
Fre

P

 

Receive

doi:10.5

 

Abstra

The sub
determi
towards
research
the bur
particul
to the r

eedoms

edagog

ed: January 

5296/jse.v1

ct 

bject of this
ines the ope
s the educa
h expressed
reaucratic st
lar way of o
rest of the 

s and R

gical Gu

B

Pan

PhD C

Ar

PhD C

Ar

Pro

Ar

5, 2022   

2i2.19835 

s work is th
eration of sc
ational staff
d their view
tructure of 
organization
staff in the

Restricti

uidance

Bureau

agiotis Gero

andidate, Sc

ristotle Univ

E-mail:

M

andidate, Sc

ristotle Univ

E-mail: 

ofessor, Sch

ristotle Univ

E-mail:

  Accepte

   URL: h

he investigat
chool units a
f. The 43 le
s and perce
the Greek 

n. In additio
e context of

88

ions of 

e They 

ucratic 

opoulos (Co

chool of Ph

versity of Th

 pcgeropo@

 

Maria Karad

chool of Ph

versity of Th

mkaradim@

 

Kostis Tsio

hool of Philo

versity of Th

: ktsioumi@

d: April 12,

https://doi.or

tion of the e
as well as th
eaders of se
eptions abou

education s
on, they des
f the operat

School

Exerci

System

orrespondin

hilosophy an

hessaloniki

@edlit.auth.

dimou 

hilosophy an

hessaloniki

@edlit.auth.

oumis 

osophy & E

hessaloniki

@edlit.auth.g

, 2022    P

rg/10.5296/

existing edu
he pedagogi
econdary ed
ut the difficu
system and
cribe the pe
tion of the 

Journal of 

    

l Leade

ise in th

m  

ng author) 

nd Educatio

, Greece 

gr 

nd Educatio

, Greece 

.gr 

Education 

, Greece 

gr 

Published: M

/jse.v12i2.19

ucational le
ical directio
ducation wh
ulties and li

d the positiv
edagogical d
school unit

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

ers and 

he Gree

on 

on 

May 22, 20

9835 

egal framew
ons of the pr
ho took par
imitations p
ve elements
directions th
ts. The surv

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

the 

ek 

22 

work that 
rincipals 
rt in the 
posed by 
s of this 
hey give 
vey was 



conduct
Covid-1
possibil
system 
analysis
educatio
support

Keywo
Greece,

 

ted in the su
19 health c
lities of app
in combina

s of qualita
onal system
t the educati

rds: Bureau
, manageme

ummer and
crisis. The 
plication of 
ation with 

ative data co
m. However
ional and st

ucracy, par
ent, adminis

d fall of 202
research p

f participato
the instruct
onfirms the
r, in schools
tudent comm

rticipatory-d
stration 

 

89

20, the time 
problem of 
ory administ
tions for th

e bureaucrat
s, principals
munity depe

democratic 

when scho
this work 

tration in th
he support 
tic and cent
s apply diff
ending on th

leadership, 

Journal of 

    

ols were ca
was the in

he wider ce
of students 
tralized stru
ferent polici
he needs and

education s

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

alled to adap
nvestigation
entralized ed
s and teache
ucture of th
ies and prac

nd circumsta

system, cen

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

pt to the 
n of the 
ducation 
ers. The 

he Greek 
ctices to 
ances. 

ntralism, 



1. Intro

All orga
The sam
among 
for the 
adminis

The term
enables
al., 201
schools

In the p
because
et al., 2
for the 
include
influenc
volunta
(Yukl , 

Two ba
who is 
most ef
collectiv
it requ
Athanas
central 
adminis
hierarch
principa

2.The c

It has be
centrali
them. (A
1995; O
always 
of dicta
The abo
percent
percent
staff and
All of t

oduction 

anizations h
me is true a
other things
guidance o
stration incl

m administ
s teachers to
5). Thus, ed

s, curricula a

performanc
e they try to 
006). There
managemen
s the eleme
ce of thoug

arily, willing
2009: 21; B

asic systems
a representa
ffective sys
ve goals (Te

uires princi
soula-Repp
directorate 

strative bod
hical head 
als are there

centralized 

een repeated
ized, leaving
Andreou & 

OECD, 2001
been copies

atorship) wi
ove picture 
age of 80%
age of deci
d financial r
the above le

have a speci
about educa
s, is respon
f the rest of
lude plannin

tration is re
o improve te
ducation sys
and teachin

ce of their 
 make comp

efore, they a
nt of the tea
ent of coop

ghts, attitude
gly and with
Brinia, 2008

s of educati
ative of the 
stem for ma
enuto, 2014
ipals to fo
a, 2008: 26
of the Mi

dy that, ba
of the adm

efore called

system and

dly pointed 
g limited m
Papakonsta

1). In additi
s of foreign 
ith the educ
is also out

% of the deci
sions made
resource ma
eads us to th

fic organiza
ational ones
sible for the
f the teachin
ng, organiza

lative to the
eaching me
stems are m
g methods t

duties, sch
plex decisio
are responsi
aching staff
peration. In
es and feeli
h the right c
8: 166). 

ion manage
classical sc

anaging and
4). The Gree
ollow gove
). Thus, a la
nistry of E
sed on the 

ministrative 
upon to im

d bureaucr

out in the li
margins of au

antinou, 199
ion, it inclu
legislation f

cational refo
tlined in the
sions made 
in schools 

anagement (
hink that su

90

ation and str
s. The head
e execution 
ng staff (W
ation, mana

e achievem
ethods and e
made up of v

that work to

hool leaders
ons for the b
ible for the s
f and body o
ndeed, most
ings on a gr
cooperation

ement are ce
chool of ma
d coordinat
ek education
ernment de
arge part of 

Education. A
 powers an
and educa

mplement the

racy in edu

iterature tha
utonomy to 
94; IACM /

udes a large 
from the me
orms of 197
e OECD da

e daily in ed
is particula

(Dimopoulo
uch a centra

ructure in or
d of the scho

of the adm
Waaland, 201
agement, dec

ment of goal
enhance stu
various elem
ogether and 

s are faced 
benefit of bo
smooth ope
of students.
t of its defi
roup or org

n give their 

entralized a
anagement, 
ing a large 
n system is b
ecisions (R
the educati

At school u
nd responsi
ational staf
e political d

ucation 

at the Greek
the schools
/ FORTH, 2
number of 

etapolitefsi 
76/1977 (At
ata, which s
ucation are 

arly low eve
os et al., 201
alized system

Journal of 

    

rder to oper
ool units is 

ministrative f
16). The bas
cision maki

s through c
udent perform
ments such a

interact to a

with many
oth staff and
ration of the
 But the co

initions refe
ganization s
best to achi

nd decentra
considered 
number of

bureaucratic
Raptis & G
onal decisio

unit level, t
ibilities ass
ff (Saitis, 2
decisions of 

k educationa
s and the tea
2003; Kazam
laws and re
(change of r
thanasoula-R
shows that 
set at a cen

en when the
15; Koutsam
m would be

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

rate more ef
s the princip
functions as

asic function
ing and con

collaboratio
rmance (Ron
as human re
achieve set 

y ethical di
d students (C
e schools as

oncept of lea
er to the de
so that other
ieve effectiv

alized. Max
d bureaucrac
f people to 
ic and centra
Grigoriadis
ons are take
the principa
signed to it
2007: 106).
f their super

al system is 
achers who 
mias & Kas
egulations th
regime afte
Reppa, 200
an extreme

ntral level, w
ey concern 

mpelas, et al
e valid in a 

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

fficiently. 
pal who, 
s well as 
ns of the 
trol. 

n which 
nfeldt et 

esources, 
goals. 

