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Abstract

This study aims at investigating the reality of social responsibility, and its ethical dimensions
in educational business organizations in addition to knowing the prevailing advantages and
disadvantages. The sample of the study consisted of northern Jordanian universities were 210
male and female as respondents to a questionnaire. 200 questionnaires were valid for
statistical analysis in order to achieve the purposes of this study; the researcher adopted a
descriptive approach. This study utilized a tool to measure the social responsibility, and its
ethical dimensions in private northern Jordanian universities. The study concluded that the
correlation between social responsibility and ethical dimensions were statistically significant.
In light of the aforementioned findings, the study recommended the raising employees’
morals and motivating them in ethical ways, in addition to developing a clear plan applied by
educational organizations to apply and practice social responsibility.
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1. Introduction

Social responsibility has become one of the great challenges facing business organizations in
the community, as it brings an additional burden on all levels' managers to become one of the
most important constituents, as it is the optimal way for the success of the organization and
achieve their goals in the survival, continuity, and growth. Ethics distinguishes between rights
and wrong, legal and illegal, which means it’s a social value like other values such as the right,
beauty honesty, truthfulness and others that control the behavior and choices and actions of
business organizations towards clients (Fassin et al, 2011).

This study is concerned with the reality of social responsibility and work ethic in the Northern
Jordanian private universities. This research value is illustrated by the role of social
responsibility towards all internal and external dealers with the organizations to establish
ethical controls in everyday transactions, in order to improve performance in to achieve
organization's objectives in the long term. As there is a lack of studies on this topic looking at
this topic, particularly in educational organizations; this study aims to contribute and enrich
social responsibility literature (Frynas, 2005). In addition, this study aims at highlighting the
social responsibility and identifying concept and components of the Jordanian private
universities throughout the research. Another objective of this study is to identify the strengths
and weaknesses related to social responsibility in the Jordanian private universities. It also
aims to illustrate the social responsibility role in resolving ethical business problems in the
Jordanian private universities. Respondents opinions regarding the extent of interest in certain
dimensions of social responsibility and work ethic compared to other dimensions the were
analyzed; and theses respondents were mainly tutors that are holding doctoral and master's
degrees, and administrators. The study problem concentrates on the importance of the officials
and employees’ awareness in Jordan's private universities regarding social responsibility, and
its reflection on the business ethics, and overcoming issues by answering the following
questions: Is there an awareness of social responsibility among workers in the study
sample? Is there an understanding of the business ethics among the respondents? What is the
extent of standards application of social responsibility and business ethics?

Aiming to answer the previous questions, the following hypotheses were proposed:

H1: There is no high degree of awareness and positive attitudes of social responsibility
among the respondents in the Northern Jordanian private universities.

H2: There is no variation in the answers of the respondent tutors of doctoral and
master's degree holders and the administrative staff on the dimensions of social
responsibility and business ethics.

2. Theoretical framework

Social Responsibility: According to Fassin et al (2011), the responsible organizations will be
socially acceptable in front of special interest groups in the organization and activities are also
responsible to the community as a whole. The influence of these groups is affected by the
organization's achievements and objectives. Nowadays, as stated by Friedman (2007). One of
the main demands of any society towards any business organization is social and moral

27 www.macrothink.org/jmr



o ISSN 1941-899X
Institute™ 2020, Vol. 12, No. 1

responsibility towards the society, moreover, another demand is to prioritize customers,
employees, consumers and organization dealers over making profits (Frynas, 2005).
Responsibility is perceived as an ethical behavior that is linked to the environmental pollution
issues, unemployment, inflation, and increasing poverty among some social minorities, and
established of social responsibility in this aspect of the failure of the business organizations to
implement its duties towards society the Arab Society of Certified Public Accountants (Fassin
etal, 2011).

