to which you aspire and foster an
environment that supports students' exploration and self-discovery to the maximum degree.
This kind of education requires significant ongoing investment in people, programs, and
infrastructure, and the returns on this investment will last for a lifetime (Johansen et al., 2012).
Management style refers to the way a manager makes decisions relating to their subordinates
and institution. Choosing a wrong management style results in clashes within the institution
and creates a recipe for disaster. More often wrong styles de-motivates employees, affects
productivity and lead employees to disengage by leaving the institution. Choosing the right
management style is the best option, it helps you to show those around you that you are
indispensable and beneficial for them and for the institution (Mcdermott, 2017).
The disruptive effects or chaotic situations frequently affect institution’s workforce by
lowering morale, increasing absenteeism and sick leave, heightened stress and uncertainty,
loss of key staff, and lowered productivity. Management team at university colleges typically
experiences increased scrutiny, pressures for immediate responses, difficulties in retaining
103

http://jsss.macrothink.org

Journal of Social Science Studies
ISSN 2329-9150
2019, Vol. 6, No. 2

key staff, and loss of confidence (Johansen et al., 2012). Managers need to adopt productive
ways to deal with these critical unsettling situations. They should manage the emotional
distress, and at the same time being a source of strength and stability for others (Johansen et
al., 2012). This involves enduring behaviors and actions developed during the coping with
disruptive changes (Friedland, 2008). As imperfect situation is advancing relentlessly towards
uncertain future scenarios, we must try to redirect it toward sustainability. This means we need
to look towards new ways of doing things in order to improve our situations to achieve social
justice, equality and stability. Changing situations is impossible without learning, just as
learning is impossible without changing situations (Jesús, 2011).
Change is part of life, sometimes it is positive while some other times it is less positive. But
regardless of what form it comes in, you have a choice to either ride the wave of change, or let
it crash upon you as you struggle to remain afloat (Robbin, 2018). It is easy to adopt a “laissez
faire attitude” when uncertainty and turbulence come your way. This is the path of least
resistance of stepping back and watch as the things unfold and take their own course. The
secret to handling change is to focus on progress (Richtnér & Löfsten, 2014). When you are
lost, or trapped in an emotional fog, it is difficult to even make sense of what is happening, let
alone understand what steps to take to move forward. You can bring a sense of certainty to an
uncertainty and chaotic situation. It requires creation of a vision for what it is that you truly
want and say “okay”, I am not going to just sit here and hope everything will be fine, I am
going to take control of this situation (Robbin, 2018).
5. Conclusion
Uncertainty is the lack of certainty, a state of limited knowledge where it is impossible to
exactly describe the existing state of affairs and a future outcome. Uncertainty at work and the
business world has made us all think differently the way we make decisions and risks we
take. When one is faced with an unknown situation, it forces him to think more critically on
how to manage the situation, deal with adversity and prepare himself for the unexpected. In
times of great change, complexity, and uncertainty, university college managers face the
challenge to adapt and navigate their ways through the tide of internal and external forces, to
create the best positive outcome for institutions. Uncertainty may be constant than the way we
may deal with it and may defines the trajectory towards happiness and success. Uncertain
time reveal reality and describes a test of resilience, will as well as character, and it represents
what is called “Survival of the Fittest”. Since change is constant, it is the manager’s
responsibility to create and sustain own momentum. Opportunities are earned and you should
trust yourself enough to earn them.
The challenges faced by university colleges are numerous. Chief among them are human
resources needed, deliver, assess, administer, improve the educational processes and deal with
uncertain times. Equally important, an uncertain time poses a great challenging test to
management responsible for running a university college. In times of change and uncertainty,
managers need to review the way they manage through the styles they use. Human resources
are the strategic advantage of a university college. It is what differentiates a university college
from one another. It provides a competitive advantage in terms of whether a university
college has a good management, outstanding faculty and excellent staff.
Some managers in university colleges may be worried about their future in uncertain times.
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However, despite the unpredictability ahead, managers should continue to be confident in the
resilience and adaptability of the institution, provided they get the right support. No matter
the challenges, managers should project optimism about the future by being credible, honest,
and accessible in communicating the challenges they face, including their vision for moving
forward (Andersen et al., 2018). They need to be good listeners by moving out of their comfort
zones and opening themselves up to hearing things that may be uncomfortable and challenging.
They need to find authentic styles to adjust to, in the context of the culture of the institution
they work, the nature of the tasks to be completed, and the characteristics and expectations of
their team members. Communicating what we do is important and why we are doing it is even
more important. With all that we do, we must be sure to keep the lines of communication open
among our peers. We all need to reach out to colleagues, share our concerns, and discuss
options. Discuss new approaches, new ideas, new concepts and how they might be applied to
own university college is the best way to manage.
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