ilemmas 
Cranston 
s well as 
adership 
eliberate 
r people 
ve goals 

x Weber, 
cy as the 

achieve 
alized as 
s, 2017; 
en by the 
al is the 
t, is the 
 School 
iors. 

strongly 
serve in 

ssotakis, 
hat have 
r the fall 

08: 123). 
ely large 
while the 
courses, 
., 2019). 
country 



with a t
democr
democr
the cont

After al
the abov
role of m
perceiv
characte
model 
decentr
to be su
will now
too are 
them to
particip
involve

3.Partic

One of 
subordi
the divi
making
among 
function
contrast
well as 
to the f
cohesio
caring, 
opportu

For som
involve
2003). A
the lead
capacity
contribu
2013). 
formati
achieve
goals ar

totalitarian 
ratic decisio
racy, decisio
tinuous inte

ll, the increa
ve data. Bo
mere observ
e their role
erizes the G
would be 
alization of

uccessful, pr
w be able to
part of a tea

o move from
patory leade
ed in decisio

cipatory an

the leadersh
inates in the
ision of the 

g important 
all membe

ns of the a
ts with the t
different vi
formation o

on (Dionne e
inspirationa

unity to activ

me research
es democrati
As Katsaro

der gives the
y, thus prov
ute effectiv
Thus, the 
on of a posi

e through sp
re easier to 

regime (Ka
on-making (
ons should b
eraction of a

ased educati
oth the princ
ver in matte
e as co-ad

Greek educat
particularl

f the decisio
rimarily req

o get rid of s
am which th
m the role o
er who will
on making (

nd democra

hip styles a
e manageme
labor and th
decisions (

ers of the o
administrati
traditional p
iews and bel
of a particip
et al., 2004)
al motivatio
vely take pa

hers, the pr
ic principles
s (2008) po
e other mem
viding the r
ely to the m
application

itive school 
pecific pro
achieve if a

aradimou, 2
(Ifanti, 200
be taken in 
all participa

ional needs 
cipal and the
rs of admin
ministrators
tional system
ly helpful, 

on-making s
quires a cha
stereotypes t
hey are simp
of a central 

act as a le
Meyers et a

atic leaders

applied in ed
ent process.
he efforts o
(Yukl, 2009
organization
ion with an
principles o
liefs (Kezar
patory clim
). The hallm
on, and me
art in the tra

rocess of in
s because th

oints out, pa
mbers the rig
right to free
management
n of this pa

environmen
cedures. In

a democratic

91

2021), wher
07), but in a
a specific s

ants in the e

of the mode
e teachers o

nistration an
s. In order
m, the impl

which w
system (Sifa
ange in the p
that make th
ply called to
 leader who

ever to mot
al., 2001). 

ship 

ducational o
. More spec
f superiors 
9: 120). Th
n as they h
n emphasis

of hierarchy
r, 2001). Tra

mate as it in
marks of this
ental stimula
aining proce

nvolving th
he staff them
articipation 
ght to expre
e expression

nt of conflic
articular sty
nt. Every sc

n a democr
c culture pr

re the centr
a Greece th
ocial, econo
ducational p

ern school r
of the schoo
nd education
r to compe
ementation 

will have a
akakis, et al
principal's o
hem the hea
o lead. This
o gives ord
tivate their 

organization
cifically, pa
to encourag
hus, power 
have the op
s on teamw
y and contro
ansformatio
ncludes tea
s leadership
ation. This 
esses throug

heir subordi
mselves are 
involves de
ss their view
n. On the o

cts and cont
yle of adm
chool organ
atic leaders
evails (Ligg

Journal of 

    

ralized char
hat embrace
omic and po
process (Da

require an im
ol are called
nal policy of
nsate for t
of a particip

as a direct
l., 2016). Th
own manag
ad of a schoo
 implies tha
ers, receive
school teac

ns includes 
articipatory 
ge the involv

and respon
pportunity t
work. Partic
ol. It is base
onal leadersh
mwork wh
model are i
gives the r

gh the transf

inates in th
involved in

emocratic p
ws or even t
other hand, 
roversies (B

ministration 
ization sets 
ship environ
gett, 2020). 

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

racter sabot
es the princ
olitical cont
akopoulou, 2

mmediate ch
d to detach f
f their schoo
the centrali
patory mana
t conseque
his change, 

gement cultu
ol and feel t
at it is neces
ed from abo
chers to be 

the particip
leadership 

lvement of o
nsibility are
to take par
cipatory lea
ed on team 
hip also con

hich improv
idealized in
rest of the s
formation p

he decision 
n the debate
processes as
to act in an a
democratic

Begley & Z
contributes

 goals that i
nment, edu

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

ages the 
ciples of 
text with 
2004). 

hange in 
from the 
ol and to 
ism that 
agement 
nce the 
in order 

ure, who 
that they 
ssary for 
ove, to a 
actively 

pation of 
includes 
others in 
e shared 
rt in the 
adership 
effort as 
ntributes 
ves team 
nfluence, 
staff the 
process. 

making 
e (Doyle, 
s long as 
advisory 
c values 
Zaretsky, 
s to the 
it tries to 
ucational 



In addit
human 
Accord
member
In this c
the clas
respons
Aggelid

4.Meth

The pur
about th
adminis

This is 
regions 
evaluate
investig
in comb
addition

The da
qualitat
investig

The int
means 
subsequ
were th
field no

The ro
educatio
educatio
teaching

5.Resul

The dat
and the
bureauc
various 

From th
governs
the rese
referred

tion, the imp
capital is p
ing to Serg
rs of a comm
case the tea
ssroom. In a
sibilities an
dis, 2016). 

hodology 

rpose of the
he existing 
strative dire

a case stud
of Thessaly

e a phenom
gation is the
bination wit
n, the sampl

ata collecte
tive method
gate a specif

terviews we
of supporti

uent proces
he interview
otes were ke

le of princ
onal, that o
onal part an
g staff and t

lts 

ta which col
e guideline
cratic mana
levels.  

he analysis 
s the Greek 
earch illumi
d to it, thoug

plementatio
proposed as 
giovanni (19
munity with

achers thems
addition, wi
nd skills by

 research is 
institutiona

ections to te

dy because t
y and Centr
menon (Gal
e existing bu
th the leadin
le consists o

d were qu
d involves 
fic phenome

ere conduct
ing commu
sing of the 

wees not will
ept. 

cipals in a
of training 
nd in particu
those that c

llected and 
es they are
agement sys

of the data
educational

inates the ce
gh each pre

on of pedago
an alternat

998) throug
h an emphas
selves are re
th the devel
y participat

to investiga
al framewor
achers. 

the data wer
al Macedon
ll, Borg & 
ureaucratic-c
ng direction
of a group o

ualitative an
the collect

enon (Mills

ted either in
unication su

data, the m
ling to reco

a secondary
staff. In th

ular on the p
o-decide wi

analyzed be
e giving to
stem as wel

a, it appears
l system is n
entralized a
esenting diff

92

ogical leade
tive to the b
gh pedagogi
sis on carin
esponsible f
lopment of 
ting in pla

ate the perc
rk that regu

re collected
nia. The cas

Gall, 2014
centralized 

ns of the prin
of secondary

nd emerged
tion and a
s, Gay & Ai

n person or
uch as Soci
method of tr
ord the conv

y school u
he present 
pedagogical
ith them. 

ellow, inclu
o their teac
ll as the lea

s that the m
not the same
and bureauc
fferent facet

ership that e
bureaucracy
ical leaders

ng for and im
for teaching
a collabora

anning and 

eptions of s
ulates their 

d by princip
e study can 

4). In this w
character o
ncipals duri
y school pri

d from sem
nalysis of 
irasian, 201

r remotely v
ial Media. 
ranscription
versation an

unit is mult
work, emp
l directions 

ude the view
ching stuff
ading instru

manner of m
e and unifor

cratic nature
s of it. Thei

Journal of 

    

emphasizes 
y of educati
ship teacher
mproving stu
g and manag
ative culture

decision m

econdary ed
duties in co

pals of publi
be used to d
work, the p
f the Greek 
ing the educ
incipals. 

