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Abstract 

Project success can be assured by identifying, reducing, and eliminating the impact of 

profitability barriers; and by understanding and exploring the success factors in order to 

achieve sustainable profitability of Project Management Consultant (PMC) companies. 

Currently, practices of project management consultants in the construction industry sector do 

not always ensure project success. Thus, this paper aims to assess and strengthen the success 

factors; and overcome profitability barriers to improve effectiveness of project delivery. 

Using Porter’s five forces model as profitability barriers, areas with the highest impact to 

sustainable profitability were investigated. Data were gathered through a survey 

questionnaire and purposive sampling technique was used to select 140 respondents who are 

working in a project management and consulting company in Doha, Qatar for the year 

2016-2017. The findings revealed that profitability barriers such as: power of suppliers, 

industry competition, and impact of new entrants are correlated to some of the areas of 

success factors, such as: effective project management, efficient cost leadership, competitive 

differentiation, and strategic alliances and networking. Sustainable profitability is 

significantly affected by the power of suppliers, and strategic networking and alliance. 

Whereas, competitive differentiation significantly affects profitability barriers. Based on the 

findings of this study, recommendations were given on how to strengthen project success 

factors and reduce the impact of profitability barriers. 

Keywords: Profitability Barriers, Success Factors, Sustainability, Project Management, 

Porter’s Five Forces, Competitive Advantage, Business 

1. Introduction 

Managing projects effectively and achieving sustainable profitability are the life blood of 

project management consultants (PMCs) (Gilmore 2017; Cullen, n.d.). Leaders in PMCs are 

striving to run their companies successfully to attain sustainable profitability and capability of 

growing and attracting the very best clients (Brueggen, 2015). A PMC team needs to be 

guided towards performing sustainable work practices and by developing sustainable 

products and services for effective delivery of projects (Silvius, et al., 2017). According to 

Gilmore (2017), successful projects rely on every stage of their lifecycle, from securing the 

initial win, to managing scope and delivering on time and at a profit. Many PMCs already 

believe that they have good project control in place and that they are able to deliver all of 

their projects successfully and profitably (Brueggen, 2015). But it is still common for PMCs 

to suffer the shock realization that the projects they have been delivering are turning out to be 

unsuccessful and unprofitable (Green, 2015). Many previous studies have been devoted to 

define, clarify and analyze the factors that caused the failures and successes of projects 

(Söderlund, 2004; Elkadi, 2013; Belassi & Tukel, 1996; Hyvari, 2006) in order to minimize 

failure factors and strengthen success factors. Additionally, project success can also be 

assured by identifying and eliminating the profitability barriers that cause poor project 

outcomes (Taherdoost & Keshavarzsaleh, 2016). In Qatar, some PMCs failed to achieve 

sustainable profitability despite of the abundance of projects required for Qatar’s preparation 

for the FIFA World Cup 2022 and implementation of Qatar National Vision 2030 (Dávalos, 
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2017). The country is investing heavily in developing infrastructure and construction projects, 

with USD 220+ billion to be invested in new roads, stadiums, facilities, and numerous major 

projects including hotels, leisure, and recreation in the planning or construction phase 

(Project Qatar, 2017; The Guardian, 2017; ME Steel, 2017). However, in some cases, some 

projects in Qatar have stopped or have been delayed due to a number of factors such as 

escalating cost of building materials, changes to project designs, massive cost overruns, 

among others (Withers, 2017; Atkinson, 2017; Kerr, 2017; Walker, 2016). A very concrete 

example is the Sidra Hospital project which was originally set to open in 2011 but has faced 

repeated delays in recent years (Attwood, 2016; Kovessy, 2015; Scott, 2014; Onsite Ventures, 

2014). The case of Sidra Hospital is an exemplar of project failure that affects the sustainable 

profitability of a project consultant company.  

With the growing concern of project delay and failure, this paper contends that assessing the 

success factors and profitability barriers can have a positive outcome on project success. 