A\ M acrot h i n k Journal of Management Research

Al-Omari, et al (2020) defines social responsibility as a set of decisions and actions taken by
the organization to achieve the desired goals and values of the community, which are part of
the direct economic organization management benefits that are part of its strategy. According
to Friedman, M. (2007), there is an overlapping relationship between social responsibility and
business ethics, which appeared in late seventies of the last century, when the focus on the
ethics management as well as social responsibility and efficiency began. After the seventies,
social responsibility became a moral dimension interferes with ethics in general management.
McWilliams et al (2006) states according to Bowen social responsibility: Business men
commitment by applying polices and decision making, and doing according to the goals and
the values.

The ethics contradicted with some practices' values in the whole community and may raise the
values of the courts, which may be a return to the ignorance of these results. Differences in this
behavior may be due to the lack of universal standards of business conduct, as perhaps
depending on the geographical areas vary, or ethnic groups. Also, these differences may be due
to differences in individual values between management and stakeholders for example
(McWilliams et al, 2006). Administrative ethics: A set of behavior principles and rules that
distinguish between what is good and bad, true and error, furthermore, they are a guide to
behavior and decision-making. Ethical standards can be divided into three groups: Maximizing
self-interest, self- centered manager 100%, maximizing the public interest / community where
the public interest control any decision or conduct, having a general principle to distinguish
between right and wrong (Rahbek & Neergaard, 2009).

Ethics rules: They are divided into three levels: the individual level, the corporate level, and
the community level (Rahbek & Neergaard, 2009). Ethics as values and standards on which
the society relies to distinguish between what is right and what is wrong. Moreover, there are
four elements which constitute work ethics and social responsibility:  Individual,
organization, law, and society (Reamer, 1998). These four elements interact with each other,
therefore, strongly affect each other in terms of the strength and direction; as decision-maker
ethics affect the organization and, thus, affect the clients (Vallaster et al, 2012). Ethical
standards are characterized by dealing with what have serious impacts on enhancing
humanity, therefore, ethical standards must understand the self-interests and not inconsistent
with it (Al-Omari et al., 2018). Business ethics are important for occupancy positions,
confirmed by management; due to serving as the individual self-censorship; as one cannot
distinguish between right and wrong in his behavior at work. It also attracts highly rated
individuals as they will also contribute to the organizational ethics, given that organization
derives its ethics from employees (Velasquezet & Velazquez, 2002). As regarded by
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Vallaster et al (2012), business ethics are important human behavior principles, associated
with good behavior or good standards, and bad behavior or bad standards.

Regarding the relationship between ethics and performance, most of the literature of the
"business ethics" indicate that ethics are important and beneficial to work in the long term at
least were not important and beneficial in the short term. In addition, ethics are the key element
which depends upon the success and development of institutions in the long term. Therefore,
work will lack effectiveness if there was an absence of trust and honesty, moreover, transaction
costs will be increased, especially legal costs. Trust, particularly, plays an important and vital
role in work, and its role appears in effective working relationships and good company practice.
Honesty is also important on organizations, yet it is not easy to be achieved; as there is
discrepancy between honesty and personal interest (Morsing & Schultz, 2006).

From am utilitarian perspective, there is nothing wrong in using the honesty as a policy, means
of self-preservation, or to earn money provided that no one is harmed. Despite that,
businessmen who do not believe in ethical behavior and only pretending will have to bear
dangerous impacts on their customers and other stakeholders (Rokhman, 2010). Hence, using
honesty as a policy and not as a virtue, could lead to counterproductive. And despite the fact
that a lot of the business they are doing the right thing because it is the thing that should be done,
or to link their reputations in honesty regardless of the results, others cannot risk the loss of
their reputations and financial losses incurred because they are not honest. Institutions that
operates in a manner unethical to continue and not be able to, but they are exposed to the risk of
loss of reputation, also loss of activity (Spence & Rutherfoord, 2003).

It should be noted that not all ethics systems are suitable for work. For example, the moral
order which emphasizes altruism and self-denial and anti-material, may lead to obstruction of
economic and social progress and may interfere with work. Suppose, for example, that there is
a butcher is altruistic and sells the meat in a poor town of less than marginal cost. It will not be
long until it loses the butcher and his work becomes more than ever before shambles. Therefore,
it must be distinguished between ethics as a target and ethics as an impediment and an obstacle
to work (Moir, 2001).