mi-structure
narrative a
7: 21). 

via Skype, 
For the be

n was used. 
nd for this re

tidimension
hasis was f
given by th

ws and belie
f. The cent
uctions hav

managing th
rm by all lea
e of educatio
ir approache

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

the develop
ional organi
rs work tog
tudent perfo
ging the stu
e, staff deve
making (Pe

ducation ex
onjunction w

lic schools f
describe, ex
phenomeno
educationa

cational pra

ed interview
and verbal 

telephone 
etter collect
 Only in tw
eason the ne

nal: admini
first placed

he superviso

efs of the ex
tralization 

ve been ana

he bureaucr
aders. Furth
on as the pr

hes differ de

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

pment of 
izations. 

gether as 
ormance. 
udents in 
elop new 
etrou & 

xecutives 
with the 

from the 
xplain or 
on under 
al system 
actice. In 

ws. The 
data to 

or other 
tion and 
wo cases 
ecessary 

istrative, 
d on the 
ors to the 

xecutives 
and the 

alyzed at 

racy that 
hermore, 
rincipals 
epending 



on the e
teachers
in comb
opportu
and issu

The bu
decision
by the l
are influ
of organ

As for t
for the m
typical 
also the

5.a The

Intervie
were as
their wo
restricti
clear th
possible
they ado

The fir
framew
Most lik
as a ma
organiz
answers
has bee
when va
a lot of 
conside
complic
difficult

Another
framew
respecti
bring b
hierarch
is helpf

environmen
s' participat
bination wit
unity to take
ues not fore

ureaucratic 
ns of the pri
leaders them
uenced by th
nization and

the guidelin
more effect
position as 

e behavior o

e legal fram

ewees were 
sked, on one
ork and, on
ions. Regard
hat the direc
e that this a
opt in their 

rst group o
work is bure

kely, these l
anagement m
zation of a 
s are indicat
en tackled, t
arious statis
f things have
ers that: " 
cated system
t, although 

r approach 
work is depen

ive school u
balance betw
hically. Cha
ful but of c

nt and the c
tion in the a
th the demo
e part in adm
eseen by the

way of or
incipals eve

mselves. Co
he structure
d operation 

es, the princ
tive manage

principals 
of teachers. 

mework of a

initially ask
e hand, whe
n the other h
ding the firs
ctors of Gy

arises as a re
everyday e

of principals
eaucratic, bu
leaders emb
model poten
successful 

tive, such as
that is, info
stical things
e been taken
The legal f

m of laws, di
it could giv

not far fro
nds to a larg
unit, since, a
ween the e
aracteristica
course there

conditions o
administrati
ocratic value
ministrative
e central adm

rganizing th
en in the ma
nsequently,

e of the educ
of the scho

cipals try to
ement of the
and try to g

administra

ked to answ
ther they co
hand, wheth
st part of the
ymnasiums 
esult of the 
ducational p

s is made 
ut they und
brace the app
ntially ensur
manageme

s the one giv
rmation sys
s were dema
n off my sho
framework 
irections an
e more initi

om the abov
ge extent on
as Pasiardi (
xpectations

ally, School 
e are many

93

of the schoo
on is given
es that prev
e decisions. 
ministration

he educatio
anagement o
, the guideli
cation becau

ool units. 

o guide the te
e educationa
give person

ation in Gre

wer a double
onsider the e
her this fra
e question, f
and Lyceum
personality
practice. 

up of prop
derstand the
proach that 
res manage

ent system 
ven by Prin
stems have 
anded. Ther
oulders. We

k is helpful
nd orders, of
iatives eithe

ve position 
n the princip
(2001:48) re
s of his tea
Leader 6 st

y shortcomi

ol unit. In c
, a positive 

vail in this c
Finally, lea

n. 

on system 
of the staff 
ines of the p
use in many

eachers both
al practice. 

nalized instr

eece 

e and overla
existing leg
mework pro
from the qu
ms of the s

y of each pri

ponents of 
e broader fr
bureaucrac

ement neutra
(Zavlanos, 

ncipal 1: “In
been create

re is the info
e have saved
l but I thin
ften complic

er to us or to

points out 
al’s flexibil
easonably a
am member
tates: "To a 
ings and ga

Journal of 

    

cases where
school env

context. Tea
aders seek to

influences 
since the se
principals to

y respects it 

h personally
Some of th

ructions reg

apping resea
al framewor
ovides them
ality data co
sample seem
incipal and t

the view t
ramework b
cy has positi
ality and is 
2003: 37-5

n recent year
ed and it is 
ormation sys
d time " wh
nk that the 
cates things
o the paren

that how h
lity who is c
argues, the p
rs as leader
large exten
aps that of

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

e the opport
vironment is
achers are g
to address p

the admin
election is n
owards the 
determines 

y and institu
hem go beyo
garding stud

arch questio
ork to be anc
m with free
ollected, it b
m divided a
the leadersh

that the leg
behind this 
ive element
associated 

54). The fo
rs, the bure
not like in 

ystem my sch
hile the Prin
e bureaucra
s and makes
ts associati

helpful a leg
called to ma
principal is c
r and his s

nt I would sa
ften act as 

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

tunity of 
s formed 
given the 
problems 

nistrative 
not made 
teachers 
the way 

utionally 
ond their 
dents but 

on. They 
cillary to 
doms or 
becomes 
and it is 
hip style 

gislative 
finding. 
s, which 
with the 

ollowing 
eaucracy 
the past 

hool and 
ncipal 16 
acy, this 
s our life 
on ". 

gislative 
nage the 
called to 
uperiors 

ay that it 
a brake 



regardi
many th
does no
bound b
always 
to opera

A secon
bureauc
find it h
contribu
Miskel,

Specific
as an ob
enemy o
believe 
out that
somethi
framew
point of
the legi
subjects
problem
but we w
good le
that "th
based o

Many s
bureauc
exampl
Lyceum
instrum
states th
practice
follows
evaluate
centrali
life in a
origina
all is a b
legal fra
that "No
argues t

ing the goa
hings find o
ot ", Princip
by the laws
good, becau
ate outside p

nd large gr
cracy in the
helpful, as 
utes to the i
, 2013). 

cally, Leade
bstacle." Ho
of Good. Th
that there is

t the legal f
ing to rely 

work is:  "O
f not letting
islative fram
s, such as P
m", Principa
will also do 
vel and the 
ere is room

on the law. T

secondary s
cratic and d
es of the ab

ms such as 
ments of the s
hat “ I woul
e there are 
s, it become
e a situatio
ized especia
a very centr
l and do wh
bit atherosc
amework is

No, it does n
that " No, b

ls you set",
obstacles m
pal 7 also su
s, the advan
use that is n
predefined 

roup includ
e legislative
they seem 
implementa

er 9 states th
owever, the
he existing l
s enough ro

framework 
on. Restric

Okay, it doe
g us govern 
mework pla
Principal 31
al 35 who cl
 things not o
upcoming c

m for flexibil
There is sec

chool princ
does not co

bove approa
the Schoo

state. We ar
ld say that i
overlaps…

es clear that
on with 15
ally with the
ral way ", 1
hat you want
clerotic, bur
 helpful con

not help us. 
because it is

, and contin
any times, 

upports the 
ntage of this
not the ques
framework 

des a numbe
framework

to identify 
ation of rule

hat "It is no
se leaders a
legal frame

oom to impr
" is helpful 
tions exist o
s not hinde
properly". 
ays in their
1 who state
aims that " 
outside the l
circulars ar
lity in recen
curity. The l

cipals are ad
ontribute to
ach are the v
ol Leader 2
re supposed
it is very bu
. it consum

t the person
 characteri
e current go
6 argues th
t " and 18 ar
reaucratic in
ntinue with 
There are 

s strictly leg

94

nues "the ad
the system 
above poin
s is that yo

stion "   an 
in order to 

er of princ
k regarding 
with the lo

es resulting 

t bad to hav
also believe 
ework provi
rove the inst
but not full
on everythi

er anything,
The positiv
r administr
s that "Yes 
We have a l
legal frame
re to facilita
nt years. It u
law has you

damant that
o the smoo
views of the
2 who clai
d to be man
reaucratic w

mes too muc
nal beliefs o
istically sta
overnment. 