Apparently, there are many factors outside the control of management which could determine 

the success or failure of a project (Belassi & Tukel, 1996). In this study, these factors are 

referred to as success factors and profitability barriers. Although, several studies have been 

done on the reasons for project failure, but the area on assessing the success factors and 

profitability barriers for sustainable profitability of project management consultant companies 

in Qatar is underexplored. Hence, this paper attempts to discuss how to strengthen the success 

factors and reduced the impact of profitability barriers for sustained profitability of PMC 

companies. The findings reported in this study provided the empirical bases for the 

relationship between and among profitability barriers, success factors, and sustainable 

profitability strategies of PMC companies. Using Porter’s five forces model as profitability 

barriers, areas with the highest impact to sustainable profitability were investigated. It is 

hoped that the result of the study would help sustain and optimize profitability of PMC 

companies in Qatar and the rest of the world. Furthermore, the results can be used as a 

guiding principle for the existing PMCs to restructure and innovate their strategies for 

overcoming profitability barriers, thus, achieving sustainable profitability. 

2. Literature Review 

2.1 Success Factors 

Success factors are indicators that constitute a model of the system of interest, in order to 

guide strategy selection, implementation and monitoring (Moldan and Billharz, 1997 cited in 

Taherdoost & Keshavarzsaleh, 2016). It is a measure of efficiency that provides a good 

indicator for the success of any project (Nenni, Giustiniano, & Pirolo, 2013). These are 

known as tools for measuring performance in an organization to achieve company 

profitability (Business Victoria, n.d.). Pinto and Slevin (1988) identified that project success 

is measured based on these characteristics: adherence to budget, adherence to schedule, level 

of performance achieved, technical validity, organizational validity, and organizational 

effectiveness. However, Taherdoost & Keshavarzsaleh, (2016) stressed on the importance of 

comprehending the success factors and mutual interactions between them. All projects should 

be supportive of the organizations strategic goals to have a successful project. As suggested 
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by Tsiga, et. al. (2016), new entrants and established companies in the construction industry, 

such as project management consultant, can use these factors to help themselves in successful 

project delivery for future projects such as desirable organizational practices, effective project 

management, efficient cost leadership, competitive differentiation, and strategic alliances or 

networking (Bakar et. al., 2011; Mohamad et. al., 2013; Martin, 2017; Porter, 2004).  

2.2 Profitability Barriers 

Porter’s five forces model was used to determine the profitability barriers that affect sustained 

profitability of project management consultant companies.  

Industry Competition. The prevailing competition and rivalry of the existing firms in the 

construction market that offer similar products or services is referred to as industry 

competition that affects a company’s profitability, costs, and products (Pamulu, 2010). Many 

project management and construction companies are involved in submitting competitive 

tenders to win contracts that denotes a strong competition, hence, considered a profitability 

barrier for most PMC companies (Finch, 2011). In the overcrowded market of the 

construction industry, big PMCs and construction companies usually dominate the market 

since they own a big share, predominantly on the large-scale projects (Levinson, 2007). This 

factor can be seen as a profitability barrier for small and medium companies that usually land 

in small scale projects. But could also be a profitability barrier for large PMCs that do not 

diversify their clients and services. 

Power of Suppliers. The supplier mainly affects the profitability and product 

competitiveness of the existing enterprises in the industry through its ability to improve the 

input factor price and reduce the unit value quality (Kanakulya & Jinzhao, 2017). The 

supplier’s strength depends primarily on its ability to control the firm’s quality products and 

has the power to increase or decrease its prices to recover some losses or to gain its profits 

(Pamulu, 2010). When the value of the inputs provided by the supplier constitutes a large 

proportion of the total cost of the buyer’s product, and it is important for the production 

process of the buyer, or seriously affects the quality of the buyer’s products, the supplier’s 

potential bargaining power is greatly enhanced relative to buyers (Kanakulya & Jinzhao, 

2017). In this scenario, Porter’s model is based on the assumption that when suppliers are 

powerful, they can exert pressure on the producers to capture some of the project 

management and construction industries’ profits. The fewer there are, the more power they 

have (Öney-Yazýcý & Acar, 2006; Martin, 2017). 