The company is not seeking mission to profit to seeks to apply ethical goals only and are not
only mission for companies to seek profit, but the company should achieve its goal of
maximizing profits through a commitment to ethical means. In this context, the objectives
associated with the work ethic, the ethics becomes important in the work and means of
implementing those goals. The market, which is the institutional base to work, provides
opportunities for ethical behavior by imposing costs on the institutions and individuals who
violate ethical standards (Aljawarneh & Al-Omari, 2018). It can also the person applied the
ethics at work indirectly, through the improvement of the living conditions of individuals
through the employment of ordinary people in order to feel comfortable and trust in life
(Welford, 2004).

When participates in achieving security and economic prosperity for individuals, then that the
business can succeed in reducing unethical behaviors. Poverty, unemployment is the leading
cause of criminal activities and unethical behaviors, other examples of the application of the
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ethics in business is the commitment of many institutions in recent years a policy of equal
opportunities in order to assist individuals with disabilities, and people with ethnic
backgrounds oppressed. And such a policy will lead to the correct meaning of work and
contribute to the establishment of sound the ethics (Aljawarneh & Atan, 2018).

Notwithstanding the foregoing, the view that the work is useful to ethics can be asserted in part.
However, the trading community may significantly contribute to the emergence of immoral
behaviors such as greed and betrayal Banks (2008). As noted previously, although the markets
raised goods and services that improve the quality of life and possibly make us more
prosperous, they raised goods and services that do not already need. Apart from the damage to
the environment and to instill the adjectives envy and jealousy in some souls, they may
encourage the poor to commit criminal acts and actions contrary of ethics. It is clear that the
relationship between the ethics and work closely and variable relationship. It also cannot be
separated from each other either (Rokhman, 2010). In some cases, reinforce each other, and in
the other as mutually exclusive. When mutually exclusive, they are causing problems for the
community, if not for the work itself. Perhaps we find that the best way to settle the conflict
between the two can only be through collective action, which depends on the incentives that are
granted to institutions and individuals, and the sanctions that are imposed on them in order to
push them to act in an ethical manner. It does not represent a major problem, where most of the
business seeks to do the right thing because of financial interests or because it is simply the
right thing to do (Spence & Rutherfoord, 2003).

3. Methodology

This study can be classified as an exploratory and field study. It is considered exploratory
because it attempts to explore the effect of the social responsibility and ethical dimensions.
Moreover, field study because it will base on primary data collection from a questionnaire
develops to identify the impact of social responsibility and ethical dimensions. A quantitative
approach has been used in this research in order to identify the role of social responsibility on
ethical dimensions. In addition, primary data collected from the questionnaire.

The study population consisted of the educational sector in four Northern private; Jadara
University, Irbid National University, the University of Jerash, and Ajloun National University.
A random sample 200 employees from four universities was selected, with an average of 50
from each university. Doctoral and master's degree holders were 50% of the sample, where the
other half was administrative staff. For the sake of collecting data, a questionnaire was
developed consisting of twenty-paragraph, as the answers will reflect the reality of behaviors,
daily practices, and the extent of social responsibility commitment through a set of ethical
standards. For data analyzing, arithmetic means and standard deviations were used and then
obtaining results.

For ensuring the questionnaire validity, and the matching degree between paragraphs of what
they were developed for, it was evaluated by 15 members of the community study to identify
the degree of awareness and clarity of paragraphs questionnaire and some of the paragraphs
were rewritten to be more appropriate. The questionnaire was also evaluated regarding
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Cronbach's alpha coefficient for internal consistency where it was 88% and considered to be
acceptable. Total sample answers are illustrated in the following table:

4. Results

Table 1. The total sample answers generally n = 190

Strongly | Reject | Moderately agree | Agree degree High agree

Reject degree degree
89 76 9 10 6 Repetition
0 20 40 60 80 Points

Given the previous table, and depending on the evaluation key, it can be seen that 6
respondents received a bad total mark 80; indicating the presence of ethical problems at work,
and would prefer not continue their work within the organization, and so considering that the
first column strongly reject weigh 4 points, and the process of multiplying this number 20
shows that the number of paragraphs. It can also be seen that 10 respondents have received a
total of 60, and, therefore, need to raise their morals. 9 respondents received a total of 40,
indicating the medium level of ethical, and therefore considered to be positive. While came in
76 of the respondents, the level of ethical represent very good in their access to the total 20 of
the points. And it appears that there are 89 respondents were distinguished elite as the sum of
their points is equivalent to zero. Table 2 the following shows sample distribution and
percentages for answering

Table 2. The distribution of the sample and its percentages n = 190

Strongly Reject Moderately Agree degree | High agree degree

Reject agree degree

Rep. % Rep. % Rep. % Rep. % Rep. % Sample
65 | 3421 25 |[13.15 2 1.05 2 1.05 1 0.52 | Tutors
13 6.84 62 | 32.63 7 3.68 8 4.21 5 2.63 | Administrators
78 | 41.05 | 87 |[45.78 9 4.73 10 5.26 6 3.16 | Total

As shown in table 2 above in the Tutors sample, the number of 1 of these respondents as a
percentage of 0.52 should be left to work as suffering from an ethical problem was the winning
total 80 versus 5 of the administrators by percentage 2.63 obtained with a bad estimate. There
are 2 of the sample Tutors percentage 1.05 received a total of 60 and these need to raise
awareness and lectures on business ethics, versus 8 of the sample administrators and
percentage 4.21 of the same level. Were 2 of the Tutors and the percentage 1.05 medium
ethical level as it was a positive achievement 40 versus number 7 as a percentage 3.68? Was 25
of the sample Tutors percentage 13.15 at the ethical level is very good as they get 20 points,
compared to 62 of the administrators percentage 32.63 of the same ethical level is very good.
Finally, it was 65 of Tutors percentage 34.21 hold a best estimate and considers where the elite
of the total scored zero, compared to 13 of the administrator’s percentage 6.84 of the same
distinguished level. These figures indicate that there is a clear contrast between the responses
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of Tutors and administrators answers, where answers of Tutors more positive and better ethical
level. With regard the arithmetic means and standard deviations the following table shows:

Table 3. The arithmetic means and standard deviations for members of the sample

Standard Means Paragraph
deviations
1.7 3.5 1
1.8 3.7 2
1.9 3.5 3
2.1 3.2 4
1.5 3.5 5
2.6 3.9 6
1.6 3.9 7
1.8 3.6 8
1.1 3,7 9
1.4 3.7 10
1.4 34 11
1.7 3.6 12
1.4 22 13
1.4 33 14
1.9 3.8 15
1.5 3.9 16
1.4 3.2 17
1.6 24 18
1.8 3.2 19
1.2 3.7 20
1.645 3.445 Total

As illustrated in table 3, arithmetic means of the sample answers were high with a total of 3.445
which is superior to the default center and of 2 and after that was the opposite values of the
process. A total of 1.645 standard deviation indicates positive trends in social responsibility
and business ethics by the respondents. The following table presents separate arithmetic means
and standard deviations of the two samples:
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Table 4. Arithmetic means and standard deviations of the two samples

Administrators Tutors
standard arithmetic means | standard arithmetic Paragraph
deviations deviations means
1.9 33 1.7 3.9 1
1.6 2.8 1.6 3.8 2
1.6 3.1 1.9 3.7 3
1.8 2.0 1.1 3.9 4
1.5 2.7 1.2 3.5 5
1.7 3.2 1.4 3.9 6
1.2 3.1 1.3 3.7 7
1.9 2.6 1.3 3.5 8
1.8 3.6 1.2 3.7 9
1.8 3.1 1.5 3.6 10
1.3 3.1 0,7 3.3 11
1.9 2.8 1.6 3.2 12
1.8 2.1 0.8 3.0 13
1.9 29 1.5 3.8 14
1.7 3.0 1.6 3.2 15
1.6 2.8 0.9 3.6 16
1.7 2.7 1.6 3.7 17
1.9 2.4 1.2 3.1 18
1.8 2.6 0.6 3.7 19
1.9 2.3 1.1 3.9 20
1.725 2.825 1.29 3.595 Total