hat " it is a s
rgues that th
n many thin
the views o
limitations 

gal " , 29 co

dministratio
works for s

nt of view cl
ou can have

answer wh
be more eff

ipals who 
the educati

ogic that a s
in a sense o

ve a bureau
that Princip

ides several
titutional fra
ly adequate
ing", Princip
 nor is it a

ve attitudes 
rative work 

it is helpfu
legal framew

ework " with
ate ", while 
used to be m
u covered. Y

t the legal f
th running 

e following 
ims that “N
agers here.
while it is s

ch available
of each pers
ating that th

It tries to r
strict frame
he legal fram
ngs ". Negat
of other inter

and we ca
onsiders that

Journal of 

    

on system is
some schoo
laiming tha

e peace of m
ich expresse
fective. 

acknowledg
ion adminis
structured b
of equality 

cracy for ou
pal 12 argue
l possibilitie
amework ", 
, it is helpfu
pal 26 cons
uthoritarian
towards the
continue f

ul, it is supp
work based 

h 40 saying 
finally Prin

more centra
You rely on t

framework i
of their sc

principals o
Not at all. 
We are not

upposed to 
e time….” .
on can cont
he educatio
regulate eve
ework in wh
mework " N
ive respons
rviewees su
n not realiz
t " It is very

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

is bureaucra
ols and for o
at " The prin
mind but th
es their inne

ge the exist
stration but 
bureaucratic
and justice 

ur convenie
es that “Bett
es ", adding
 Principal 1

ful because 
siders that t
n, I can say
e auxiliary r
from the fo
portive we 

d on which w
" I think we

ncipal 38 rec
alized. Every
the legislati

in Greece i
chool unit. 
of Gymnasiu
 We have 
t leaders " ,
try to be he
 In the answ

ntribute to h
on system 
ery aspect of
hich you ca

No it is not h
ses as to whe
uch as 21 wh
ze our visio
y negative, d

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

atic and 
others it 
ncipal is 
is is not 
er desire 

tence of 
seem to 

c system 
(Hoy & 

ence, not 
ter is the 
g: " but I 
3 points 
we have 
the legal 
y, to the 
role that 
ollowing 
have no 

we move, 
e are at a 
cognizes 
ything is 
ion ". 

is highly 
Typical 

ums and 
become 

, 10 who 
elpful, in 
wer that 

how they 
"is very 

of school 
n not be 
elpful at 
ether the 
ho states 
on " , 27 
does not 



support
everyth
discour
legal fra
dealing
trapped
narrow 
the bure
the imp
for teac
that are 
to do th
and enf
is a vie
manner
suffocat

Conclud
of two 
express
coincid
the stru
and the
"Anythi
someon
entire p

In the s
system,
taking r
recogni
existenc
and is d
(Weber
that: "O
do other
the inst
also res
us room
Althoug

A legisl
manage
endeavo
identify

t the princ
ing and no
ages the inv
amework  

g with schoo
d to serve th

framework
eaucratic sy
personal ori
chers to cont

the answer
hings it is res
forcer of som
ew of a prin
r, since as sh
ting, the Gr

ding the vie
survey part

sing a deep
es with the 

ucture of pu
e inability to
ing that has
ne I believe 
public admin

second part
, there is als
responsibili
ize the limi
ce, taking in
defined as t
r, 1947: 182
Of course th
rwise, we ca
itutional fra
strictions ", 
m, I can not s
gh I can not

lative frame
ement system
or and can d
y with this a

cipal, the p
othing more
volvement o
" is a deterr
ol administr
he specific 

k it defines is
ystem, as me
entation tha
tribute to the
rs provided b
strictive", L
me laws to e
ncipal who 
he claims "I
reek state is

ews on the f
ticipants are
er difficulty
view by Flo

ublic admini
o deal with
s to do with
will benefit

nistration in

t of the que
so a dichoto
ty and freed
itations that
nto account 
the voluntar
2). Typical a
ere are rest
an not take 
amework ", 
while 8 stat
say that the
t recall the w

ework is the
m should op
differentiate
approach su

principal h
e, the direc
of someone 
rent and cre
ration issues
legal frame

s of great im
entioned in t
at prevails s
e developm
by Principal

Leader 36 st
exercise adm
describes t

In general t
strongly hy

first part of t
e interesting
y of the gr
oratou (2005
istration con
h complex p
h a civil ser
t the childr
n Greece th

estion conc
omy that we
dom of acti
t exist but 
that the con

ry complian
are the follo
trictions in 
an initiative
Principal 6
tes that " Ye
re are restr
whole legal

ere to establi
perate, but t

e it. Below a
uch as 10 wh

95

has only re
ctor's dutie
with manag

eates many p
es, not at all
ework with

mportance. A
the literatur
since its im

ment of their 
al 32 who cla
tates that "I 
ministrative
the adminis
the framewo
ydrocephalu

the question
g as they ch
reater system
5: 228) acco
ntributes to
problems. C
rvant is bur

ren, I do no
e system is 

cerning the 
e consider t
ion. In parti
at the sam

ncept of pow
nce of subor
owing answ
the legislat

e on our ow
6 states that 
es, I think it 
rictions ", w
l framework

ish the appr
the human 

are a numbe
ho states tha

esponsibiliti
es are not 
gement issu
problems. It
l helpful." B

hout being a
After all, on
re, is the red

mplementatio
team (Hoy 
aims that "N
think the di

e control reg
stration in th
ork regardin
us and bure

n, it is impor
haracterize t
m of Greek
ording to wh
the lack of

Characterist
reaucratic"
t care at al
bureaucrat

freedoms a
to arise as a
cular, there

me time und
wer is conta
rdinates wit

wers such as
tion and we

wn without a
" Of course
leaves us ro

with 9 consid
k, it does giv

ropriate fram
factor plays

er of respons
at "There a

Journal of 

    

ies, they a
well struct

ues since acc
t's really dis
By some the
able to esca

ne of the ma
duced moral
on does not 
& Miskel, 2

No, for the p
rector has b

garding thes
he educatio
ng the admi
eaucratic an

rtant to poin
the system 
k public ad
hich the form
f coordinati
ically, Prin

" and 7 "but
ll if I will be
tic and centr

and restricti
a result of w
e is a portion
derstand the
ained in the 
th the order
s that of Prin

must respe
n institution

e there is ro
oom for flex
dering that “
ve initiatives

mework in w
s a dominan
ses from pri
re freedoms

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

are respons
tured " , w
cording to t
scouraging 
e fact that t
ape at all f

ain disadvan
le of teacher
t provide in
2013 ). Indic
principal wh
been made e
se laws". Fo

on system in
inistration i
nd centralize

nt out that th
as bureaucr

dministration
rmal organiz
ion and coo
ncipal 11 sta
t if I want 
e accused. 
ralized. " 

ions offered
what one de
n of princip
e necessity 
bureaucrati

rs of their s
incipal 3 wh
ect that. We
nal basis. W
oom for free
xibility, yes 
“Yes I think 
es." 