Power of Customers. Customer power refers to the impact of clients on an industry 

(Öney-Yazýcý & Acar, 2006; Wilkinson, 2013). Customers are not very loyal. They can 

easily switch to a competitor's offering for little cost (Finch, 2011) which would likely cause 

a profitability barrier for the PMC company or client when the contractor selected based on 

lowest cost fails to deliver and the quality is not as per the client expectation and requirement 

(Hafez & Aziz, 2013). This scenario is a fact in the construction industry where project 

management and construction clients are usually fewer than the contractors available to 

deliver the project. The fewer the client, the stiffer the competition among the contractors that 

cause a profitability barrier for them (WBDG Project Management, 2017). Thus, customer 
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power also affects pricing and quality. Their bargaining power can pressure the contractors to 

get them to provide higher quality products, better customer service, and lower prices. Buyer 

power is one of the forces that shape the competitive structure of an industry (Martin, 2014). 

Impact of New Entrants. The threat of new entry will depend on the existence of barriers to 

entry and the reaction that entrants can expect from existing competitors (Pamulu, 2010). Its 

impact in the market can weaken the company’s market position (Taherdoost & 

Keshavarzsaleh, 2016). Porter believed that the possibility of new entrants has a significant 

part to play in developing and changing the competitive dynamics of any industry. If there is 

a higher threat of new entrants, this means that there are low barriers to entry and there is 

high possibility that the company profitability will decrease (Martin, 2014). Hence, it is 

important for a firm to achieve the project objectives in terms of proper planning and 

controlling of the pre-defined activities with the efficiency of the time and costs and by 

applying a collection of tools and techniques (Taherdoost & Keshavarzsaleh, 2016). 

Maintaining the company’s image and producing high quality services can help the 

company’s stability amidst the impact or threats of the new competitors in the market. 

Impact of Substitutes. A company is threatened if another company produces a similar 

product or service or if consumers of that product or service can decrease the ratio of their 

use of that product or service and use another product or service provider (Selim and Salem, 

2014). Both of these choices are existent to project management consultant clients or 

consumers, hence the threat of substitutes is high and becomes a profitability barrier. This 

signifies how easy it is for consumers to switch from one service provider or product to that 

of a competitor. Martin (2017) asserted that the threat of substitutes is informed by switching 

costs, both immediate and long-term, as well as a buyer's inclination to change. The threat of 

substitution in the construction industry affects the competitive environment for PMCs and 

influences their ability to achieve profitability as clients can choose to procure the substitute 

with cheaper cost (Wilkinson, 2013). PMCs inability to cope with new and emerging 

innovative methods and processes within project management & construction industry 

increases the threat of substitutes. Therefore, PMCs should assess the opportunities inherent 

in the new technologies and materials, and then adjust their processes, operations and even 

business models accordingly (de Almeida, et al., 2016). 

2.3 Strategies for Sustainable Company Profitability 

There are 10 strategies considered for sustainable profitability in this is study, adapted from 

Mochal (2016). (1.) Plan the work by utilizing a project definition document. A detailed and 

clear project definition document shall be established from the planning stage up to 

completion; and planning the work based on the established project document as a basis in 

executing the project are critical. (2.) Create a planning horizon. This suggests that in big 

projects, it is not feasible to plan out the whole project in detail as this will increase the level 

of uncertainty for a project. It is therefore recommended to plan only the detail that is 

comfortable for the team and in the current phase of the project that the team is involved 