There are clear differences between the tutors’ responses and the administrators’ responses; as
the arithmetic mean of the tutors was 3.595, which is high, and the standard deviation was 1.29
ahead of sample administrators, where it was the arithmetic mean 2.825 and a standard
deviation was 1.725. This result may be due to the superiority of the tutor’s scientific level, and
their familiarity with the concept of social responsibility and work ethic.

4.1 Hypotheses test

By reading the data contained in the table 3 in the regards with arithmetic mean and standard
deviations shows that there is a degree of awareness and application of the concept social
responsibility and business ethics, and attitudes were positive, where was the arithmetic mean
of all the paragraphs refers to 3.445 and a standard deviation of 1.645, as this the arithmetic
mean outperform lot far from the default mean 2. This result reinforces the first hypothesis:
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there is high degree of awareness and positive attitudes of social responsibility among the
respondents in the Northern Jordanian private universities, therefore, hypothesis is accepted,
and null hypothesis is rejected; as it states that: there isn’t high degree of awareness and
positive attitudes of social responsibility among the respondents in the Jordanian private
universities in the north of the kingdom. Table 4 illustrates the arithmetic mean and standard
deviations for both samples (tutors and administrators) that there is a clear divergence in the
responses between them. While the arithmetic mean of the tutors’ sample is high, scoring 3.595,
and standard deviation 1.29, whereas the arithmetic mean of the administrators’ sample was
much lower, scoring 2.825 and standard deviation 1.725. This result rejects the null hypothesis
that states: there is no variation in the answers of the respondents Tutors of doctoral and
master's degree holders and the administrative staff on the dimensions of social responsibility
and business ethics. Moreover, main hypothesis must be accepted; indicating that there is a
variation in the respondents’ answers regarding social responsibility and business ethics
dimensions.

5. Findings, Discussion and Recommendations

Based on this study results, it is concluded that there is a positive degree of awareness and
understanding of social responsibility and work ethic, demonstrated by the arithmetic mean; as
it was positive with a total of 3.445. This result is consistent to some extent with results of
Visser(2008); Kurucz et al (2008). It was found that educational organizations are well
interested and focused on the dissemination of social responsibility and work ethic concepts,
and these findings are consistent with Maryam’s bin Jima study results. This study also
concluded that there is a difference in the degree of awareness and application of social
responsibility and work ethics concept among high degrees’ holders’ tutors and between
administrators, as the tutors’ arithmetic mean scored 3.595, whereas administrators’ arithmetic
mean scored 2.825. Paragraph 13 in the questionnaire, which calls for the possibility of going
out on some of the procedures and policies was the most negative, as is the arithmetic mean
scored 2.2 and the result is positive reflections dedicated compliance with policies and
procedures. The Paragraphs 18 that are looking to the subject of adulation for the heads has
negative results have also been reaching the arithmetic mean 2.4. There is general consensus on
the importance of social responsibility towards the workers inside the Jordanian private
universities, and the importance of motivating workers and broadcast their morale. Another
result of this study was the effective role to oversight in controlling the behavior of workers and
this result is consistent with the results of the Al-Zakarneh (2012) study.

Based on these results, this study recommends increasing attention to social responsibility and
ethical dimensions of work in business organizations due to its significant impact on the reality
of organizations and its future. It also recommends to increase lectures and seminars regarding
social responsibility. Moreover, this study recommends raising employees’ morals and
motivating them in ethical ways, in addition to developing a clear plan applied by educational
organizations to apply and practice social responsibility. It is also recommended to spread
noble values of cooperation, equality and justice among workers in order to form ethical
foundations within the organization. Lastly, this study illustrates the need for senior
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management commitment to ethical rules as they role models for others, and work to increase
loyalty, therefore, set mortality laws.
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