which the ed
nt role in thi
incipals who
s, without of

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

sible for 
while 30 
them the 
towards 

they feel 
from the 
ntages of 
rs due to 

ncentives 
cative to 
ho wants 
executor 
ollowing 
n a firm 
s almost 
ed". 

he views 
ratic but 
n which 
zation of 
peration 
ates that 
to bring 
Like the 

d by the 
efines as 
pals who 

of their 
ic model 
uperiors 
ho states 
e can not 

We follow 
edom but 
it leaves 
enough. 

ducation 
is whole 
o tend to 

of course 



breakin
room fo
goes w
principa
" In Gre
mutual 
teacher,
there is
for flexi
act not 
self-act
long as
whole p
truth th
deems t
law ". T
being a
characte
point th
great po
margins
we app
modest 
never m
freedom

On the 
are limi
work, s
term bu
an orga
think it 
not leav
be origi
limitatio
" There
the Gov
Yes. Th
law. We
express
and esp
for flex
human f

ng the laws 
or the princ
without say
als… .. ther
eece there i
understand
, 19 argues 

s room for fl
ibility and i
just as a b

tion in the sc
s there is wi
process sinc
his has to d
they can be f
There are m
able to com
eristically s

hat it does n
otential to t
s of flexibili

ply legislatio
answers fo

move outsid
m is not unli

other hand,
ited and that
since they d
ureaupatholo
anization (M

is not very 
ve you room
inal and do
ons, which w

e are restrict
vernment Ga
ere are man
e do not hav
ses their frus
pecially for 
xibility, very
factor ". 

and decree
cipal or the 
ying that th
re is room a
is always ro
ding " involv
that their fr

flexibility " w
it is in whet
bureaucrat 
chool, both
ill and purp
ce they con
do with the p

flexible in s
many who op
mpletely esc
stating that 
not leave ma
take initiati
ity that still 
on, we fully

ollow from 
de of the law
imited ". 

 there is the
t the restrict

do not feel f
ogy  that in

Michopoulos
flexible, th

m for many i
o what you w
would help 
tions of cou
azette which
ny restrictio

ve the flexibi
stration with
school prin

y little, in fa

es, I would 
teachers' a

here is ro
as long as th
oom for flex
ving in his 
reedom of a
with the prin
ther the prin
”, 34 emph
as a princip

pose" with 4
sider that " 
personality
some cases 
penly state t
ape from th
"Okay it do
argins to ma
ives but with
need to be l
y take adva
a principal 

w " and 31 

e part of the
tions of the 
free to func
ndicates the
s, 1997: 90)
ere are rest
initiatives. A
want ", and
us to functio

urse we can 
h they send 
ons, to do a
ility, we mak
h the framew

ncipals to m
fact when im

96

not say it is
association 
oom for fle
here is will f
xibility, alwa
answer elem

action is bas
ncipal 21 id
ncipal want
hatically sta
ipal and as 
42 emphasi

" The princip
y of each pr
while in oth
that the syst
he basic str
es not hinde
anage prop
hin the fram
lawful ", wit
antage of a
who claim
considers t

e directors w
legal frame

ction as they
e negative ef
). Typical ar
trictions. Yo
And I think 
d 25 who co
on more effi
not do wha
us which ar

anything at 
ke sure they
work as "th

make moves"
mplementing

s flexible, b
to take init

exibility, a
from the tea
ays relying 
ments from 
sed " in ever
dentifying, s
ts to do it. T
ated that "t
school staff

izing the ro
ipal has roo
rincipal. Th
her cases th
tem leaves r
ructure that
er somethin

perly, I can 
mework defi
th 28 stating
any margins

ms that " the
that " there 

who conside
work act as 
y would lik
ffect of bur
re the follow
ou have to r
it is a strict

onsiders tha
ficiently if th
t we want, w
re constantly
school we n

y do what th
ere should b
" acknowled
g a law we

Journal of 

    

but hierarch
tiatives ", 12
lways resp

aching staff 
on positive 
the value s

ryone's posi
stating that 

They can exp
there is no 
ff, there is a 
le that the s

om for flexib
hat is, the e
hey must foll
room for fle
t exists for 
ng nor is it a
say ", 27 ar

fined by the 
g that " there
s, where pr
ere is room 

is room for

er that their 
a brake on t

ke, confirmi
eaucracy on
wing views 
refer to you
t framework
at “There ar
hey did not e
we always c
ly updated "
need to see 
e law says."
be more fre
dging that th
e should tak

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

hical contro
2 claiming 

pecting priv
f ", 18 consid
e predisposi
system of th
itive predisp
"Yes, there
pand their r
limitation, 
lot of flexib

school play
bility but to
extent to wh
llow the lett
exibility tho
everyone, 

authoritaria
rgues that "
pyramid, th

e are no res
resent ", wh
for flexibil

r flexibility 

r freedoms o
their admin
ing the wel
n the functio
 as argued b

ur superiors
k where you
re certainly
exist”, 33 st
consult the l
" and 36 stat
if it is appr

" Finally, Le
eedom for ed
here is "som
ke into acco

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

ol leaves 
that " It 
vacy as 
ders that 
tion and 

he Greek 
position, 
 is room 
role and 
there is 

bility, as 
ys in this 
o tell the 
hich one 
er of the 
ough not 
with 26 

an to the 
" there is 
here are 
trictions, 
hile two 
lity but I 

but our 

of action 
nistrative 
l-known 
oning of 
by 16 “I 
s, it does 
u can not 
y a lot of 
tates that 
laws and 
tes that " 
roved by 
eader 37 
ducators 
me room 
ount the 



5b. Ped

In relati
give to 
asked to
"type" o
instruct
meeting
educatio

More sp
improvi
delinqu
problem
inform 
special 
informe
Support
classroo
learning
achieve
program

In scho
emphas
the prin
perform
Childre
we do n
frequen
for the e

Ministe
states, a
coordin
principa
efficien
(Saitis, 
teachers
adminis
teachers
learning
determi
to achie
leader g

dagogical d

ion to this i
the rest of 

o answer the
of said guid
tions given 
gs with the
onal suppor

pecifically, 
ing the educ

uent behavio
ms in under

teachers in
educationa

ed about the
t Center, s
om." In this
g difficultie
e better lea
ms in school

ools where
size the psyc
ncipal 22, 

mance. "We
en have com
not hold reg
nt pedagogic
educational

erial Decisio
among othe
nates their 
al who is in

nt operation
2008). In t
s' associati
stration of t
s: “In the 1
g goals for 
ined step by
eve the goal
gives the op

directions o

issue, the pr
the staff in

e question o
delines. Th
both during

e fellow te
rt of the stud

the leaders
cational pro
ors, as well 
rstanding th
n relation to
al needs. Fo
e reports  of
so that teac
s case, the p
es that a stu
rning outco
ls as well as

e the conce
chological s

often affe
e also talk 
me to have an
gular meetin
cal meeting
l but also fo

on 1340/200
er things, th
work". Thu
n charge an

n of schools
this context
ion, offers 
the school 
st pedagogi
the whole 

y step. Of co
ls. It's our st
pportunity to

f principals

rincipals of 
n the contex
of whether th
he specific d
g the pedag
eachers. Th
dents and th

s formulate 
cess. These
as to the gu

he Greek lan
o the report
or example,
of children w
chers know
principals fi
dent may fa
omes. Princ
s to study ea

entration o
support of th
ect the stu

a lot abou
nxiety, we h

ngs, we do n
gs of the tea
or the social 

02, which de
hat the princ
us, the teac
nd the latter
, moreover
, the dialog

important 
units. Princ
ical meeting
year will b

ourse, durin
trategic goa
o the subord

97

s to the tea

f secondary 
xt of the ope
here are gui
directions r
ogical meet

he "guidelin
he professio

the instruct
e relate to th
uidelines for
nguage. Fo
s of the com
, Principal 
with learnin

w the situat
find it impo
face, in orde
cipals enco
ach child’s 

f vulnerab
he student c
udents' psyc
ut encoura

have childre
not perform 
achers' asso

support of 

efines the re
cipal of the
chers' assoc
r ensures it
r, presuppos
gue that dev
t elements 
cipal 12 ex
g that will t

be set and t
ng the year 
al to have a 
dinates to ac

aching staff

school unit
eration of th
delines for t

refer to the 
tings and in
nes" of the
onal behavio

tions that co
e managem
r the gradin

or many prin
mpetent bo
11 states: 

ng difficultie
ion of each
rtant to info

er to differe
ourage teach

individual f

le groups 
ommunity. 
chology an

aging and m
en coming w
any pedago
ciation are 
the children

esponsibiliti
e school uni
ciation con
s smooth o
ses the parti
velops in th

for the o
xpresses her
take place i
the actions 
the associa
democratic
ctively parti