(Aston, 2013). (3.) Define project management procedures up front to ensure that the project 

team and all stakeholders have a common understanding of how the project will be managed. 
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(4.) Manage the work plan and monitor the schedule and budget. A work plan is a vital tool 

for ensuring that the project manager and project team know what they need to do to 

complete the project as per agreed schedule (Serrador, 2013). Harned (2015) recommended 

that once the work plan is established, the Project Manager must effectively manage the work 

plan and give considerable attention to monitoring schedules and budget. (5.) Look for 

warning signs. These are any indication, proof, or sign of the existence of some future 

negative issues that shall be observed all the time and PMC team should raise visibility 

through risk management, and put together a plan to proactively ensure that the project stays 

on track (Mochal, 2016). (6.) Ensure that the client approves scope-change requests. Any 

change in the project has the potential cost and time impact for the client. Hence, PMCs must 

ensure that all scope change request are duly approved by the client before instructing the 

contractor to execute the said work (Millhollan, 2008). (7.) Guard against scope creep. Based 

on the agreed scope, a procedure for dealing with additions and improvements must be 

established and any change in scope must be raised and approved (as a variation) by the client 

(Muhammed, 2016). (8.) Identify risks up front. Risks must be identified up front and the 

necessary measures must be established to minimize if not eliminate negative impact on cost, 

time and quality of the project (Kwon and Kim, 2004). (9.) Continue to assess potential risks 

throughout the project. Risks shall be managed systematically, and risk management should 

be done continuously throughout the life of a project for PMC Company to achieve 

significant cost savings for a project (Antón, Rodríguez, López, 2011). (10.) Resolve issues 

as quickly as possible. Mochal (2005) recommended that any issues that arise must be 

quickly resolved through a systematic approach by means of identifying the problem, 

determining the causes, selecting the best solution, and taking necessary action. 

3. Objectives of the Study 

This paper aims to determine the perceived success factors and profitability barriers to 

sustainable profitability of PMCs; probe the relation between success factors and profitability 

barriers; and identify the success factors and profitability barriers with the highest impact to 

sustainable profitability of PMCs. 

4. Method 

4.1 Study Design 

The study used quantitative descriptive method (Labaree, 2009; Sousa, Driessnack, & 

Mendes, 2007). This research approach is a basic research method that examines the situation, 

as it exists in its current state. It involves identification of attributes of a particular 

phenomenon based on an observational basis, or the exploration of correlation between two 

or more phenomena (Williams, 2011; Patel, 2009). 

4.2 Research Participants 

The participants of the study were the 180 employees working in a project management and 

consulting company in Doha, Qatar for the year 2016-2017. The target response was at least 

70% - 80% of the 180 distributed questionnaires. Therefore, for this study, a minimum of 126 

and a maximum of 140 response rate was deemed appropriate, having a 95% confidence level 
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at an interval of +/- 5%. A return rate of 78% was obtained and the usable response 

percentage was 99%. 

4.3 Research Instrument 

This study utilized a survey questionnaire adapted from Bakar, et. al. (2011); Mohamad, et. al. 

(2013); Martin (2017); and Porter (2004). The questionnaire was composed of four parts, part 

1 sought the respondents’ profile, part 2 determined the success factors, part 3 determined the 

profitability barriers, and part 4 strategies for sustainable company profitability. The 

questionnaire has a total of 60-item statements followed by a 5-point scale asking the 

respondents how much the statement is observed or not observed based on the following 

scales: 1 –Not Observed (NO), 2 –Very Rarely Observed (VRO), 3 –Sometimes Observed 

(SO), 4 –Observed most of the time (OMTT), 5 –Observed all the time (OATT). 

4.4 Data Collection 

The procedure in gathering the data consists of the following steps: step 1: employees in 

project management and consultancy company were identified; step 2: seeking of permission 

from the target respondents to conduct the research; step 3: actual administration of the 

survey questionnaires to be filled-up by the respective employee; step 4: retrieval of 

completed questionnaires. 

4.5 Cronbach Alpha Reliability Test 

Content validity was determined using the Cronbach’s Alpha coefficients 

(Trizano-Hermosilla & Alvarado, 2016). The calculated Cronbach Alpha coefficients of the 

survey questionnaire are as follows: success factors (= .839), profitability barriers 

(.771), and strategies for sustainable profitability (= .887). Therefore, the survey 

instrument used in this study has a relatively excellent internal consistency (George & 

Mallery, 2003 cited in Gliem & Gliem, 2003).  

4.4 Data Analysis 

Collected data were tallied and analyzed with descriptive, correlation, and multiple regression 

statistical techniques using the Statistical Package for the Social Sciences (SPSS) Software 

V21 x64. 

5. Findings 

5.1 Perceived Success Factors and Profitability Barriers 

Table 1. Perceived Success Factors 

Success factors Mean Rank Description 

Desirable organizational practices 4.46 1 Observed all of the time 

Effective project management 4.44 2 Observed all of the time 

Strategic Alliance/Networking 4.36 3 Observed all of the time 

Efficient cost leadership 4.30 4 Observed all of the time 

Competitive differentiation 4.14 5 Observed most of the time 
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Grand Mean 4.34  Observed all the time 

One of the aims of this paper was to determine the perceptions of respondents on success 

factors on the areas of desirable organizational practices, effective project management, 

efficient cost leadership, competitive differentiation, and strategic alliance/networking. The 

collective result implied that the respondents evaluated success factors as ―observed all the 

time‖ supported by the grand mean of 4.34. This suggests that the four indicators of success 

factors should be strengthened especially in the area of desirable organizational practices, 

effective project management, strategic alliance/networking, and efficient cost leadership; 

while competitive differentiation needs some initiative by the company to improve.  

Table 2. Perceived Profitability Barriers 

Profitability Barriers  

using Porter’s 5 Forces Model 

Mean Rank Description 

Industry competition 3.82 1 Observed most of the time 

Impact of new entrants 3.69 2 Observed most of the time 

Power of customers 3.68 3 Observed most of the time 

Power of suppliers 3.57 4 Observed most of the time 

Impact of substitutes 3.51 5 Observed most of the time 

Grand Mean 3.65  Observed most of the time 

The report on table 2 shows the summary perception of the respondents to profitability 

barriers. It appears that their perception yielded a grand mean of 3.65 described as ―observed 

most of the time‖. A potential approach to address the profitability barriers is for PMCs’ to 

continuously revisit and innovate their strategies to remain at a competitive advantage and 

sustain profitability.  

5.2 Correlation Analysis 

Table 3. Correlation Matrix between Success Factors and Profitability Barriers 

 Success Factors 

 

Profitability 

Barriers 

Desirable 

organizational 

practices 

Effective 

project 

management 

Efficient cost 

leadership 

Competitive 

differentiation 

Strategic 

alliances 

 

(r) (p) (r) (p) (r) (p) (r) (p) (r) (p) 

Industry 

competition 

.000 .999 .073 .394 .201* .017 .220** .009 .279** .001 

Power of 

suppliers 

.068 .425 .180* .033 .177* .036 .303** .000 .211* .013 

Power of 

customer 

.034 .694 .120 .156 .093 .277 .097 .254 .026 .761 

Impact of 

new entrants 

.074 .383 .154 .069 .217** .010 .122 .149 .137 .106 

Impact of -.017 .838 .015 .860 .025 .766 .018 .037 -.105 .216 
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substitutes 

**p = .01 level (2-tailed)  *p = .05 level (2-tailed) 

Correlation is interpreted as follows (Calmorin, 1984): 0.00-0.20 (Low); 0.21-.40 (Slight); 0.41-0.70 

(Substantial); 0.71-1.00 (High) 

To probe the relation between success factors and profitability barriers, correlation analysis 

was carried out. As indicated, industry competition, is correlated to three areas of success 

factors such as: efficient cost leadership (r=.201, p=.017, low), competitive differentiation 

(r-.220, p=.009, slight), and strategic alliance (r=.279, p=.001, slight). Power of suppliers is 

correlated to the four areas of success factors, namely: effective project management (r=.180, 

p=.033, low), efficient cost leadership (r=.177, p=.036, low), competitive differentiation 

(r=.303, p=.000, slight), and strategic alliance .211, p=.013, slight). And the degree of 

correlation between impact of new entrants and efficient cost leadership (r=.217, p=.010) is 

low. The results implied that effective project management, efficient cost leadership, 

competitive differentiation, and strategic alliance have something to do with how the 

company remains competitive and profitable in managing industry competition, power of 

suppliers, and impact of new entrants. 