Journal of 

    

f 

ts refer to th
hese units. 
teachers and
updates, en

nformally in
 principals
or of the tea

oncern the s
ent of sessio

ng of foreign
ncipals, it i

odies concer
"I consider 
es given by 
h student b
orm the teac
ntiate the te
hers to part
file. 

is increase
Family prob

nd consequ
mentally su

with problem
ogical action
considered 
n. 

ies and duti
it "supervise

nsists of the
peration. Th
icipation of
e pedagogic

organization
r opinion o
n a few day
that will be
tion can tak
school." In

icipate and 

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

he instructio
Initially, th
d then to spe
ncourageme
n the daily p
s concern b
achers. 

students an
ons for deal
n students w
is also a pr
rning childr

r it importa
the Counse

before enter
achers regar
eaching me
rticipate in 

ed, several 
blems, acco

uently their
upporting s
ms from hom
n ". In this c
important n

ies of the ex
es the teach
e teachers 

The coopera
f all those i
cal meeting

n and the 
on the assist
ys, the teach
e developed
ke correctiv
n this school

to co-formu

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

ons they 
hey were 
ecify the 
ents and 
personal 
both the 

d aim at 
ling with 
who face 
iority to 
ren with 
nt to be 
ling and 
ring the 
ding the 

ethods to 
training 

leaders 
ording to 
r school 
students. 
me. So, if 
case, the 
not only 

xecutives, 
hers and 
and the 

ative and 
involved 
gs of the 

orderly 
tance of 
hing and 
d will be 
ve action 
l unit the 
ulate the 



annual e
the prin
meeting
develop
choices
and pee
principa
day ove
work m
suggest
their co
democr
instituti
time pe
contribu
example
co-resp
who is w
children
help the
should b
The pro
is solve

On the 
directio
principa
case, th
executio
of the im
general 
their ow
scientifi
they wil
this cat
adminis
the time
the cur
therefor
their rol
“It is v
aspect o
covered

educational
ncipal 39 un
gs that take
ped". The m
s and in mak
er managem
als. Principa
er our morn

mainly in a 
tions and in
olleagues to
ratic cooper
ional frame
edagogical 
utes to the 
e, in addi

ponsible per
willing to lis
n. It is very 
em because
be noted th

oblem that a
ed through th

other hand
ons to teache
als have exp
he interview
on of the ad
mplementat
high schoo

wn 'contract
fic work, wh
ll do every w
tegory ther
stration and 
e of arrival a
rricula, they
re there is n
le as mediat
ery central 
of school lif
d. But it lack

l program th
ndertakes th
e place, I 

model of part
king egocent

ment model i
al 41 reports
ning coffee 
"brainstorm

n the end I p
o express t
ation influe

ework regar
approach o
solution of

tion to the
rson with th
sten to them
difficult to 

e I have man
hat this is th
arises due to 
he camarad

d, the same
ers was not 
pressed the v
wees believ

dministrativ
tion of the o
ol, reports on
t' behind the
hether for ex
week. My jo
refore prese

control in c
and departu
y themselve
no possibili
tors between
and especi

fe in a very 
ks a degree 

hat concerns
he entire ed
make the p
ticipatory le
tric decision
s applied, th
s on their co
we talk abo

ming" contex
prefer to co
their though
ences the for
rding the du
of the stud
f this probl
e head of 
he criterion 

m, to confide
find half an

ny responsib
he largest ge

the concent
derie betwee

e atmosphe
observed in
view that th
ve that the
e functions 

orders of the
n this subjec
em. I am res
xample they

ob is to see i
ented as a 
combination
re from the 
es stressed 
ty of interv
n ministry a
ially with th
central way
of autonom

98

s the studen
ducational p
program an
eadership, a
ns (Oplatka
he guideline
ollaboration
out specific 
ext. I wait fo
ompose them
hts on the 
rmation of a
uties and re
dents. The 
lem. As Pri

f each depa
that they k

e in them abo
n hour to li
bilities. Tha
eneral high 
tration of a 
en principal

ere of cama
n all educati
hey are not r
ey are mor
of the scho

e Ministry o
ct: "I do not
sponsible fo
y do the rig
it, to monito
priority th

n with the su
classroom. 
that these 

vention. Mo
and teachers
he current g
y. This mea

my. " 

nts. On the c
program as 
nd I decide
after all, can
, 2016). In s
es are not im

n with the re
cases and 

for everyone
m ". Accord
various sch

a good scho
esponsibiliti
team spirit
incipal 1 p
artment, w
know them w
out their pro
isten to the 
at's how wo
school in G
large numb
 and teache

araderie an
ional organi
responsible 
re responsib
ol unit in co

of Education
t give direct
or administr
ght planning
or it." The sc
he execution
upervision o
Regarding 
are predet

ost principal
s. Thus, Prin
government
ans that if I 

Journal of 

    

ontrary, in a
she states "
e on the ac
n help in pre
schools whe
mposed but a
st of the staf
how we wil

e to submit 
ding to the l
hool challe
ool environm
ies of the p
t of the te
oints out: "

we have ap
well, say th
oblems to m
child, what 

ork is divide
Greece with
er of studen
rs. 

d provision
izations. On
for instruct
ble for the
onjunction w
n. Principal 
ions becaus
rative matte
g of what th
chool princi
n of their 
of the daily w
the subjects
termined by
ls in this ca
ncipal 15 ex
t which trie
want to foll

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

another sch
"In the peda
ctions that 

eventing nar
ere the colla
are propose

aff. "Of cour
ill deal with

their thoug
leaders who

enges, frien
ment. Howe

principals li
eachers' ass
"In our sch
ppointed a 
heir mathem
mediate betw
t they tell m
ed. " At this
h over 400 s
nts in the sch

n of admin
n the contrar
ting teachers
e managem
with the sup
4, the princ

se every teac
ers. I superv
hey will teac
ipals who b
duties in t
work hours.
s of the mate
y the minis
ategory emp
xpresses the
es to regula
llow it litera

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

ool unit, 
agogical 

will be 
rcissistic 
aborative 
ed by the 
rse every 
h them. I 
ghts and 
o enable 

ndly and 
ever, the 
mits the 

sociation 
hool, for 

second 
matician, 
ween two 
e and to 

s point it 
students. 
hool unit 

nistrative 
ry, some 
s. In this 

ment and 
pervision 
cipal of a 
cher has 

vise their 
ch, what 

belong to 
terms of 
. That is, 
erial and 
stry and 
phasized 
 opinion: 

ate every 
ally I am 



The neg
support
this is n
me and 
remain 
and coo

6.Conc

The fac
geograp
sample 
called t
influenc
of the ab
the curr
interpre
only co
countrie
educatio

The fac
context 
notion. 
persona
characte
acknow
system 
who be
but do n

On the o
improve
duties. 
instruct
educatio
psychol
that ther
it is pa
practica
underst
School 
therefor
bureauc

gative struct
ted by Princ
negative. Im

d that requir
stable every

operation ca

lusions 

ct that the pr
phical regio
reflects the 

to face ever
ce the view
bove data w
rent legal f

etation and 
ountry in w
es such as 
on system h

ct that the m
in educatio
However, 

ality, will a
er of the ed

wledged by 
do not leav
lieve that th
not indicate

other hand, 
ement of th
In addition

tion to them
on system, 
logical supp
re has been 
articularly 
ally to the
and the exc
principals 

re led to the
cratic admin

ture of the G
cipal 35 “Ev
magine that 
res effort an
y school ye

annot be cre

resent study
ons of Greec

reality that 
ry day. Eve
s they expre

we are led to
framework 
different de

which there
the Czech 

has a similar

majority of 
on makes it c

it is worth
and ambitio
ducation sys

many princ
ve them the
here is room
e in which ar

regarding th
he learning a
n, secondar
m. Thus, th

allowing 
port of those
some progr
important 
 autonomy

change of co
understand 
 conclusion

nistration, ig

Greek educa
very year the
every year 

nd a lot of w
ear, as a resu
eated. 

y is a case stu
ce does not
the director

eryone's per
ess about th
o the conclu
is consider

efinition of 
are strong

Republic, C
r structure a

f the sample
clear that the
h noting th
on of a sch
stem. Regar
cipals accor

e necessary 
m for flexib
reas. 

he direction
and educati
ry school p
hey "escape
flexibility i
e students w
ress in recen
that the ce

y of schoo
ommon goa
the bureau

n that the sch
gnoring its n

99

ational syste
e central ad
I train staff

work." In thi
ult of which

tudy on a lim
t allow us to
rs of the Gy
rsonal belie

he education
usion that op
red bureauc
the freedom

g elements 
China, Isra
and organiz

e uses the t
ere is an urg

hat quite a 
hool princip
rding the lim
rding to wh
scope for a

bility if the p

ns of school 
ional proces
principals st
e" from th
in their act

who face dif
nt years in t
entral adm

ols, contribu
als and visio
ucratic basis
hool should 
negatives in

em includes
dministratio
ff to do the o
is school un
h the approp

mited numb
o make gen

ymnasiums a
efs, both po
n system in 
pinions diffe
cratic, but e
m it provide
of bureauc
el, Poland 

zation (Rapt

term bureau
gent need to
number of 

pal are wha
mitations of
hom the fo

action. On t
principal an

leaders tow
ss in paralle
trive to em
e formal a
tions. Grea

fficulties. In
the field of e

ministration 
uting throu
on with the
s of the Gre
and must u

n order to st

Journal of 

    

s the constan
n brings diff
obvious. Ev
nit, the huma
priate condi

er of partici
neralizations
and Lyceum
olitical and 
the country

er. For the m
each of the
es. After all
cracy. For e
and South 
is & Grigor

ucratic to d
o break away
f principals 
at can cont
f the system

ormalism an
he other ha

nd teachers 

wards the sta
el with the s

mpower teac
and bureauc
at importan
n any case, th
educational 
contributes

ugh training
ir teachers (
eek educati
tilize the po
and out as a

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

nt change of
fferent teach
verything is 

man resource
itions for te

ipants from 
s. Neverthe

ms of the cou
d social, are
y. From the 
majority of t
em gives th
l, Greece is
example, th
Africa whe

riadis, 2017

describe the
y from this o

point out 
tain the cen
m, their exis
nd strictnes
and, there a
want to tak

aff, they con
supervision
chers by pr
cratic limits

nce is given
he above da
l administra
s substantia
g to princ
(Leithwood
ion system. 
ositive elem
an organiza

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

f staff as 
hers and 
done by 

es do not 
amwork 

specific 
less, the 

untry are 
e able to 
analysis 

teachers, 
heir own 
s not the 
here are 
ere their 

7). 

e current 
outdated 
that the 

ntralized 
stence is 
s of the 
re many 

ke action 

ncern the 
n of their 
roviding 
s of the 
n to the 
ata show 
tion, but 
ally and 
ipals to 

d, 2012). 
We are 

ents of a 
tion that 



defines 
70 ) aim

Referen

Andreo
educati

Athanas
Athens:

Begley,
systems
640-655

Brinia, 

Cransto
of edu
https://d

Dakopo
of prim
(Availa

Dimopo
principa
Journal

Dionne
leadersh
177-193

Doyle, 
convers
137-160

Floratos
Publica

Gall, M
Hills Pu

Hoy, W
Practic

IACM/F
Greek c
General

its course a
ming at grea

nces  

ou, A., & P
on system. A

soula-Repp
: Ion 

, P. T., & Z
s: Professio
5. https://do

V. (2008). M

on, N., Ehric
cational le
doi.org/10.1

oulou, A. (2
mary educ
able:http://ph

oulos, K., D
als in Greec
l of Leaders

, S. D., Yam
hip and tea
3. https://do

L. (2003
sations but 
0. https://do

s Ch, The G
ations, Athen

M., Borg, W
ublishers 

W.K. & Mi
e. 9th ed. N

FORTH. (2
curriculum 
l Education

and controls
ater efficien

Papakonstan
Athens: Leb

a, A. (200

aretsky, L. 
onal value a
oi.org/10.11

Managemen

ch, L. C., &
eaders' live
1108/09578

2004). Train
ation (199
hdtheses.ek

Dalkavouki
ce: similarit
ship in Educ

mmarino, F.
am perform
oi.org/10.11

). Democr
not incomp

oi.org/10.10

Greek Publi
ns, 2005, p.

W., & Gall, 

iskel, C.G. 
New York: M

2003). Gree
in compuls

n and Cultur

s it through e
cy. 

ntinou, G. (
banon 

08). Educat

(2013). Dem
and social e
08/0957823

nt of educat

& Kimber, M
s. Journal 
230610652

ning policie
95-2003). (
kt.gr/eadd/ha

, K., & Ko
ties and var
cation, 18(2

. J., Atwater
mance. Journ

08/0953481

ratic leader
patible. Inte
080/1360312

c Administr
. 228 

J, P. (2014

(2013). E
Mc Graw Hi

ek educatio
sory educat
re 

100

evaluation a

(1994). Pow

tional Man

mocratic sc
ethic. Journ
3041056364

tional units 

M. (2006). E
l of Educa
2015 

es for Greek
(Doctoral 
andle/10442

oulaidis, V.
riations in a
2), 197‐224.

r, L. E., & S
nal of Org
1041053060

rship and 
ernational J
20304820 

tration Weak

4). Εducati

Educational 
il  

onal system
tion. Crete:

and reflectio

wer and or

nagement a

chool leader
nal of Educ
47 

and training

Ethical dile
ational Adm

k teachers o
Thesis), P
2/17575, ac

. (2015). Jo
a highly cen
. 