5.3 Regression Analyses 

Table 4. Regression Analysis of Success Factors & Sustainable Profitability 

IV Regression Coefficient t value  

Sig. B Beta 

Constant 23.138    

Strategic Alliance  .583 .308 3.545 .001 

Effective project management .335 .188 2.159 .033 

R = .429, R2 = .184, Adjusted R2 = .172  

F statistics = 15.408, Significance = .000 

The regression of success factors and sustainable profitability is shown on table 4. As 

reported, two components of success factors are significant, they are: strategic alliance and 

networking (B =.583, t = 3.545, sig. = .001) and effective project management (B = .335, t 

= .159, sig. = .033). The beta regression coefficients are positive. However, among the two 

significant variables, strategic alliance has a stronger coefficient with a Beta weight of .308 

than effective project management with a Beta weight of .188. The R is .429 with an adjusted 

R-square of .172, this indicates that 17.2% sustainable profitability can be attributed to 

strategic alliance and effective project management, while 82.2% could be explained by other 

factors not mentioned in the study. The F statistics is 15.408 and is significant at .000. Hence, 

among the success factors, strategic alliance and effective project management significantly 

determine sustainable profitability. 

Table 5. Regression Analysis of Profitability Barriers & Sustainable Profitability 

IV Regression Coefficient   
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B Beta t value Sig. 

Constant 33.422    

Power of suppliers .436 .258 3.132 .002 

R = .258, R2 = .066, Adjusted R2 = .060  

F statistics = 9.808, Significance = .002 

The report on table 5, indicated that among the 5 profitability barriers, power of suppliers has 

the highest impact to sustainable profitability. The regression coefficients are positive (B = 

436, beta = .258, t = 3.132, sig. = .002). The R is .258 with an adjusted R-square of .060 

suggesting that 6% of the factors that affect sustainable profitability can be attributed to the 

power of suppliers. While 94% could be explained by other variables not mentioned in the 

study. The F statistics is 9.808 and is significant at .002.  

6. Discussion 

Determining success factors and limiting profitability barriers will give the company a 

competitive edge and will make the project management company profitable and sustainable. 

6.1 Success Factors 

Currently there are at least 105 companies providing project design & management services 

in Doha, Qatar (Qatar Online Directory, 2017). These companies are involved in submitting 

competitive tenders to win contracts which indicates a strong competition among project 

management consultant companies (Finch, 2011). The perception that strategic 

alliance/networking and effective project management significantly determine sustainable 

profitability, it is apparent that effective project management need to be strengthened through 

planning, monitoring, and controlling; and by creating strategic alliances for diversification 

of market sector and services offered to maintain a measure of stability and profitability. 

6.2 Profitability Barriers 

Of the five components of profitability barriers, it was perceived that power of suppliers has 

the highest impact to sustainable profitability, which could be attributed to the current Qatar 

embargo that impacts the country’s construction and project management sectors. Qatar’s 

construction industry relies partly on the import of construction materials by land and sea 

from Saudi Arabia and the UAE; the closure of the land border and the shipping ban will 

force Qatar to find new suppliers of construction materials quickly to avoid a shortage of 

materials which would cause a disruption to ongoing construction projects and an increase in 

construction materials’ prices (World Construction Network, 2017; Withers, 2017; Atkinson, 

2017). In this scenario, the power of suppliers can affect company profitability as suppliers 

have the ability to raise input prices. However, Qatar has already tackled the challenge of 

construction suppliers by holding several agreements to open new freighter routes to Hamad 

International Sea Port, in addition to all other import facilities. The efforts undertaken were to 

ensure that local demands are met and project schedules are uninterrupted in major 

construction and development and infrastructure projects, especially projects for FIFA World 

Cup 2022 and Qatar National Development Vision 2030 (The Peninsula, 2017). 
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Drawing on the findings of this paper, parameters that determine the perspectives of the 

surveyed sector of project management consultant companies in Qatar are outlined in table 6 

below. 

Table 6. Perceived Parameters of PMCs 

Success Factors  Profitability 

Barriers 

 Sustainable Profitability Practices 

(Adapted from Mochal, 2016) 

 

Desirable 

organizational 

practices 

+ Industry 

competition 

--- Plan the work by utilizing a project 

definition document. 

++ 

Create a planning horizon. ++ 

Effective project 

management 

+++ Power of 

suppliers 

--- Define project management procedures up 

front. 

 

Manage the work plan and monitor the 

schedule and budget. 

+++ 

Strategic 

Alliance/Networking 

+++ Power of 

customer 

-- Look for warning signs. + 

Ensure that the client approves 

scope-change requests. 

++ 

Efficient cost 

leadership 

+ Impact of 

new entrants 

-- Guard against scope creep. + 

Identify risks up front. +++ 

Competitive 

differentiation 

++ Impact of 

substitutes 

- Continue to assess potential risks 

throughout the project. 

+++ 

Resolve issues as quickly as possible. +++ 

Parameters: + Advantageous, ++ Moderately advantageous, +++ Most advantageous 

- Disadvantageous, -- Moderately disadvantageous, --- Most disadvantageous 

On another note, the findings that have been found through this study could also be 

applicable to the Contractors of construction projects since they are also directly affected by 

these factors. For the sake of comparison, the parameters are outlined below. 

Table 7. Perceived Parameters as Applied to Contractors 

Success Factors  Profitability 

Barriers 

 Sustainable Profitability Practices 

(Adapted from Mochal, 2016) 

 

Desirable organizational 

practices 

++ Industry 

competition 

--- Plan the work by utilizing a project 

definition document. 

+++ 

Create a planning horizon. ++ 

Effective project 

management 

+++ Power of 

suppliers 

--- Define project management 

procedures up front. 

 

Manage the work plan and monitor 

the schedule and budget. 

+++ 

Strategic 

Alliance/Networking 

+ Power of 

customer 

--- Look for warning signs. + 

Ensure that the client approves 

scope-change requests. 

++ 
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Efficient cost leadership +++ Impact of new 

entrants 

-- Guard against scope creep. + 

Identify risks up front. +++ 

Competitive differentiation + Impact of 

substitutes 

- Continue to assess potential risks 

throughout the project. 

++ 

Resolve issues as quickly as 

possible. 

+++ 

Parameters: + Advantageous, ++ Moderately advantageous, +++ Most advantageous 

- Disadvantageous, -- Moderately disadvantageous, --- Most disadvantageous 

As mentioned earlier, sustainable profitability of project management consultant companies 

can be attained through strengthened effective project management practices, strategic 

alliance/networking, and mitigating the power of suppliers. Figure 1 depicted an overview of 

the implementation of the indicators of sustainability and profitability in the perspective of 

PMCs. 

 

Figure 1. An Overview of implementation of the indicators of sustainability and profitability 

in the perspective of PMCs 

7. Conclusion & Recommendations 

The success factors and profitability barriers were evaluated based on the participants’ 

perceptions. The results show that among the success factors, strategic alliance and effective 

project management significantly determine sustainable profitability. While power of 

suppliers has the highest impact to sustainable profitability among the profitability barriers. 

In order to sustain profitability for PMCs, the researcher highly recommends to improve the 
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success factors through enhancing techniques and methods associated with skills that include 

effective management of time, cost and scope; and improve the effectiveness of project 

delivery. Effective project management can be strengthened through planning, monitoring & 

controlling. Whilst strategic alliance/networking can be done through the creation of strategic 

alliances for diversification of market sector and services offered. To reduce the influence of 

the profitability barriers, PMCs must implement innovative strategies to remain at a 

competitive advantage. Mitigating the impact of the power of suppliers can be made through 

diversification of source countries to get materials from. PMCs should also introduce 

innovative and sustainable business and work practices in order to achieve sustainable 

profitability. It is recommended to future researchers to investigate other components of 

success factors in order to improve project performance and increase project success.  
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