Spangler, W
anizational 
01 

students w
Journal of L

knesses - R

ional resear

Administra

m: The impl
: The Europ

Journal of 

    

on processes

rganization 

and Organi

rship in Can
ational Adm

g. Athens: S

mmas: The
ministration

of Primary 
atras: Univ

ccessed on 3

ob realities 
ntralized sy

W. D. (2004)
Change M

with disab
Leadership 

Resolution M

rch: basic p

ation. Theo

lementation 
pean Comm

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

s (Theofilid

n its admini

izational B

nada's publi
ministration

Stamouli 

e "bread and
n, 44(2), 1

education: 
versity of 

30/04/2021 

of primary
ystem. Intern

). Transform
Management

bilities: Dis
in Educatio

Measures, A

principles: 

ory, Resear

n of the ICT
mission Dir

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

dis, 2012: 

istration 

ehavior. 

c school 
n, 51(4), 

d butter" 
106-121. 

the case 
Patras. 

y school 
national 

mational 
t, 17(2), 

scordant 
on, 6(2), 

Arsenidis 

Broken 

rch, and 

T in the 
rectorate 



Ifanti, 
seconda

Karadim
educatio

Katsaro
Institute

Kazami
modern

Kezar, A
Journal
https://d

Koutsam
school 
Schools

Leithwo
leadersh

Liggett,
Context

Meyers
Decisio
andPsy

Michop
Self-pub

Mills, G
analysis

OECD 
(Availa
schoolm

Oplatka
framew
Adminis

Pasiard
parame

Petrou, 
basis, r

A. A. (20
aryschool cu

mou, Tsioum
on system. I

os, I. (2008
e 

ias, A., & K
nization. Ath

A. (2001). I
l of H
doi.org/10.1

mpelas, C., 
system: Ev

s, 1‐19. 

ood, K. (20
hip. 

, R. (2020).
t. Canadian

s, B., Meye
on Making
chological 

poulos, A. 
blished. 

G., Gay, L
s and applic

(20
able:http://w
managemen

a, I. (2016). 
work of th

stration, 26

i, (2001). S
eters. Athen

A. & Agge
research app

007). Polic
urriculum. P

mis (2021). 
Internation

8). Organiz

Kassotakis, 
hens: Sirios

Investigatin
Higher Ed
1080/13600

Dimopoulo
vidence fro

012). The O

. Toward A
n Journal of

ers, J., & G
: A Prelim
Consultatio

(1997). E

L. R., & A
cations. (10

001). 
www.keepee

t‐approache

"Irresponsi
he "dark s
6, 1-18. http

School clima
ns: TYPOTH

elidis. (2016
proaches an

cy and cu
Pedagogy, C

Participato
al Journal o

zation and 

M. (1995)
s 

ng Organiza
ducation 
800020047

os, K., & Ka
m Greece 

Ontario Lea

A Conceptua
f Educationa

Gelzheiser, 
minary Ana
on, 12(4), 27

Education i

Airiasian, P.
0th Ed.) Pub

New 
ek.com/Digi
es_9789264

ible leadersh
side" of e
s://doi.org/1

ate theoreti
HITO / DAR

6). Educatio
nd practices

101

urriculum d
Culture & S

ory decision
of Educatio

Administra

. Greek edu

ational Fit in
Policy a

7261 

atsiri, T. (20
and policy 

adership. T

alization of 
al Administ

L. (2001).
alysis of T
77‐312 

in the con

. (2017). E
blications: P

school 
ital‐Asset‐M

4192539‐en#

hip" and un
educational 
10.1108/S14

ical analysi
RDANOS 

onal admin
s. Athens: D

developmen
Society, 15(

n-making in 
onal Innovat

ation of Ed

ucation: Pe

n a Participa
and Man

019). Paren
implication

Toronto, ON

f Democratic
tration and 

Observing
Three Tea

ntext of org

Educational
Propompos 

man
Managemen
#page1\ 

nethical prac
leadership

479-366020

is and empi

istration an
Diadrasi  

Journal of 

    

nt in Gree
1), 71‐81. 

a "democra
tion, 3(6), 4

ducation. At

erspectives 

atory Leade
nagement, 

ntal satisfact
ns. Leaders

N: The inst

c Leadershi
Policy, 193

g Leadershi
ms. Journa

ganizationa

Research, 

nagement 
nt/oecd/educ

ctices in sch
p. Advance
0160000026

irical invest

nd leadersh

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

ece. The 

atically" cen
40-51. 

Athens: Peda

reconstruct

ership Envir
23(1), 

tion in a cen
ship and P

titute for ed

ip in a Prof
3, 115-127. 

ip Roles in
al of Edu

al theory. 

 Competen

appr
cation/new‐

hools: A con
es in Edu
6001 

tigation of i

hip: epistem

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

case of 

ntralized 

agogical 

tion and 

ronment. 
85-101. 

ntralized 
Policy in 

ducation 

fessional 

n Shared 
cational 

Athens: 

ncies for 

roaches. 

nceptual 
cational 

its basic 

ological 



Raptis, 
Seconda

Ronfeld
J. A. (
https://d

Sergiov
effectiv
https://d

Saitis, C

Saitis, C

Sifakak
knowle
Journal

Tenuto,
practice

Theofil
Transfo

Waalan
the mod
Educati

Weber, 

Yukl, G

Zavlano

Copyri

Copyrig
the jour

This is 
Commo

 

 

N. & Grig
ary Educati

dt, M., Farm
(2015). Tea
doi.org/10.3

vanni, T. J
veness. In
doi.org/10.1

Ch. (2007). 

Ch. (2008). 

kis, P., Tsa
dge transfo
l of educatio

, P. L. (201
e in educatio

idis, Ch. (
ormational L

nd, T. (2016
derating inf
ion, 19(4), 4

M. (1947).

G. (2009). L

os, M. (2003

ights 

ght for this 
rnal. 

an open-a
ons Attribut

goriadis, D
ion Principa

mer, S. O., M
acher Coll
3102/00028

J. (1998). 
ternational 
1080/13603

Organizati

Organizati

atsaroni, A
rmations in
onal admini

4). Advanc
on. SAGE O

(2012). Sch
Leadership.

6). Educatio
fluence of e
464-481. htt

 The theory

eadership i

3). Total qu

article is re

access articl
tion license 

. (2017). L
als. Thessal

Mcqueen, K
aboration 
312155855

Leadership
Journal 

129800101

on and oper

on and adm

A., Sarakini
n educationa
istration an

ing leadersh
Open, 4(2), 

hool leade
. Athens: Gr

nal leadersh
educational
tps://doi.org

y of social a

n organizat

uality in Edu

etained by t

le distribute
(http://crea

102

Learning Le
loniki: Kiria

K., Jason, A.
in Instruct
62 

p as pedag
of Lead

04 

ration of sc

ministration 

ioti, A., &
al administr
nd history, 4

hip: A mod
1-13. https:

ership and 
rigoris Publ

hip, autonom
l leadership
g/10.1080/1

and economi

tions. (6rd E

ucation. Ath

the author(s

ed under th
ativecommo

eadership: L
akidis 

., Ronfeldt, 
tional Team

gogy, capi
dership in

chools units.

of educatio

& Kourou, 
ration: Gree
48(1), 35‐67

del for cultiv
//doi.org/10

administra
lications 

my and men
p. Internatio
13603124.20

ic organisa

Ed.). Athens

hens: Stamo

s), with firs

he terms an
ons.org/licen

Journal of 

    

Leadership 

M., Mcque
ms and Stu

tal develop
n Educatio

 Athens 

on. (5rd Ed.)

M. (2016)
ek responses
7. 

vating demo
0.1177/2158

ation. From

ntoring prov
onal Journa
015.107336

tion. New Y

s: Klidarithm

ouli Publica

st publicatio

nd conditio
nses/by/4.0/

Studies in E
ISSN 2

2022, Vol. 1

 www.macroth

Character

een, K., & G
udent Achi

pment and
on, 1(1), 

). Athens  

). Governan
s to global p

ocratic prof
8244014530

m Bureauc

vided: inves
al of Leade
61 

York: Free P

mos 

ations. 

on rights gr

ons of the C
/) 

Education 
2162-6952 
12, No. 2 

 
hink.org/jse 

ristics of 

Grissom, 
ievement  

d school 
37-46. 

nce and 
policies. 

fessional 
0729 

cracy to 

stigating 
ership in 

Press. 

ranted to 

Creative 


